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1.0 BASIC INFORMATION

What is a Post Implementation Review?

The post-implementation review is an evaluation tool used to assess the results of an investment program against baseline expectations several months after deployment at an operational site.

Why do We Conduct Them?

We conduct post implementation reviews to examine the differences between estimated and actual investment costs, schedules, benefits, performance, and mission outcomes to answer the questions: “Did we get what we asked for?” and “Are we providing what the customer needs?” We answer these questions by assessing whether the investment is achieving its performance and benefit targets, whether it is meeting the service needs of customers, and whether the original business case is still valid. 

What Do We Do With Results?

Results are reported to:  (1) the Vice President (ATO) or Director (other lines of business) responsible for the investment program; (2) the Joint Resources Council at semi-annual service level reviews; (3) the cognizant subordinate investment review board; (4) the PIR Quality Officer, and (5) key stakeholder organizations. 

Results provide managers with useful information on how best to modify an ongoing investment program to eliminate flaws, improve performance, and better align with the service needs of customers.

Results assist senior management in determining whether to continue, modify, or cancel operational programs.

Collective results across many reviews on multiple programs identify ways to improve agency investment planning and control processes, enable more accurate estimates of investment costs and benefits, and ultimately result in better investment decisions.
Results from successive reviews on singular investment programs enable managers to determine if actions to improve performance and benefits are working.

Finally, results aid in the evaluation, planning, and funding of programs during the annual budget cycle, E-Government Strategy Reviews, and OMB Exhibit 300 process.

What Investment Programs Do We Review?

We conduct post-implementation reviews on all investment programs, whether they invest in systems and equipment, facilities, or services, and regardless of line of business. Post-implementation reviews may also be conducted on families of related programs intended to achieve composite service outcomes, as directed by the Joint Resources Council, subordinate investment review board, or service organization. The Joint Resources Council or subordinate investment review board may designate review of successful or failed investment programs to determine why they were successful or why they failed, and to identify best practices and learned lessons for general application in the FAA.

Can We Tailor the Review?

Post-implementation reviews are always tailored to the size, complexity, and importance of an investment program or set of programs. Activities and costs are scaled appropriately, and may range from periodic surveys or focus-group meetings with users of small, low-cost investment products to multiple site visits by a dedicated cross-functional team of users and stakeholders for large, complex, high-cost investment programs. In all cases, actual operational data from users must be gathered and assessed against performance targets. Tailoring is included in the PIR strategy section of the Implementation Strategy and Planning attachment to the Exhibit 300 Program Baseline or Resource Planning Data. Use the Tailoring guide in Appendix F and work with the PIR Quality Officer to tailor your review appropriately.

Who Is Responsible?

The subordinate investment review board oversees the implementation of this guidance and the quality of post implementation reviews by service organizations under their purview. 

The Vice President (ATO) or Director (other lines of business) of the implementing service organization finances, oversees, coordinates, and acts on the recommendations of post-implementation reviews for investment programs under their control. This official also designates a team leader for each review in consensus with the PIR Quality Officer. The team leader is drawn from the operating service organization or an organization representing the user to ensure the review is objective, and not from the service organization implementing the program.

The team leader is responsible for organizing, planning, conducting, and reporting the assigned review. 

Service organizations provide funding resources for conducting the review and representatives for the team, as agreed in the Implementation Strategy and Planning attachment to the Exhibit 300 Program Baseline or Resource Planning Data. 

The PIR Quality Officer sustains the post implementation review process and associated guidance and recommends improvements; assists teams with PIR planning, tailoring, and reporting; and assesses the quality of reviews for investment review boards. The PIR Quality Officer also provides for training of PIR team leads and members, and supports the Acquisition Executive in the identification of ways to improve the investment planning and control process (i.e., AMS) from analyses across multiple post implementation reviews.

Who Performs the Review?

For a large, complex investment program, a cross-functional team consisting of key stakeholders, users, and technical experts plans and conducts the post-implementation review and reports results. For smaller investment programs, an appropriate mix and number of individuals commensurate with program size and cost perform the review. For very small investments, the post implementation review may consist of the business manager polling or surveying users and reporting results. User organizations and key stakeholders are always involved and must concur with findings. 

How are the Reviews Planned and Financed?

