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1.0 [bookmark: _Toc393098710]Introduction and Overview 
This statement of work has been issued under contract DTFA01-98-C-00061. Section 1, Introduction provides a brief background for the project under which this SOW has been issued the scope of the effort and specific objectives to be achieved; Section 2, References, provides a list of the most significant reference items relevant to the project Section; 3, Requirement is the heart of the SOW, defining precisely what is needed in terms of tasks to be performed and deliverables to be produced; Section 4, Progress/Compliance, lays out the reporting requirements for the project, Section 5, Transmittal/Delivery/Accessibility, provides specific instructions for transmittal of deliverables to the Government.

1.1. [bookmark: _Toc393098711]Background 
The FAA has a requirement to reengineer one of the [Name of Office, Program, IPT, etc.] core business process(es).  [Describe the process(es) that are to be reengineered.]
  
The FAA [cognizant office] requires contractor support to codify the [name of the process(es) to be reengineered] process.  The contractor team will gather information through a series of desk side information gathering sessions.  The contractor team will develop a model of the current process using the federal information-processing standard, Integration Definition for Functional Modeling (IDEF-0).  The contractor team will rely on government representatives to provide definitions and descriptions of the [process name] process.  The contractor will incorporate improvement opportunities and develop a to-be model that will be used to describe the process to industry representatives in a conference that will be scheduled [exact date or approximate date].


1.2. [bookmark: _Toc393098712]Scope of Work 
The following work breakdown structure (WBS) shows the overall hierarchy of the work being performed under the [Name of the Process]. The project will analyze the [Name of Process].

1000	[Name of Program] Process Reengineering Project
1100	Background
1110 	Prepare plan
1120	Review background material
1200	Analyze current process
1210	Develop as-is process model
1220	Validate as-is definitions
1230	Develop as-is report
1300	Analyze improved process
1310	Develop to-be process model
1320	Validate to-be definitions
1330	Develop to-be report
1400	Coordinate with industry
1410	Prepare for industry participation
1420	Conduct FAA/industry conference
1430	Prepare up brief describing results of the conference
1500	Provide support services


1.3. [bookmark: _Toc393098713]Objectives 
This SOW shall achieve the following specific objectives:

1. The purpose of the project is to institutionalize the [Name of Process] for the FAA. 
2. The project will involve an analysis of the current process and a model of the to-be process that would incorporate the improvement opportunities identified during the project.
3. This project is intended to focus [customers of process] and gain FAA senior management buy-in for the [Name of Process] by informing them of the requirements.
4. Build a business case to support the [Name of Process].


2.0 [bookmark: _Toc393098714]References 
All applicable documents referenced in this SOW are listed below. 

1. Current FAA description of [Name of Process]


3.0 [bookmark: _Toc393098715]Requirements 
This section defines requirements in terms of tasks to be performed, the end results/deliverables that must be produced, and the schedule of key dates. Important compliance requirements are included with the task descriptions and deliverables.


[bookmark: _Toc393098716]Tasks 
The tasks to be performed under this contract are described below in several categories. The contractor must be cognizant of all these task dimensions in order to perform them completely, correctly, and meet the Government's expectations. Can be done by phases or task sequence (sub-tasks).

The contractor shall conduct the following tasks:

Task 1, Subtask No. 1: Prepare project plan 
Identify project expectations and prepare the project plan.
The contractor will meet with the FAA Technical Officers Representative (TOR) not later than one week after Task Order (TO) award to delineate the purpose, goals, schedule, and methods of operation and expected outcomes for the project.  Based on those discussions and meetings, the contractor shall prepare a draft project plan and submit the draft for approval.



Task 1, Subtask No. 2: Review background material 
The contractor will review current documentation, identify key players and issues.  Develop a high-level (A0) as-is model that will ensure agreement in scoping the [Name of Process]. 

Task 2, Subtask No. 1: Develop as-is process model 
Conduct desk side meetings with designated FAA principals to collect information to describe the current [Name of Process].  The contractor will prepare a draft model, not to exceed [number] diagrams based on the interview results.  The model will be of sufficient detail to include products that are outcomes of the process(es).  The improvement opportunities identified in this phase will be included in the report. 

Task 2, Subtask No. 2: Validate as-is definitions
The FAA TOR will compile a draft set of definitions that describe the activities, inputs, and outputs connected with the [Name of Process]. This set of definitions will be forwarded to the contractor for validation, refinement and incorporation into the process model. 

Task 2, Subtask No. 3: Develop task 2 report 
The FAA TOR will review the draft report and improvement plan within five calendar days of receipt.  If the TOR finds revisions to any of the documents are necessary; the Government shall return the relevant draft with all comments to the contractor.  The contractor then will produce revised documents incorporating all of the Government's comments.  The contractor will furnish the Government TOR with one hard copy and one soft copy,(Glossary and definitions),  of the revised model for approval.  The contractor will prepare a final, formal as-is model report that contains the comments submitted by the government.

