AMS CHANGE REQUEST COVER SHEET

Change Request Number: 11-37A
Date Received: 06/14/11

Title: Ciritical Performance Requirements (CPRs)

Initiator Name: John Frederick
Organization Name and Routing Symbol: Test Standards Board (AJP-7C2)
Telephone: 609-485-5259

Policy OR Guidance: Guidance

Affected Section/Text Location:
URL of page where doc is linked
footer date should be
* Program Requirements Document Template
0 New Section 2.3: This new section defines CPRs, their implementation and
management.

Dwoodson entered in fastedit
e Test and Evaluation Guidelines
o Section 3.1.1: Added definition and implementation description of CPRs.
o Section3.2.1.1,3.2.4.1,6.1,6.1.1, and 7.3: Added reference to CPRs.
o E.1.1and E1.3: Added CPRs to acronym list and added definitions.

URL of page where doc is linked
footer date should be

= Acquisition Program Baseline Template
o Content, Section 4, and Appendix A and B: In order to ensure consistency of
terminology, changes were made to the Acquisition Program Baseline Template to be
consistent with CPRs.
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URL of page where doc is linked
footer date should be
» FAA Acquisition Baseline Management Standard Operating Procedure
o Section4.7,4.11,6.1, 7.0, and Appendices A and C: In order to ensure consistency of
terminology, changes were made to the description of the Management Standard
Operating Procedure to be consistent with CPRs.

URL of page where doc is linked
footer date should be
» Implementation Strategy and Planning Document
o Section 9.1: Edit terminology for consistency.

Summary of Change: The CPRs change request corrects inconsistencies in the definition and use of
what was previously known as key performance parameters (KPPs) in AMS policy and guidance.

Reason for Change: CPRs provides decision authorities with insight into a programs progress
towards its end state. CPR status information identifies program risks and issues, providing
opportunities to make informed adjustments. They also inform the decision authority about a
solution’s operational acceptability

Development, Review, and Concurrence: AEB Verification and Validation Working Group
Target Audience: Investment Decision Authorities, Investment Analysis Teams, Program Managers.
Potential Links in FAST for the Change: N/A

Attachments: redline and final attachments

Briefing Planned: Yes.

ASAG Responsibilities: Review and comment
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