Post implementation reviews are planned during final investment analysis. Planning is recorded in the Implementation Strategy and Planning attachment to the Exhibit 300 Program Baseline or Resource Planning Data. Costs are included in the cost tables of the program’s OMB Exhibit 300 or Resource Planning Data.

When Do We Conduct Post Implementation Reviews?

We conduct post-implementation reviews 6 to 18 months after deployment at an operational site once initial problems are worked out and users are generally familiar with the new capability. Timing is crucial and dependent on the status of the investment program. A review conducted too soon may fail to capture full benefits, while a review conducted too late may lose institutional knowledge about the investment and recommendations may come too late to influence follow-on installations. Multiple post-implementation reviews may be required at multiple sites for complex investment programs and for those not achieving intended costs, benefits, and performance.

What Does the Review Cover?

Generally, a post-implementation review covers:

· Perspective and insight of participants and end users;

· Original investment expectations including performance, investment and operating costs, schedules, benefits, and technical capability;

· Actual investment results (e.g., operational performance, end-user satisfaction, investment and operating costs, technical capability, impact on mission and program measures, unanticipated benefits);

· Cost and schedule deviations, such as additional ”hidden” costs related to investments that have been made to enable the primary investment;

· Environmental changes that affected the investment (e.g., political, operational, economic, or technical conditions);

· Original business case assumptions that justified the investment program;

· Expected next steps for the investment program;

· Conclusions and learned lessons; and

· Recommendations to senior management.

Tips for a Successful Post-Implementation Review

· Build the review into program planning from the start during final investment analysis;

· Conduct the review against expectations in the original business case and program baseline;

· Don’t scrimp on resources or effort! This is the last best chance for taking corrective action when a program is not performing as intended; 

· Get close with the users; they live it every day and know best where we can improve;

· Report both the good and the bad; there are always opportunities for doing things better;

· Ensure issues are handled effectively and that we have a plan for closure;

· Identify next steps clearly; and

· Follow recommendations and actions to completion.

2.0 PERFORMING THE POST-IMPLEMENTATION REVIEW

Post-implementation reviews capitalize on related capital investment processes and documents to the maximum extent practical. For example, the Exhibit 300 Program Baseline or Resource Planning Data records investment costs, benefits, and performance; planning attachments define program requirements and the strategy for conducting the review; deployment planning and evaluation activities assess the readiness of a solution to be fielded; earned-value management during solution implementation and in-service management provides actual cost and schedule information; and results and recommendations are reported at semi-annual service-level reviews. Results are also important inputs to service analysis and E-Government Strategy Reviews as service organizations plan how service delivery will evolve over time.

The post-implementation review consists of the following general steps, which are shown in Figure 1 and developed more fully in Section 3.0: 

Planning the PIR:  Planning begins during final investment analysis in conjunction with overall planning for implementation and lifecycle management of an investment program. Critical planning elements include definition of the measures of effectiveness that will be evaluated during the review to determine whether program goals and outcomes are being realized; identification of the data and documents that will be assessed; the strategy by which data will be collected, analyzed, and reported; and composition of the team that will conduct the review. Crucial areas for the review to assess include whether the investment program is meeting its organizational, mission, and service goals; whether it is supporting the user base; and whether risk was adequately defined and mitigated. 

Conducting the PIR:  Post-implementation reviews are conducted during in-service management several months after the in-service decision. Key activities include collecting and analyzing qualitative and quantitative investment data; collecting and analyzing operational performance data; conducting interviews, surveys, and site visits; and developing recommendations to improve program implementation and FAA investment planning and control processes. The operating service organization leads the post implementation review and coordinates planning and assessment activities. In some instances, the operating service organization is also the implementing service organization. 

Reporting and feedback:  Results are documented, analyzed, and reported to the appropriate levels of management that can act on recommendations. Recipients are: (1) the Vice President or Director of the service organization with the mission need who articulated the outcome-based performance measures the investment program is intended to achieve; (2) the appropriate subordinate investment review boards; (3) the PIR Quality Officer; (4) key stakeholder organizations; and (5) the Joint Resources Council at semi-annual service-level reviews. Recommendations are intended to improve customer satisfaction, achieve intended performance, correct errors, and otherwise optimize performance. The service organization and PIR Quality Officer maintain a record of results from individual assessments for use in statistical and trend analysis. 

