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Contractor Depot Logistics Support (CDLS) #1

Warning: 
The Statement of Work (SOW) paragraphs, Contract Data Requirements List (CDRL) items, and Data Item Descriptions (DIDs) identified for your type of acquisition are recommendations only. You are expected to modify or add SOW paragraphs, CDRLs, or DIDs to address the specific requirements of your program.
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1.0 [bookmark: _Toc393111286]General 
The Contractor shall provide Contractor Depot Logistics Support (CDLS) to the fielded (Program Name) sites. Depot replenishment of Floor Replaceable Units (FRUs), Line Replaceable Units (LRUs), sub-assemblies, expendables, and consumables is required in response to requisitions placed by commissioned (type) sites.

1.1. [bookmark: _Toc393111287]Scope and Background 
This Statement of Work (SOW) defines requirements for CDLS support of the (Program Name).  The (Program Name) is (insert brief synopsis of the specific program the CDLS will support).  The work scope described herein applies to each system listed in Attachment 1 for the specified period of performance.  The hardware maintenance concept is two-level, site and depot, with maintenance activities being performed at both levels.  On-site maintenance is restricted to the removal and replacement of failed FRUs, LRUs and sub-assemblies and replenishment from on-site spares.  Built-In-Test (BIT) isolates faults to the failed LRU.  Depot level maintenance includes FRU/LRU repair to the Original Equipment Manufacturer (OEM) commercial standards or procurement of like parts from the OEM or qualified second sources.  (Program Name) is organized into field replaceable assemblies, factory repairable assemblies and non-repairables.  FAA field sites will requisition items through the Logistics and Inventory System (LIS).  The period of depot level supply support will be (number of years) years which includes a (number of years) year base with (number of options) (period of option) year options.

1.2. [bookmark: _Toc393111288]Depot Level Spare Parts and Government Furnished Property 
All materials, tools, and test equipment purchased under the CDLS contract required to support the CDLS operation shall be Government Furnished Property (GFP).  The contractor shall deliver to the Government the range and quantity of depot level spare parts needed to maintain the (System Name) system at all sites through (Period of Performance).  The spare parts shall include quantities of FRUs, LRUs, expendable items, and consumable items required to ensure ongoing support for the NAS facilities.  All field-orderable spare parts (generally classified as FRU, LRU, expendable, or consumable) shall be identified in the Government-approved Supply Support Catalog Instruction (SSCI).  The Contractor shall keep the SSCI current based on any changes to the equipment in the field or at the Depot.

The contractor shall maintain, as GFP, the tools, test equipment, and materials required to perform repairs of the field returned assets or shall obtain repair support from external commercial sources. Tools, test equipment and materials required for depot level repairs shall be stocked and maintained at the contractor's depot facility and shall be inventoried during the period of the contract and identified in the Depot Tools, Test Equipment and Materials List.  The Government will dispose of the GFP at the end of the contract.
 CDRL    S001 	 Supply Support Catalog Instruction (SSCI)  
 CDRL    S004 	 Depot Tools, Test Equipment, and Materials List  




2.0 [bookmark: _Toc393111289]Program Management and Administration 

2.1. [bookmark: _Toc393111290]Program Manager 
The Contractor shall identify a single CDLS Program Manager who shall be responsible for control and coordination of all work performed.  The program manager shall have the authority to ensure efficient and timely program execution.  The Program Manager shall respond immediately to requests for contract status from the FAA Contracting Officer or the designated representative.

2.1.1. [bookmark: _Toc393111291]Contractor Points-of-Contact (POCs) 
The Contractor shall identify a single point-of-contact (POC) for all communications on program management issues who has the authority to ensure efficient and timely program execution.  The Contractor shall identify a single POC for all communications on configuration management issues who has the authority to enforce adherence to baselines and control changes.  The Contractor shall establish and make available 24-hours per day, seven days per week (24/7) a telephone POC by name or a CDLS help desk who has the authority to ensure same day response to urgent replenishment orders.  Each Contractor POC shall respond to requests by the CO or the designated representative for program, configuration, or inventory status.