Task 3, Subtask No. 1: Develop to-be process model 
Conduct desk side interview/meetings with designated FAA principals at FAA headquarters, and telephone interviews with representatives of the Mike Monroney Aeronautical Center, Oklahoma City and the William J. Hughes Technical Center in Atlantic City, New Jersey to collect information to describe an improved [Name of Process].  The contractor will prepare a draft model, not to exceed [number] diagrams, based on the interview results.  The model will be of sufficient detail to include the products received from the vendors.  The improvement opportunities identified in this phase will be included in the report. 

Task 3, Subtask No. 2: Validate to-be definitions
The FAA TOR will compile a draft set of definitions that describe the activities, inputs and outputs connected with the to-be [New Process]. This set of definitions will be forwarded to the contractor for validation, refinement and incorporation into the process model.

Task 3, Subtask No. 3: Develop Task 3 report 
The FAA TOR will review the draft report and improvement plan within five calendar days of receipt.  If the TOR finds revisions to any of the documents are necessary; the Government shall return the relevant draft with all comments to the contractor.  The contractor then will produce revised documents incorporating all of the Government's comments.  The contractor team will furnish the Government TOR with one hard copy and one soft copy, (glossary and definitions), of the revised to-be model for approval.  The contractor will prepare a final, formal to-be model report that contains the comments submitted by the government.

Task 4, Subtask No. 1: Prepare for four-day FAA - industry workshop 
The contractor will develop an agenda and read ahead package for a workshop for up to [number] of participants to be held in the Mike Monroney Aeronautical Center, Oklahoma City, Oklahoma.  The purpose for the workshop is to promulgate the to-be version of the [New Process] to industry for comment. The workshop will include working groups to develop acceptable language to include in the [New Process]. 

Task 4, Subtask No. 2: Conduct FAA - industry workshop
Facilitate the workshop process and prepare a report that includes a recommended implementation plan. The final report will describe the [New Process] in a form to be used as a source document to publish as FAA policy. 

Task 5, Subtask No. 1: Provide support services 
Prepare up-brief materials in the form of a power point presentation to support an internal briefing to FAA management in order to report the results of the FAA-industry workshop.


[bookmark: _Toc393098717]End Results/Deliverables 
This section describes the products and tangible end results that are expected from each task contained in the previous section, including when applicable the use to be made of the deliverable.

[bookmark: _Toc393098718]List of Deliverables by Task 
The following table provides a complete listing of the required deliverables by task. The table includes, Task No. and Name, End Result/Deliverable, Tool for creating it, Acceptance Criteria, and Intended Use, when applicable.

Edit the following table after you download this SOW to MS-Word.

	 
	Activities 
	Estimated Duration
	Estimated Dates 
	Deliverables 

	Task 1 
SubTask1
	Kick off meeting with TOR 
	1 day 
	5 days after TO award
	Draft project plan 

	Task 1
Subtask No. 2
	Background - identify project expectations, scope, and develop high level model
	1 week
	2 weeks after  TO award
	High level as-is IDEF activity diagram (Level 1) 
Final Project Plan 

	Task 2
Subtask No. 1
	Develop draft as-is model 
	4 weeks 
	6 weeks after TO award
	Draft as-is process model, KBSI, AI0win tool (IDEF compliant)

	Task 2 
Subtask No. 2
	Validate definitions 
	1 week 
	7 weeks after TO award
	Draft definitions list 

	Task 2 
Subtask No. 3
	Develop final as-is model 
	1 week 
	7 weeks after  TO award
	Final as-is process model KBSI AI0win tool (not to exceed [x] diagrams)

	Task 3
Subtask No. 1
	Develop draft to-be model 
	3 weeks 
	10 weeks after TO award
	Draft to-be process model KBSI AI0win tool

	Task 3
Subtask No. 2
	Develop to-be definition s
	1 week 
	10 weeks after TO award
	Draft definitions list

	Task 3
Subtask No. 3
	Develop final to-be model  
	1 week 
	11 weeks after TO award
	Final to-be process model KBSI AI0win tool (not to exceed [x] diagrams)

	Task 4
Subtask No. 1
	Prepare for industry workshop 
	1 month 
	15 weeks after TO award
	Agenda and mailed read ahead workshop packets




[bookmark: _Toc393098719]Schedules/Milestones 
The contractor shall maintain a single project schedule in Microsoft Project for Windows 98 from which various project reports shall be produced. The following reports shall be provided:


[bookmark: _Toc393098720]Who Does What When Report 
The "Who does what when" report shall be provided by the contractor with the initial submission and again following negotiations. This report will be used by the Government to assess the adequacy of the resources proposed by the contractor to accomplish the SOW.


4.0 [bookmark: _Toc393098721]Progress/Compliance 
The Government requires the following from contractors in order to monitor progress and ensure compliance:
1. Weekly Meetings with FAA TOR (or less frequently if desired by TOR)
2. Monthly Progress Report
3. Outlines and Drafts.


5.0 [bookmark: _Toc393098722]Transmittal/Delivery/Accessibility 
The contractor shall provide [x] hard copy of each deliverable and one electronic version either on a 3.5 inch floppy disk, an e-mail attachment under cc:Mail, or a special Lotus Notes Database designated by the Deliverables Process Leader as directed by the TOR.

6.0 [bookmark: _Toc393098723]Notes 
N/A
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