3.0 POST IMPLEMENTATION REVIEW ACTIVITY DESCRIPTIONS

3.1 Planning the PIR

Strategic planning for the review occurs during final investment analysis in conjunction with detailed planning for program implementation and lifecycle support. Results are recorded in the Exhibit 300 Program Baseline or Resource Planning Data and their attachments. Final detailed planning occurs late in solution implementation before the in-service decision.

	Activity: Designate PIR Team Leader



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	Service organization Vice President or Director


	PIR team leader 


	
	

	Description: The service organization Vice President (ATO) or Director (other LOBs), with consensus of the PIR Quality Officer, designates a team leader. The team leader ensures post-implementation review planning is an integral aspect of final investment analysis and that PIR strategy and resources are included in the Exhibit 300 Program Baseline or Resource Planning Data and their attachments. The service organization PIR representative on the Investment Analysis Team must be familiar with FAA policies and procedures for conducting post-implementation reviews. The team leader is from the operating service organization.




	Activity: Identify PIR Team Members



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR team leader


	PIR team members
	Approved when the Vice Presidents (ATO) or Directors (other LOBs) of the service organization with the mission need and the operating service organization(s) approve attachment 3 to the Exhibit 300 Program Baseline or Resource Planning Data


	Template and instruction for the Implementation Strategy and Planning attachment to the Exhibit 300 Program Baseline or Resource Planning Data



	Description: While the team will not be formed until in-service management, the make-up of the team is defined during final investment analysis. The team leader works with key stakeholder organizations and the PIR Quality Officer to determine membership. Members must include representatives from the service organizations that operate and maintain the products of the investment program over their service life. The team should also have key functional experts with detailed knowledge of the capability or business area such as the business manager, information officer, or human factors specialist, as well as those individuals who will participate on in-service readiness reviews, operational test and evaluation, Independent Operational Test and Evaluation (IOT&E), and field familiarization. It is crucial that the review team be scaled to the size and complexity of the investment program, and that it include only the minimum set of individuals necessary for the review. For very small programs, the review team may consist only of the business manager conducting polls and surveys with users and customers. Approval of the planning attachment to the Exhibit 300 Program Baseline or Resource Planning Data signifies organizational commitment to provide the people and resources necessary to conduct the review. All team members should be familiar with PIR policy and guidance and should have attended training provided by the PIR Quality Officer.




	Activity: Define Measures of Effectiveness 



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR team leader
	Measures of effectiveness
	PIR team leader and service team leader
	

	Description: The PIR team leader defines high-level, outcome-based performance measures that will be evaluated during the post-implementation review to determine whether the investment program is achieving intended performance and benefits within baseline costs and schedules, and whether it is satisfying the service needs of users and customers. These performance measures are drawn from the Exhibit 300 Program Baseline or Resource Planning Data, and include the most important indicators of the business case, including investment costs, operating costs, operational and performance benefits, and indicators of operational improvement such as a reduction in runway incursions or a longer mean time between failure. The measures of effectiveness may be both quantitative and qualitative, and should be measurable to the extent practical so the degree of success in achieving them may be determined. The measures of effectiveness are recorded in PIR section of the Implementation Strategy and Planning attachment to the Exhibit 300 Program Baseline or Resource Planning Data.




	Activity: Develop PIR Strategy



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR team leader
	PIR section in Part 1 of the Implementation Strategy and Planning Attachment to the Exhibit 300 Program Baseline and Resource Planning Data
	Approved when the Vice Presidents (ATO) or Directors (other LOBs) of the service organization with the mission need and operating service organization(s) approve attachment 3 to the Exhibit 300 Program Baseline


	Template and instruction for the Implementation Strategy and Planning Attachment to the Exhibit 300 Program Baseline and Resource Planning Data



	Description: Strategic planning for the post-implementation review is completed during final investment analysis. The strategy defines intended outcomes; identifies sites that will be visited; identifies documents and data that will be reviewed; defines events and activities that will be conducted; identifies key participants and their responsibilities; and identifies interdependent systems that must be in place before the full benefit of the investment program can be realized. Appendix B contains additional guidance on the content of the PIR strategy.