2.2. [bookmark: _Toc393111292]Reporting Requirements 
The Contractor shall develop and provide a Consolidated Monthly CDLS Maintenance and Repair Status Summary Report that includes historical information and a running record of detailed repair information for each item serviced by the Contractor.  As part of the same report, the Contractor shall identify low levels of inventory stock at the Contractor's warehouse(s), quantities on order by the Contractor, and the minimum reorder point for each item(s) in short supply either through higher than expected failure rates or longer than expected repair time.  The Contractor shall provide sufficient information to analyze piece part stock levels and availability of LRUs as well as usage of LRUs/sub-assemblies.
 CDRL    S002 	 Consolidated Monthly CDLS Status Summary Report   

2.3. [bookmark: _Toc393111293]Performance Metrics 
In addition to the above reporting, the Contractor's performance will be assessed against objective and subjective criteria-based metrics.  The Contractor shall collect, analyze and report out on these metrics at each TIM. 

Metrics include:
1. Timeliness of response to requisitions
2. Dead on arrival return rates
3. Backorders
4. Coordination and problem solving with FAA
5. Ability to manage end-of-life issues
6. Depot throughput

2.4. [bookmark: _Toc393111294]Meeting Support 
The Contractor shall conduct meetings, audits, and reviews in performance of the tasks addressed in this SOW.  The Contractor shall prepare and submit via e-mail draft meeting agendas containing issues to be discussed at least five days in advance of all meetings.  After meetings conclude, the Contractor shall submit the meeting minutes via e-mail.  Meeting support provided by the Contractor shall include, but not be limited to, providing facilities, materials, office equipment, clerical note taker, technical data, and sub-contractor participation (when requested by the Government).
 CDRL    S005 	 Advance Meeting Agenda  
 CDRL    S006 	 Meeting Minutes  

2.4.1. [bookmark: _Toc393111295]Technical Interchange Meetings (TIMs) 
The Contractor shall conduct and administratively support TIMs at the Contractor's facility or in Government facilities.  During TIMs, the Contractor shall prepare, present and discuss with the FAA specific technical issues including but not limited to replenishment lead times, qualifying Offerors as second sources, LRU usage reports, inventory levels, technical obsolescence studies, end-of-life projections and recommendations, pending ECPs, proposed configuration management decisions, retrofit status, recommendations for purchases or changes in repair process/policy, and other CDLS concerns.  Normally, the FAA will initiate a TIM however; the Contractor may request a TIM and shall make the request no later than fifteen days before the desired date to convene the TIM. For TIMs conducted at the Contractor's facility, the Contractor shall make available to the Government attendees a meeting room and access to telephone, facsimile, and copy machine service.


3.0 [bookmark: _Toc393111296]Contractor Depot Logistics Support (CDLS) Tasks 
The Contractor shall furnish sufficient levels of qualified labor, supervision, direct materials, piece parts, equipment, tools, test equipment, jigs and fixtures, technical data, COTS documentation, configuration management and quality assurance processes, facilities, preservation, packaging, packing, marking, and logistics services required to perform and provide depot level repair and supply support for the (Program Name) component hardware  and ancillary equipment.  The Contractor shall provide Depot Repair services including but not limited to receiving/issuing, repairing, procuring or replacing hardware Exchange and Repair (E&R) items, expendables, and consumables, and repairing of test items.

3.1. [bookmark: _Toc393111297]Exchange and Repair (E&R) 
FRUs and selected LRUs stocked at the contractor's depot facility that are classified as Exchange and Repair (E&R), require the requisitioning site to return a like item that is being replaced (normally as a result of a diagnosed failure). The Contractor shall provide serviceable, repaired, or new identical items directly to field sites in exchange for failed items.  E&R items shall be repaired to the extent necessary to restore them to a serviceable condition in which each item is capable of meeting all operational and functional requirements for which it was designed.

