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1 For Air Traffic Organization (ATO) programs: Chief Operating Officer; For Aviation Safety (AVS) programs: Associate Administrator; For Airports (ARP) programs: Associate Administrator: For Finance and Management (AFN) programs:  Assistant Administrator. 

2 Not applicable to AVS, ARP, AFN programs.  For ATO programs: Vice President. Note: If the ATO user organization is also the ATO performing organization, then delete this signature line. 

3 For ATO programs: Vice President; For AVS programs: Director; For ARP programs: Deputy Associate Administrator: For AFN programs: Deputy Assistant Administrator. 

The Variable Quantity (VQ) Execution Plan is an agreement between the Investment Decision Authority (IDA), performing organization, and the user organization relative to the program scope, schedule, cost and performance parameters.  The VQ Execution Plan consists of an agreed upon F&E funding profile for a 5-year period (starting with the budget year) for both a requested level and a minimum level.  The total 5-year F&E funding represents a flexible funding level for the program not a funding baseline. The annual F&E budget formulation process will determine the funding levels for each budget year based on the requested and minimum funding levels documented in the VQ Execution Plan.
The VQ Execution Plan is jointly developed by the Program team and the Capital Programs Formulation group (APB-34) of the Financial Services organization (ABA). The Investment Planning & Analysis office (AFI-1) of the Financial Services organization (ABA) provides the planning data for the Cost Parameter section of the Execution Plan.

The VQ Execution Plan is part of the Final Investment Analysis and is required for the Final Investment Decision (FID). The VQ Execution Plan encompasses summary level cost, schedule, and performance Parameters from the final versions of the other key FID artifacts:  Program Requirements Document, Business Case, and Implementation Strategy and Planning Document. 

There are two approval cycles for the VQ Execution Plan. 1) Prior to the formal FID, the VQ Execution Plan is reviewed and approved from the Program Manager up through the head of the performing organization. For only Air Traffic Organization programs, the head of the user organization (if different from the performing organization) must also be briefed and their approval obtained. Finally, the head of the applicable Line of Business/Staff Office is briefed and their approval obtained. These approvals are included on the second signature page of the VQ Execution Plan. 2) The second approval cycle occurs at the formal FID briefing presented to the IDA of the program scope, schedule, cost and performance.  Immediately upon completion of an affirmative FID decision, the approval signatures of the IDA members are obtained on the cover page of the VQ Execution Plan.
	Program Overview


1) Include brief description of items being procured, scope of program and rational of program.
2) Include brief description of how program relates to FAA’s strategic goals and long-term road map.
	Schedule Parameters


A formal schedule with key milestones during the 5 year period is not required for the VQ Execution Plan. Instead key program specific milestones will be provided and agreed upon through the annual development of organizational business plans.  These milestones will be tracked and reported on a monthly basis during the respective fiscal year.
	Cost Parameters


In the table below, insert the minimum level of funding and requested level of funding for the program for a 5-year period starting with the budget year (BY).  The funding data is from two artifacts that are developed for the Final Investment Analysis: (1) Final Business Case and (2) Funding Options and Operational Risk Analysis. The funding is subject to change from year-to-year as part of the annual F&E budget formulation process, with the goal of meeting the agreed-upon total 5-year requested F&E Funding. Note: The BY headings in the table are notional. The table headings should reflect the budget year plus the next 4 years.  If the BY is FY14, then the table headings are FY14, FY15, FY16, FY17, FY18.
	
	F&E (Then Year $ in Millions)

	
	BY
	BY+1
	BY+2
	BY+3
	BY+4
	Total 5 Years

	Minimum F&E Funding per Year
	
	
	
	
	
	

	Requested F&E Funding per Year
	
	
	
	
	
	


Insert detail on the major initiatives encompassed by the funding for each fiscal year at both the minimum funding level and at the requested funding level.

	Performance  Parameters


In the table below, provide a list of all performance parameters and their values. These performance parameters must encompass the critical performance requirements (CPRs) contained in the Final Program Requirements document that are necessary to achieve the required operational capability. The values for each requirement must be quantitative and able to be evaluated during testing of the system. 
	Performance Parameter
	Values (Units)

	Parameter A
	XX

	Parameter B
	XX

	Parameter C
	XX

	Parameter D
	XX
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