	Activity: Develop PIR Plan



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR team leader
	PIR Plan
	Vice President (ATO) or Director (other LOBs) of the service organization


	Appendix C: Template and Instruction for the PIR Plan

	Description: The PIR plan is the detailed plan for conducting the post-implementation review. It is an expansion and refinement of the PIR strategy. It defines expected outcomes and results, planned events and activities, and the resources necessary to complete the review. It identifies the types of data that will be collected and the organizations responsible for providing the data. The plan defines the approach for measuring results, a strategy for determining whether the investment is supporting its user base, the composition and responsibilities of team members, and a schedule of activities, including site visits and travel requirements. The team leader coordinates review of the plan with all team members before approval at or before the in-service decision. The PIR plan is required only for investment programs with an Exhibit 300 Program Baseline and those designated by the Joint Resources Council or subordinate investment review board. Appendix C contains the template for the PIR Plan. Other investment programs update planning in the PIR strategy to include the foregoing information to the degree applicable.




3.2 Conducting the PIR

The post-implementation review takes place during in-service management, typically 6 to 18 months after a capability is first deployed. The exact timing and schedule depends on the availability of necessary data.

	Activity: Ensure Availability of Data 



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR team leader 
	Data to support PIR assessment
	
	PIR Strategy and Plan

PIR Measures of Effectiveness



	Description: The team leader works with the providers of source data to ensure it will be available for conducting the review. This includes the method, measures, data, and documents identified in the PIR strategy and plan, as well as any additional information that could add value to the review. It is crucial that sufficient data be available and appropriate methods of data collection be used to yield reliable conclusions from the assessment. Both quantitative and qualitative data are planned, collected, evaluated, and analyzed. Specific types of quantitative data may include:

· Performance expectations and actual outcomes;

· Updated performance data and explanations for changes;

· Measures of business or mission objectives such as operating costs, schedule, and product cycle time;

· Measurements of improved technical capability; and

· Contribution of the investment toward achieving specific goals and objectives in higher-level FAA plans (e.g., FAA Flight Plan, LOB Business Plans, and ATO Strategy Map).

Additionally, qualitative information such as the perspectives and insights of project participants and end users may validate or raise questions about the quantitative data and the investment management processes of the agency. 

Qualitative data may include:

· Surveys and interviews of end users, customers, project management, project staff, contractors, and developers; and

· Interviews with senior decision-makers involved in investment oversight.




	Activity: Form Final PIR Team



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR team leader


	PIR team
	
	PIR Strategy and Plan



	Description: Team makeup should be consistent with agreements established in the PIR strategy and subsequent plan. However, a degree of flexibility is retained in forming the final team to leverage the experience of key individuals who may have participated in related, critical activities such as operational testing and to accommodate conditions that may differ from original assumptions during final investment analysis. All team members should be familiar with FAA post-implementation review policy and guidance, trained by the PIR Quality Officer, and (preferably) experienced in conducting reviews.




	Activity: Schedule PIR Activities



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR team
	PIR schedule
	PIR team leader


	

	Description: The team schedules the events and activities that will be undertaken to accomplish the review with sites, individuals, and organizations that will be visited. These events and activities should not be scheduled until the investment has progressed to a point where sufficient data is available to conduct a thorough analysis and produce a useful report. 




	Activity: Collect and Review Data



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR team
	PIR data
	
	PIR Strategy and Plan

PIR Measures of Effectiveness

Related program reports and plans



	Description: The team reviews source data and develops fieldwork papers that document findings and conclusions. Possible documents to review include, but are not limited to the Exhibit 300 Program Baseline and attachments, other program-related planning documents, operational test reports, operational readiness assessments, and audits. (See Appendix E for a document checklist)




	Activity: Conduct Interviews, Surveys, and Site Visits



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR team
	Interview, survey, and site visit results or data
	
	PIR Strategy and Plan

PIR Measures of Effectiveness



	Description: The team plans, schedules, and conducts interviews, surveys, and site visits. These activities use validated information sources and reports, survey instruments structured to yield precise and specific user feedback, site operational and technical support information, and historical program information. The team develops fieldwork papers that record findings and conclusions.