3.1.1. [bookmark: _Toc393111298]Contractor Repair 
The Contractor shall repair items to a condition in which they are capable of meeting all operational and functional requirements for which they were designed.  The Contractor shall clean, visually inspect, and bench test items to isolate and correct faults.  The Contractor shall disassemble items and components as necessary to accomplish repair.  The Contractor shall reassemble, calibrate, functionally test, perform inspection and prepare for shipment the serviceable, "ready-for-issue" item or component.  The Contractor shall furnish all labor, tools, test equipment, spare/repair parts, expendables, firmware, software, and any other technical or administrative support necessary to provide supply support and depot level repair.  The Contractor shall perform any maintenance or component acquisitions needed to maintain the GFP depot parts inventory.  All defective Government property that was removed during the repair process will become the property of the FAA.  Disposition of removed parts will be at the direction of the Contracting Officer.  Additionally, the Contractor shall:

1. Ship Priority 1 requisitions within 24 hours of the Contractor having received the requisition request from the Government and Priority 2 requisitions within 48 hours of the contractor having received the request.  The sites will have within 15 business days to return failed parts to the contractor after having received a spare from the contractor.  The contractor shall pay transportation costs from the site to the depot facility for the return of failed components.
2. Provide a 24 hour, seven days per week, point of contact (POC) to receive requisitions from the FAA Logistics Center.
3. Perform inventory management of spare parts and asset tracking at the depot to include serial numbers, parts numbers, and acquisition costs of each item.
4. Provide containers and direction to sites for the return of components to the depot.
5. Ship components to vendors and monitor repair and turnaround of items.  The contractor shall pay transportation costs from the site to the depot facility for the return of the failed components.
6. Package spare parts for storage and shipment to include packing expendable components in accordance with ASTM-D-3951, Standard Practices for Commercial Packaging.
· Pack E&R items in reusable containers.
· Pack Electrostatic Discharge Sensitive items in accordance with ASTM-D-5077, Standard Terminology Relating to Electrostatic Discharge (ESD) Packing Materials.
· Mark packaged National Stock Number (NSN) components and shipping container to include:
i. Serial Number
ii. Part Number
iii. Original Equipment Manufacturer (OEM)
iv. Warranty Expiration Date
v. Contract Number
7. Manage vendor repair and supply contracts.
8. Configuration management spare parts to the degree needed to ensure that correct components are shipped to sites and product baselines are not compromised.  
9. Administer warranties for spare parts.
10. Perform depot level repair of parts/components.
11. Provide the disposition for failed parts (repair versus discard) and provide guidance when requested from the sites.
12. Provide all necessary data to establish NSNs for the spare parts if required.
13. Utilize Logistics and Inventory System (LIS) as the means of responding to site requests for spares.
14. Provide status reports to the government.
15. Utilize the FAA Logistics Center website as the means of transferring supply requests and shipping data between the Logistics Center and the (Contractor’s Name) Depot. Facsimile may be used as a secondary means of transferring the data, if the website is unavailable.
16. Provide End of Life (EOL) / End of Service (EOS) supportability recommendations.
17. Ensure that spares are managed, stored and tracked at the sub-CLIN/project level.

3.1.2. [bookmark: _Toc393111299]Testing, Inspection, and Acceptance 
The Contractor shall test repaired items at the conclusion of Contractor repair to ensure that the items are fault free and ready for issue.  Upon demand, the Contractor shall repeat the test in order for the FAA to witness test on any or all new or repaired items.

3.1.3. [bookmark: _Toc393111300]Piece Parts 
The Contractor shall furnish all components, piece parts, and materials required to repair the LRUs as part of the CDLS effort.

3.1.4. [bookmark: _Toc393111301]Expendables and Consumables 
The Contractor shall furnish all expendables and consumables identical in form, fit, and function to the original item to support the repair and restoration of (System Name) service.

3.1.5. [bookmark: _Toc393111302]Warranty 
The Contractor shall warrant items supplied as part of this CDLS contract to be free from defects in material and workmanship and will perform as intended for a period of time that is commensurate with the Contractor's or Offeror's standard commercial warranty and not less than 90 days, whichever is greater.


