CHANGE REQUEST COVER SHEET


Change Request Number: 06-22
Date Received:  03/07/06
Title:   Revise signature authorities for Investment Analysis Plan (IAP) 
Name:   Lewis Fisher 
Routing Symbol:   AJF-3 (ATO-Finance, Investment Planning and Analysis) 
Phone: 202-385-7279  
Policy OR Guidance:  Policy, Concept and Requirements Definition, Investment Analysis. 
Affected Section/Text Location:  2.3.4.4, Who Approves and  IAP Template Cover
Summary of Change:  
Section 2.3.4.4:  Delete requirement for concurrence signature by Senior Vice President for Finance (ATO-F).  
IAP Template Cover:  Delete ‘Approval’ signature block by Director, Investment Analysis staff.  Add “Approval’ signature blocks for ‘The Vice Presidents (ATO) or Directors (non-ATO) of the service organization with the mission need and the operating service organization’  
Reason for Change:  
Section 2.3.4.4:  The service organization is responsible for supplying the resources and development of the business case and therefore it is their document.  Concurrence signature by ATO Finance on how the service organizations will conduct the analysis on their resources is not necessary.  
IAP Template Cover:  Legacy ‘Director, Investment Analysis Staff’ signature block is from pre-ATO ASD-400 organization and is outdated.  Adding approval signature blocks for ‘The Vice Presidents (ATO) or Directors (non-ATO) of the service organization with the mission need and the operating service organization” aligns approval authority to those organizations responsible for conducting investment analysis

Development, Review, and/or Concurrence:  ASAG review  
Target Audience:  ATO Service Units 
Potential Links within FAST for the Change:  Policy and Guidance for Concept and Requirements Definition and Investment Analysis 
Attachments: Language of change
ASAG Briefing Conducted:  02/07/06 and 3/07/06 
ASAG Decision:  Concurred 
2.3.4.4 : Who Approves?       

The Vice President for Operations Planning and the Vice President (ATO) or Director (non-ATO) of the service organization with the need approve the plan for concept and requirements definition. The Vice Presidents (ATO) or Directors (non-ATO) of the service organization with the mission need and the operating service organization approve the Exhibit 300 Program Baseline Attachment 1: Program Requirements.

The Vice Presidents (ATO) or Directors (non-ATO) of the service organization with the mission need and the operating service organization approve the plan for initial investment analysis.

INVESTMENT ANALYSIS PLAN 

(IAP) 

FOR 

(MNS Name/#)
___________________________________________________________

Approved By:      Signature      Date:

Vice President or Director of

Service Organization or Line of Business with Mission Need

__________________________________________________________

Vice President or Director of 

Operating Service Organization or Line of Business