	Activity: Analyze Data



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR team
	Fieldwork papers


	
	PIR Measures of Effectiveness



	Description: The team reviews and analyzes data collected during the assessment. This analysis is performed under the leadership of the team lead. Common techniques for analyzing data can include:

· Statistical analysis using historical investment data;

· A review of how benefits are realized;

· Analysis to compare results with known causal factors; 

· Analysis to understand the effects on the investment of major decisions that were made; and

· Measures of traffic through-put, human-system performance, and other key measures of performance.




	Activity: Develop Findings and Recommendations



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR team
	Findings and recommendations


	
	Fieldwork papers

	Description: The team develops findings and recommendations based on its determination of actual costs and benefits versus original projections, and the continued validity of the original business case. The team may recommend that the program: (1) continue as planned when actual program results validate the business case; (2) continue with modification when the business case is still valid, but adjustments are necessary to achieve full performance and benefits; or (3) consider alternatives including termination when the business case can not be salvaged economically or when user and customer needs are not being satisfied. When additional funding is required to implement recommendations, the appropriate decision-making body such as the Joint Resources Council or subordinate investment review board must approve changes to the investment program baseline. PIR findings may also recommend ways to improve FAA investment planning and control processes. For example, quantitative data on actual costs and benefits from past development efforts can improve the estimation techniques used during investment analysis on proposed future investment opportunities. 




3.2 Reporting and Feedback

Post-implementation review results are presented to stakeholders and decision-making bodies with vested interest in optimizing program results and achieving intended performance and benefits. Results and recommendations are also reported at service-level reviews. Actions to implement recommendations are tracked at subsequent program and service-level reviews until completion.

	Activity: Prepare and Issue PIR Report



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR team
	PIR report
	Vice President (ATO) or Director (other LOBs) of the service organization


	Appendix D-1 – PIR Report Template for Large Programs

Appendix D-2 – PIR Report Template for Small Programs



	Description: The PIR report includes performance results, the causes for both positive and negative outcomes, factors contributing to results, recommendations for corrective action, and learned lessons. The intent of the report is to inform stakeholders of findings and recommendations and to support decision-making processes. The report is coordinated with all team members and their respective organizations before approval. This coordination is intended to ensure findings are accurate and recommendations are reasonable and acceptable. 

A copy of the final draft report should be sent to the legal advisor for the program office at least one week before the report is scheduled for release and distribution. If no legal comments are sent back to the originator within one week, the report may be released. If legal comments are sent to the originator, the originator must document the resolution of legal comments before release. 
The Vice President or Director of the service organization responsible for the investment program approves the report. Additional concurrences may be obtained as determined necessary by the team. Appendix D contains additional guidance on the content of the PIR Report. Note there are two versions, one for large and one for small investment programs.

The team issues the report to decision-making bodies and organizations with vested interest in the findings and the authority to implement recommendations. Examples include the appropriate subordinate investment review board, key stakeholder organizations, and service teams that would implement recommendations. Findings are also reported to the Joint Resources Council at semi-annual service-level reviews. When there are recommendations for improving the Acquisition Management System, the report is sent to the Acquisition Planning and Policy Division. All PIR reports are sent to PIR Quality Officer for reference storage and statistical and trend analysis.




	Activity: Brief PIR Results



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR team leader


	PIR briefings


	
	PIR Final Report

	Description: The team leader reports results of the assessment to interested stakeholder organizations and the appropriate decision-making authority, which may include the Acquisition Executive, Information Technology Executive Board, or ATO Executive Council or other LOB investment review boards, as appropriate. Results are also integrated into service-level reviews for the Joint Resources Council. When findings include recommendations for improving the Acquisition Management System, results are reported to the Acquisition Planning and Policy Division.




	Activity: Perform Statistical Analyses



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	Investment program service organization


	Statistical analysis
	
	

	Description: The service organization analyzes results from any series of post-implementation reviews for a single investment program to determine if actions to improve performance are working and to identify whether additional action may be necessary to achieve program goals and objectives. Results may be documented in a report to the appropriate subordinate investment review board or presented at service-level reviews. 