3.2. [bookmark: _Toc393111303]Requisitioning Procedures 
The Contractor shall provide adequate information technology resources and support to access the FAALC Web-Based Logistics and Inventory System (LIS) Interface Tool, including at a minimum a computer capable of providing an Internet connection with Microsoft Internet Explorer 4.0 or greater or Netscape 4.0 or greater.  The Contractor shall monitor the FAALC Web-Based LIS Interface Tool, E&R shipping Information Website on a daily basis to receive notification of replenishment requests and as a call to confirm requisitions with the FAA Item Manager (IM).  

The Contractor shall, at a minimum, monitor the Web-Based LIS Interface Tool for notification of requisitions during standard working hours defined as 0800 AM to 1630 PM central standard time (CST), Monday through Friday, federal holidays excluded.  The Contractor shall provide to the COTR names and telephone numbers of the designated Contractor POC(s) who can be contacted at any time in the event that immediate shipment of an item to a site is required at any time outside of the listed standard working hours.  The Contractor shall complete all appropriate interface data fields, provide the required item and failed item return information, as well as any associated shipping information on the same day notification of a request is received.  The Contractor shall seek authorization from the FAALC Item Manager (IM) in advance of shipment in response to field requisitions by an authorizing phone call, FAX or an electronic transmittal of the requisition from the FAALC IM.

Priority desk telephone service from the FAALC Customer Care Center at 1-888-322-9824 augments on-line requisitioning.  The FAA offers customer service to field sites on a 24 hour per day, 7 days per week basis.  Field replenishment requirements received by the FAALC will be posted directly to the FAALC's Web-Based LIS Interface Tool.  Advance Contractor notification of replenishment requests may be obtained daily through monitoring of LIS.

When the Contractor receives returned items from sites, the Contractor shall record configuration information regarding the returned item in the Web-Base LIS Interface Tool including originating site, LRU identification, and shipping information.  The Contractor shall process requisitions for non-catalogued parts in the same manner as for parts that can be identified by a National Stock Number.  The Contractor shall identify to the COTR when three or more non-catalogued requisitions have been received for a given part number in order for the FAA to consider assigning an NSN.  The Contractor shall provide a return authorization document for each shipment.  The Contractor shall track the return of the repairable items and advise the FAALC IM of non-receipt after thirty days.


3.3. [bookmark: _Toc393111304]Logistics Priorities and Response Time 
The Contractor shall perform replenishment action in accordance with the following definitions of priority upon notification from the Government:  

Priority 1 - This priority is required when an extreme emergency condition exists and will be used when either the prime or standby equipment are inoperative or when a facility is operating at reduced performance which adversely affects traffic control operations.  The Contractor shall ship Priority 1 items by traceable means to the designated facility within 24 hours after receipt of notification by the FAALC IM or Customer Care Center (CCC) representative including nights and weekends.
Priority 2 - This priority is required when an emergency condition is determined to exist.  This condition exists when a facility is operating with substandard equipment or other operating conditions indicate imminent facility failure or outage.  The Contractor shall ship Priority 2 items Door-to-Door, Next-Day Air Express, to designated facilities within 48 hours after receipt of notification by the FAALC IM or CCC representative.
 
Priority 5 - This priority is used for a routine requirement or stock replenishment.  The Contractor shall ship Priority 5 items to the designated facility with eight calendar days after receipt of notification by the FAALC IM or CCC representative.
Sites will return failed parts to the Contractor within fifteen (15) business days of having received a spare from the Contractor.


3.4. [bookmark: _Toc393111305]Quality Assurance Program 
The Contractor shall maintain an inspection system and shall provide controls to assure that all inspections are performed in accordance with contract requirements and that all inspection data is current, accurate, and complete.  The Contractor shall maintain a record-keeping function to provide objective evidence of the inspection operations performed.  The FAA may perform reviews and evaluations in order to determine compliance.  

The Contractor shall exercise best commercial practices in repairing COTS items to the Offeror's commercial repair standards as documented in the COTS documentation or on-line at Offeror provided websites.  

