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LIFECYCLE ACQUISITION MANAGEMENT POLICY
2.6  In-Service Management
In-Service Management(Revised 12/1999)
The in-service management phase begins when the new system, software, facility, or service goes into operational use, and continues for as long as the product is in use. This phase is characterized by a continuing partnership among the providing, operating, and support organizations participating on IPDS teams.

[image: image2.wmf]During this period, Integrated Product Teams are responsible for:

· removing latent defects;

· managing and incorporating pre-planned and approved improvements;

· assess system safety management associated with any change to the fielded system; (Added 12/1999)
· managing engineering changes to fix systemic problems;

· planning, programming, and developing budget input for resources to sustain fielded products within the approved Acquisition Program Baseline;

· monitoring and assessing performance, cost of ownership, and support trends;

· planning and preparing for service-life investment decisions to correct capability shortfalls; and

· seeking technology opportunities to enhance the fielded capability or reduce ownership costs.
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This phase is characterized as a partnership between the Integrated Product Team and the operating and support organizations. Strong membership and participation of operations and support functions on the Integrated Product Team is critical, and in fact, team leader​ship typically shifts to an operating organization member when the primary focus of the team changes from acquisition to operations. Cross-functional team members work together closely to establish a framework for evolutionary product development, and to identify operational problems early enough to upgrade or replace products before they become obsolete or can no longer be supported (see Figure 2-6). Operational performance is monitored and analyzed by field operators and maintainers, and provided to Integrated Product Teams as a basis for optimizing current operations and planning for future upgrades. The partnership of customers and the operating, support, and providing organizations on Integrated Product Teams jointly determine how to gather and feed this information to the mission analysis organization within each line of business, as appropriate.

Figure 2-6
IPTs work in partnership with field operators and maintainers to optimize current performance and plan for the future

During in-service management, there is great flexibility for sustaining and enhancing fielded capability without the need for corporate-level approval. Pre-planned product improvements may be implemented as stipulated at the investment decision. Sustainment resources in the Acquisition Program Baseline may be used to upgrade components of fielded products (e.g., printers or processors), as needed. The objective is evolutionary product development and rapid insertion of new technology, rather than the periodic wholesale replacement of fielded products.
























































































Evolutionary product development and rapid insertion of new technology is preferred





Anticipate problems before they become unmanageable 





A critical role for IPTs is product responsibility throughout the In-Service Management phase 
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