	 Activity: Establish Targeted Learned Lessons



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	Service organization

PIR Quality Officer
	Learned lessons

Best practices


	
	

	Description: The service organization or PIR Quality Officer may recommend targeted best practices or learned lessons for improving agency investment planning and control processes based on the findings of post-implementation reviews. The intent is to identify valuable best practices or learned lessons that could or should be applied universally across investment programs through changes to AMS policy or guidance. Opportunities could cover any aspect of lifecycle acquisition management or investment planning and control. 

The PIR Quality Officer works with the Acquisition Planning and Policy Division to include best practices in the AMS lessons-learned database, and potentially to refine acquisition management policy and guidance. Learned lessons may also be shared with key decision-making bodies within the agency and included in service-level reviews, as appropriate. Potential forums include, but are not limited to:

· Joint Resources Council meetings;

· Service-level reviews;

· Service organization all-hands meetings;

· Subordinate Investment Review Board meetings;

· Vice President and Director briefings;

· Acquisition management training sessions; and 

· Acquisition System Advisory Group meetings.




	Activity: Assess and Archive PIR Reports



	Responsible Agent
	Product
	Approval Authority
	Tools and Aids

	PIR Quality Officer
	Archived Library of PIR Reports


	
	

	Description: Using the collective results of post-implementation reviews, organizations can learn valuable lessons and gain insight. The results from one investment program may not provide enough information to support a change to the investment management process. However, results from many reviews may identify opportunities for substantially improving policy or guidance. The PIR Quality Officer reviews all PIR reports to detect valuable principles and practices that might improve the overall efficiency and effectiveness of agency processes. The Officer also assesses the objectivity and quality of PIR reports and provides feedback to the appropriate service organization and subordinate investment review board. This official archives PIR reports for future reference, and sustains and improves PIR guidance, workforce aids, and training.
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APPENDIX A: Potential PIR Team Members

	Team Member


	Function or Responsibility

	PIR leader


	Establishes the PIR team; ensures PIR planning occurs during final investment analysis and is recorded in investment decision-making documentation; defines the Measures of Effectiveness that will be evaluated during the review; leads the team in identifying, collecting, and analyzing operational data; oversees development of the PIR report and its recommendations; briefs key stakeholder organizations; and assists the service team leader in planning and executing actions to implement recommendations.



	PIR Quality Office


	Assists the team in planning the review; assesses the objectivity of the review and results; provides for the training of the team leader and members; sustains the PIR process and supporting guidance; maintains a repository of PIR reports; assesses findings and trends across multiple reviews as a basis for recommending improvements to FAA investment planning and control processes.



	Site ATO Operations specialist or LOB equivalent


	Gathers and supplies operational data to the team in support of analyses to determine whether operational performance targets for the investment program are being achieved.



	Site ATO Technical Support specialist or LOB equivalent


	Gathers and supplies maintenance data to the team in support of analyses to determine whether maintenance and support cost targets for the investment program are being achieved.



	Service team business manager


	Gathers and supplies cost and schedule data to the team in support of analyses to determine if investment cost and schedule targets were achieved and if operating cost targets are being achieved.




	Service team technical specialists (e.g., RMA specialist, human factors engineer, safety engineer)


	Gathers and supplies operational and technical performance data to the team in support of analyses to determine if performance targets are being achieved 



	ATO-P benefits specialist


	Brings the benefits history. Large programs only.

	ATO-F specialist or LOB equivalent


	Provides independent fiduciary responsibility for large ATO programs.

	ABA representative


	Provides independent fiduciary responsibility for large LOB programs other than ATO.

	IOT&E representative


	Brings history and issues from IOT&E. Designated programs only.

	OT&E representative


	Brings history and issues from OT&E. Large programs only.


Notes: 

1. The cost of a review must be proportional to the scale of the investment program.

2. The review team should have the minimum members able to conduct a meaningful review.

3. Team members may serve more than one function.

APPENDIX B: Post Implementation Review Strategy

Recorded in the Implementation Strategy and Planning Attachment to the Exhibit 300 Program Baseline or Resource Planning Data

	Section


	Content Description

	Purpose 


	Define the purpose of the review and identify to whom results will be reported. 



	Approach


	Describe the strategy for conducting the review. Identify the data to be collected. Explain how it will be collected. Identify who will provide it. Explain how data will be analyzed. Define any limiting conditions affecting the review. Explain how you will determine user satisfaction and any issues or opportunities for improving service outcomes. 