All Contractor products and deliverables shall be subject to Government review and be readily available for inspection, analysis or demonstration to assure that they fully satisfy existing FAA specifications and requirements.

3.4.1. [bookmark: _Toc393111306]Offeror Repaired and Offeror New Items Quality Assurance 
As ordered by the Government, the Contractor shall perform tests to screen and validate 100% of all new or repaired items prior to issue when the FAA determines that previously supplied parts of that type have suffered less than adequate operation in the field.

3.4.2. [bookmark: _Toc393111307]Contractor Repaired Items Quality Assurance 
The Contractor shall exercise best commercial practices in repairing COTS items in accordance with commercial repair standards as documented in the COTS documentation or on-line at provided websites.  The Contractor shall perform a complete failed item analysis on all failed items, report the causes, and suggest repair procedure improvements to the FAA at the quarterly TIMs.

3.4.3. [bookmark: _Toc393111308]Audit of the Inventory of Government Property 
The Contractor shall perform quarterly physical inventories of all Government Property. 

CDRL S003 Physical Inventory Report
 CDRL    S003 	 Physical Inventory Report  

3.4.4. [bookmark: _Toc393111309]Common Spares Management 
In the event that a program has insufficient quantities of a spare that is common (form, fit and function identical) to another program on this contract, and the priority of the requisition is high, the Contractor may request from the COTR either a temporary borrowing of a common spare until it can be replenished.  If the remaining quantities of common spares are sufficient to meet projected program needs, the Contractor may recommend to the COTR that inventory quantities be adjusted to reflect a permanent transfer of that spare.  COTR direction will be provided on the disposition of the common spare.


3.5. [bookmark: _Toc393111310]Parts Obsolescence 
The Contractor shall evaluate End of Life (EOL), End of Service (EOS) issues as part of the CDLS support of the (System Name) in order to predict the adequacy of depot spares quantities and the availability of spares.  The evaluation shall identify purchases or changes in repair policies in a timely fashion to ensure part availability of the component and ensure viable support of all commercial components and products for the projected life of the (System Name).

3.5.1. [bookmark: _Toc393111311]OEM Second Sources, Site Licenses and Data Rights 
The Contractor shall identify second sources beyond the OEM for identical items to assure on-demand supply.  The Contractor shall obtain from the OEM site licenses for FAA use of COTS products at all sites for which the OEM asserts restricted usage rights.  When updates or changes to replenishment items occur, the Contractor shall coordinate with (Program Name) Operations Support within 5 days of discovery to ensure product compatibility and to provide technical support for developing the necessary engineering change proposal (ECP).

3.5.2. [bookmark: _Toc393111312]Replacements When Identical Parts Become Unavailable 
The Contractor shall notify the FAALC IM and the COTR no later than five days after discovering that an item(s):  (1) is no longer manufactured and cannot be procured from known sources; or (2) that a source may soon be out of business; or (3) that an item is no longer repairable because the piece parts used to repair are no longer available.  The Contractor shall identify options for non-identical replacement items when identical items become unavailable and repair is no longer feasible.  The Contractor, in coordination with (Program Name) Operations Support, shall ensure that proposed replacements are form, fit, and function compatible with respect to operation and to the original parts identified in the approved system baseline.  The Contractor shall propose non-identical items that meet the requirements of the original system performance with respect to electrical requirements, operating environment, noise levels, and radiation hazards.  In order to comply with Executive Orders 13423 and 13514, and the FAA Green Procurement Plan (GPP), the Contractor shall also propose non-identical items that are environmentally preferable such as those that are energy-efficient (e.g., EPEAT-registered, Energy Star certified and/or FEMP-designated). The Contractor shall provide full technical data, drawings, 
and test results in support of assertions of form, fit, function replacement suitability to the COTR in order to assist (Program Name) Operations Support demonstrate that the replacement parts do not degrade performance, introduce incompatibilities to the normal operation of system elements, impact the functions performed, or degrade performance of the operating system, application software or interfaces.  The Contractor shall provide a complete cost estimate including options for fabrication/procurement, installation, retrofit and life cycle maintenance of proposed non-identical items.  The Contractor shall notify the COTR of licensing and data rights restrictions and proprietary claims associated with any proposed non-identical item.  The Contractor shall not replace items with non-identical items without prior approval by the Contracting Officer.


