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Project Management Institute Training

Warning: 

The Statement of Work (SOW) paragraphs, Contract Data Requirements List (CDRL) items, and Data Item Descriptions (DIDs) identified for your type of acquisition are recommendations only. You are expected to modify or add SOW paragraphs, CDRLs, or DIDs to address the specific requirements of your program.
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[bookmark: _Toc393192812]1.0	Background 

Effective program management is at the core of FAA's ability to deliver the right products and services on time and within budget.  FAA Acquisition program managers (PMs) hold primary responsibility for ensuring that FAA gets the products and services it needs.

Agencies such as the Office of Management and Budget (OMB) and the General Accounting Office (GAO), have cited project manager capabilities as a material weakness in delivering projects on time, within budget and scope, and achieving target performance levels. As a result, OMB has outlined several goals for Federal agencies to reach "Green" status on the President's Management Agenda E-Government Scorecard. One of the goals OMB has specified for the Department of Transportation (DOT) is to have 100% of project managers of major information technology (IT) projects qualified by September 2004. DOT has identified one of the criteria for qualification to include program management certification

To meet this goal, the FAA is developing a Program Management Certification Program that supports PMs on major programs in attaining their PMP certification. PMI's Project Management Body of Knowledge (PMBOK) will provide the foundation for this program.

[bookmark: _Toc393192813]2.0	Scope 

FAA requires the services of a contract vendor to provide off-the-shelf classroom training on the principles and concepts contained in PMI's PMBOK.

The vendor must provide flexibility in both the length and the dates of the training. The vendor may propose courses of alternate lengths.  No course shall be less than [x] days or greater than [x] days.  The vendor must provide a closed course(s) for FAA program managers and alternative courses or approaches to training for individuals in this group who cannot attend the closed course(s).

FAA will require training for up to [x] program managers over the next [x] years. FAA envisions sending approximately [x] program managers to training twice each fiscal year. These program managers may attend a closed training course or may attend "public" or alternative courses as offered by the vendor.

[bookmark: _Toc393192814]3.0	Deliverables 

The vendor will deliver [x] or more training sessions in the [location] area on an annual basis during the base fiscal year [year] and additional option periods, as set forth below. Each training session must accommodate approximately [x] FAA program managers.  

Workshop Timeframe: 
Session [x] -- Month/Year
Session [x +1] -- Month/Year

All courses will be delivered in a facility secured by the contractor, located in the [location] area, and accessible via [mode of transportation].

The vendor will also provide end-of-class evaluations that assess the quality of content, instructors, learning environment, perception of knowledge gained, structure, format, and job applicability.  

The vendor will furnish all instructors, materials, equipment/supplies, facilities and services necessary to successfully conduct the training sessions. 

At the conclusion of the training, participants should be thoroughly prepared to sit for the PMP certification exam.

[bookmark: _Toc393192815]4.0	Task Description 

The audience for this training is FAA program managers/future program managers with a need to thoroughly understand PMI's PMBOK for successful completion of PMI's PMP certification exam.

The following provides more specific details about the project requirements:

· FAA requests an all-inclusive, per person cost for instructor-led off-the-shelf training.  The per person cost must apply to either closed and alternative courses or training approaches.  If the vendor offers courses of alternative lengths, an all-inclusive per person cost should be provided for each.

· The all-inclusive price per person must cover all the vendors' costs, including but not limited to:  instructors, materials, supplies, facilities, meals for participants, and instructor travel costs (including room and board). FAA will not be required to pay any additional fees or expenses beyond the per person cost.

The following information must be provided for each course proposed by the vendor:

· Length of each course,
· Location of each course,
· Outline of the course content,
· Agenda for each day of the course,
· Description of meals and refreshments to be provided each day, and
· Bios for the instructors for each course.

The vendor shall also provide:
·  [x] Past Performance references for work with organizations involving comparable instructional material (content) and experience acquiring a flexible contract similar to this requirement.

· Statistics on the types and number of program management-related courses taught in the last calendar year.

· Timeframe and Location: The first training session will be held in [location] area and must be accessible via [mode of transportation]. Future training sessions will be determined at a later date but no later than [x] days prior to the training date. 

· Facilities: Vendor shall arrange/procure all meeting space as part of the inclusive cost of the training.

· Number of Participants: Maximum of [x] program managers with approximately [x] program managers per session (no more than [x] participants in each class).  

· Participant Materials: Vendor shall provide, as part of the inclusive cost of the training, participant materials to enhance and reinforce learning. Vendor will be responsible for producing and delivering the materials to the session. The materials should include an agenda and end-of-course evaluation survey.

[bookmark: _Toc393192816]5.0	Performance Period 

The performance period of the agreement is from the date of execution of all parties with training sessions occurring in [month] of the FY [year] base year, with [x] additional option periods.

[bookmark: _Toc393192817]6.0	Evaluation Criteria 

The evaluation criterion is set forth in the following three (3) factors:

Factor 1:  (40%) On a go, no-go basis, offeror must demonstrate relevant experience in teaching the Project Management Institute Project Management Body of Knowledge within the last three years for the Federal Aviation Administration. 

Factor 2:  (40%) On a go, no-go basis, offeror guarantees PMI certification after completion of training. In the event participants do not pass the certification exam the vendor will:

· Coach or retrain participants
· Absorb additional examination fees (up to three times)

Factor 3:  (20%) Demonstrated ability to meet the flexible requirements in the SOW.

[bookmark: _Toc393192818]7.0	General Proposal Instructions

Proposals shall be complete and conform to the instructions in this section; incomplete proposals or proposals which contain significant deviation may result in the exclusion of such proposals from further consideration.  General statements that the Offeror understands the requirements of the work to be performed, or simple rephrasing or restating of the FAA's requirements, will not be considered adequate and will be reflected in lower evaluation scores or may be cause for rejection of the proposal. All proposals will be screened initially for completeness, accuracy and timeliness.  Offeror's whose proposals that do not meet all three initial screening criteria will not be evaluated further. It is the offeror's responsibility to ensure the completeness of the proposal. The evaluation of proposals will be conducted on the basis of the information contained in the written proposal.  The Government will not assume that an offeror possesses any capabilities not specified in the written proposal. There is a [x] page limitation set on the Technical proposal exclusive of resumes and past performance. Resumes shall be no longer than [x] pages per person.  Past performance descriptions shall not exceed [x] pages total. 

The Offeror shall provide the Government with the following number of copies:

Technical Proposal (also include Resumes, and Past Performance) - 1 Original and 3 copies

Price Proposal - 1 Original and 1 Copy 

Proposals shall be submitted with a cover letter, signed by a company official authorized to bind the offeror.
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