	Measures of Effectiveness


	Define the specific performance and benefits measures the team will evaluate. These come from the performance and benefits sections of the Exhibit 300 Program Baseline or Resource Planning Data. Define what you will measure to determine user satisfaction.



	Products
	Define the products of the review. A PIR Report with findings and recommendations is required.



	Participating Organizations and Responsibilities


	Identify the organizations that will participate and define their responsibilities. See Appendix A for a representative listing of potential team members. Operating and maintenance user organizations must have team members.

	Resources


	Estimate the resources needed to conduct the review including people, equipment, and funding for travel, meals, lodging, and facilities. Include funding requirements in the funding section of the Exhibit 300 Program Baseline or Resource Planning Data.




APPENDIX C: Post Implementation Review Plan

(Programs with an Exhibit 300 and those designated by the JRC or subordinate investment review board)

	Section


	Content Description

	Introduction and Scope


	Briefly describe the investment program and its intended service, performance, and benefit outcomes. Define the goals and objectives of the review. Identify what will be measured and explain why. Identify any limitations on the scope of the review. 



	Background
	Show the site configuration and briefly describe key elements of the investment program. Explain how they work together to provide the intended capability or performance. Explain how this investment works within the Enterprise Architecture.



	Measures of Effectiveness


	Define the specific performance and benefits measures the team will evaluate. These come from the performance and benefits sections of the Exhibit 300 Program Baseline or Resource Planning Data. Define what you will measure to determine user satisfaction.



	Approach


	Describe the overall approach for conducting the review. Define the data that will be collected. Explain how it will be collected and who will provide it. Identify the individuals and organizations that will be interviewed. Explain how you will determine user and customer satisfaction (e.g., questionnaires, interviews, focus group discussions). Explain how data will be analyzed. Explain how recommendations will be determined. Identify the site(s) to be visited. Define any limiting conditions affecting the review. 



	Team Members and Responsibilities


	Identify participating organizations and team members. Define responsibilities. Provide organizational code, phone number, and email address. Operating and maintenance user organizations must have team members.



	Products


	Identify and characterize the products of the review. A PIR Report with findings and recommendations is required.



	Resources


	Define the resources needed to conduct the review including funding for people, travel, meals, lodging, facilities, and equipment. Identify responsible organizations.  Identify the CRU-X cost accounting code for the review.



	Plan of Action


	Define key activities of this review and their intended outcome. Identify responsible agents and key participants. Define completion dates.


APPENDIX D-1: Post-Implementation Review Report for Large Programs

(Programs with an Exhibit 300 and whose lifecycle costs exceed $25 million)

	Section


	Content Description

	Executive Summary


	Summarize the purpose of the review. Define the performance and benefit measures that were evaluated. Summarize the findings and recommendations. Summarize what needs to be done next and by whom.



	Background


	Briefly describe the investment program and intended outcome(s). Describe key functional elements of the program and how they work together to provide the intended capability. Explain how this investment works within the Enterprise Architecture. Briefly describe the status of the program. Explain whether it is on time and within budget. 



	Approach


	Define the performance and benefit measures that were evaluated. Define what data was collected. Explain how it was analyzed. Identify the user organizations and participants that were interviewed. Explain how user satisfaction was determined. Identify the sites that were visited. Identify any limitations on the scope of the evaluation.



	Findings 


	List and briefly describe key findings using bullet format. Relate key findings directly to the performance and benefit measures that were evaluated. Address performance, benefits, costs, and process improvement opportunities. Address both successes and shortfalls. Identify any user issues or concerns. Identify any latent defects that need to be fixed. Include changes to interfacing programs that affect performance and benefits. 

 

	Conclusions and Recommendations


	Characterize the status of program implementation and findings of the review. Define recommendations and next steps to improve service delivery and achieve baseline performance and benefits targets. Identify who needs to take action and when. Include interfacing programs that affect performance and benefits. Include recommendations that improve operational efficiency and effectiveness.

 

	Attachments: 


	Team members and the organizations they represent.

Documents reviewed




APPENDIX D-2: Post-Implementation Review Report for Small Programs

(Programs whose lifecycle cost is less than $25 million)

Description

Briefly describe the investment program and intended outcome(s).