3.6. [bookmark: _Toc393111313]Bar-coding 
All assets bar coding and data collection capability will be performed in accordance with the FAA Asset Identification Process & Procedure Guide that provides the mechanism for identifying or tagging personal property assets.


4.0 [bookmark: _Toc393111314]Definitions 

4.1. [bookmark: _Toc393111315]Configuration Control Board (CCB) 
The Configuration Control Board reviews proposed Contractor ECPs and if approved authorizes the CDLS Contractor to proceed with changes that impact the product baseline.  The Contractor POC for the CCB is the COTR.

4.2. [bookmark: _Toc393111316]Consumable 
Material used during Contractor Depot Logistics Support actions that are totally expendable and have no material or residual value left after use.

4.3. [bookmark: _Toc393111317]Contracting Officer 
The single government employee who possesses the authority to enter into, administer (change or modify), or terminate the contract.

4.4. [bookmark: _Toc393111318]Contractor 
All references to "Contractor" are a reference to the prime (Program CDLS Contractor)

4.5. [bookmark: _Toc393111319]Contractor Depot Logistics Support 
Support by which the Contractor shall furnish all required labor, facilities, materials and equipment (except Government-furnished), indirect material, and preservation, packaging, packing and marking required to provide depot level repair and supply support to the system.   System support includes: depot repair, integrated logistics support/configuration management, exchange and repair (E&R) and return and repair (R&R) of floor replaceable units (FRUs),line replaceable units (LRUs), fabrication and/or procurement of LRUs, repair procedures, engineering change proposals, and technical assistance/engineering services, as required in accordance with the terms and conditions of the contract.

4.6. [bookmark: _Toc393111320]Exchange and Repair (E&R) Items 
A lowest replaceable unit (LRU), except expendables, that when unserviceable, is returned to the Contractor after a serviceable replacement is received on-site.  The designation of an item of supply as E&R indicates the logistics status assigned for inventory management purposes rather than the physical condition of an item.  A serviceable item is sent from the Contractor to the FAA field facility upon request and an unserviceable item is returned to the repair facility (Contractor) in exchange for the serviceable item, unless otherwise authorized.  In most cases these items will consist of critical supply LRU's (i.e., high value and/or special manufacture).

4.7. [bookmark: _Toc393111321]Expendable Item 
Hardware LRU, except E&R, that can be removed and replaced to restore the system. An expendable LRU possesses characteristics, qualities, and low cost that makes it uneconomical to restore the defective LRU.

4.8. [bookmark: _Toc393111322]FAA Item Managers (IM) 
The Item Manager at the FAALC is the point of contact who controls requisitions and supply levels of equipment, parts, and supplies between depot and field and who authorizes the CDLS Contractor to issue Government property from the CDLS depot.

4.9. [bookmark: _Toc393111323]FAALC Customer Care Center (CCC) Representative 
The FAALC Customer Care Center Representative expedites high priority replenishment requests by assisting the IM to notify the CDLS Contractor of urgent needs, to expedite authorization for shipment, and help close the loop on investigating and resolving unsatisfactory replenishment actions, concerns, and complaints.

4.10. [bookmark: _Toc393111324]Floor Replaceable Unit (FRU) 
A FRU is an essential, support item that is removed and replaced at the site maintenance level to restore the system to operational condition.  A FRU can be a repairable item, expendable item, or a consumable item and is specifically located on the control room floor.

4.11. [bookmark: _Toc393111325]Government Furnished Property (GFP) 
Property in the possession of or directly acquired by the Government and made available to the Contractor.