Status

Briefly describe the status of the program. Explain whether it is on time and within budget.

Approach

Define the performance and benefit measures that were evaluated. Identify what data was collected and how. Identify the user organizations and participants that were interviewed. Identify any limitations on the scope of the evaluation.

Baseline Survey Results 

Present actual program costs, benefits, and performance against baseline values.
User Satisfaction Survey Results

Identify user issues or concerns. Identify any latent defects that need to be fixed. Include changes to interfacing programs that affect performance and benefits. 

Recommendations

Define recommendations and next steps to improve service delivery and achieve baseline performance and benefits targets. Identify who needs to take action and when. Include interfacing programs that affect performance and benefits. Include recommendations that improve operational efficiency and effectiveness.

APPENDIX E: Checklist of Potential Data Documents for PIR Analysis

	(
	

	
	Exhibit 300 Program Baseline Attachment 1: Program Requirements

	
	Exhibit 300 Program Baseline Attachment 2: Business Case Analysis Report

	
	Exhibit 300 Program Baseline Attachment 3: Implementation Strategy and Planning

	
	Service Organization Integrated Operating Plans and budgets

	
	Customer Survey Reports

	
	In-Service Decision Briefing

	
	In-Service Review (ISR) Checklist and results

	
	Congressional Letters / Responses

	
	General Accounting Office Reports

	
	Inspector General Reports

	
	Operational Test Reports

	
	IOT&E Report for designated programs

	
	Enterprise Architecture 

	
	Earned Value Management Reports

	
	Program Reviews

	
	Technical and Operational Performance Reports and Assessments (e.g., Safety Assessment, Human Factors Assessment Reliability Analysis Report)

	
	Independent Evaluation Report by ATO-F and ATO-P

	
	Program Trouble Reports 

	
	Engineering Change Proposals and other requests for modification

	
	

	
	

	
	


Additional References: 

1. Service Level Review Guidance

2. Draft Study, “FAA Portfolio Management Implementation Model”

APPENDIX F: TAILORING GUIDE

	Program Description


	Requirement

	Investment program with an Exhibit 300 program baseline


	PIR strategy in the planning attachment to the Exhibit 300 Program Baseline or Resource Planning Data; PIR Plan and PIR Report in the format of this guidance.



	Investment programs with lifecycle costs less than $ 25 million
	PIR planning and cost built into the Resource Planning Data and any planning attachment; data collection and analysis must include user surveys and operational data related to critical performance and benefits measures; reporting must address a brief synopsis of program status, actual program costs, benefits, and performance against original projections; survey results of user satisfaction and issues; recommendations for improving program results.




APPENDIX G: DEFINITIONS

	Term


	Definition

	Customer
	The end user of FAA air traffic control and other services. Examples include the aviation industry and flying public.



	E-Government Strategy Review 


	A comprehensive review and analysis performed on legacy systems and information technology investments to identify smarter and more cost-effective ways of delivering performance. 



	Operational Assessment


	Periodic assessments that take place throughout in-service management to measure the performance and cost of an operational asset against baseline values in the Exhibit 300 Program Baseline or Resource Planning Data and attachments. 



	Operating Service Organization
	A service organization that either operates or maintains a fielded asset during in-service management. Examples include ATO-S when air traffic controllers operate the equipment or ATO-W when it provides operational support.



	Post-Implementation Review


	The post-implementation review is an evaluation tool used to assess the results of an investment program in the early stages of deployment against expectations and to develop a set of recommendations to remedy any shortfall in performance or service outcome.



	Subordinate Investment Review Boards
	Investment review boards that support the Joint Resources Council in investment decision-making. They are the Executive Council in the Air Traffic Organization; the Information Technology Executive Board for administrative and some mission support systems; and Line of Business Review Boards for the other lines of business.



	User
	Internal employees or organizations that use FAA systems, equipment, facilities, infrastructure or other assets to provide services to external customers. 




Appendix H:

List of Acronyms and Abbreviations

AMS 

Acquisition Management System

FAST 

FAA Acquisition System Toolset

IOT&E
Independent Operational Test and Evaluation

LOB

Line of Business

JRC 

Joint Resources Council

PIR 

Post-Implementation Review
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