4.12. [bookmark: _Toc393111326]Government Furnished Material (GFM) 
GFM are materials such as consumable items or bulk items that are owned by the Government and provided to the Contractor.  The Contractor shall use GFM as defined in the contract for the purpose of the contract. The nature of GFM is that it is consumed during its use so that it cannot be maintained.  The Contractor shall account for GFM and will report the quantities of remaining GFM at the end of the contract period to the contracting officer.  Examples of GFM are tape cartridges, light bulbs, flight strip paper, fuses, etc.

4.13. [bookmark: _Toc393111327]Government Property 
All property owned or leased by the Government under the terms of the contract, includes GFP, GFM, and contract acquired property.

4.14. [bookmark: _Toc393111328]Logistics and Inventory System (LIS) 
LIS is the computer operating system for materiel management and supply support within FAA.

4.15. [bookmark: _Toc393111329]Lowest Replaceable Unit (a.k.a. Line Replaceable Unit) 
A LRU is an essential, support item that is removed and replaced at the site maintenance level to restore the system to operational condition.  A LRU can be a repairable item, expendable item, or a consumable item.

4.16. [bookmark: _Toc393111330]Repairable 
The condition of an item, which can be returned to service after repair or rework in accordance with procedures, tolerances and limits established by the overhaul and repair instructions issued by the manufacturer.

4.17. [bookmark: _Toc393111331]Serviceable 
This describes the condition of an item in a good state of preservation and which can be placed in service.  Minor cosmetic defects have no impact on an item's serviceability.

4.18. [bookmark: _Toc393111332]Site Spare Parts 
Site spares are parts / components of a system that reside in storage at a site or depot for the purpose of system repair that restore system function or service.  Site spares are a source of serviceable components used to restore a system to a serviceable condition.  They are not attached to nor do they function as part of the system until installed as a maintenance action.  Spare parts may be repairable or expendable.  In many cases, major system components, such as monitors, processors, console display generators, and flight strip printers, reside at the site and depot as spare parts.

4.19. [bookmark: _Toc393111333]Technical Operations (TO) Personnel at Sites 
FAA Technical Operations personnel who are responsible for maintenance and certification of the system constitute "customers" who initiate requests for replenishment items electronically via the LIS system or with human assistance via the Customer Care Center.  TO personnel at the sites inspect the configuration and operational status of replenishment items upon receipt and provide the failed items back to the CDLS Contractor.

4.20. [bookmark: _Toc393111334]Test 
An inspection, analysis, demonstration, or test to check equipment in its operational environment using equipment, procedures, and tolerances specified in applicable authorized manufacturer publications, manuals, specifications, technical orders or FAA authorized changes to procedures and limits.

4.21. [bookmark: _Toc393111335]Vendor 
Within the scope of this CDLS contract, vendor is a reference to any sub-contractor of the prime Contractor.



5.0 [bookmark: _Toc393111336]Applicable Documents 
1. (Name of System) Performance Specification (Number of Specification)
2. (Name of System) Technical Instruction Book 
3. (Name of System) Support/Test Equipment Manuals 
4. (Name of System) System User’s Manual (SUM) 
5. (Name of System) COTS Documentation 
6. FAA Logistics Center (FAALC) Web Exchange and Repair Shipping Information Interface Guide dated February 2001 â€“ Explains how the Contractor can monitor failed part requests from the field by Internet
7. FAA Logistics Center Standard, FAA-STD-1293c, Servicing Standards and Test Requirements for Ground Electronic Equipment, dated February 10, 1998 
8. FAA Order 4633.1, Physical Inventory
9. ASTM-D-3951, Standard Practices for Commercial Packaging
10. MIL-STD-2073-1, DOD Material Practices for Development and Application of Packaging Requirements
11. FAA Order 4250.9B, Field Material Management and Control.



Insert attachments here

























6.0 [bookmark: _Toc393111337]ACRONYMS

BIT				Built-In-Test
CDLS				Contractor Depot Logistics Support
CO				Contracting Officer
COTR				Contracting Officer's Technical Representative
CCB				Configuration Control Board
CCC				Customer Care Center
CST				Central Standard Time
DIDs				Data Item Descriptions
ECP				Engineering Change Proposal
ESD				Electrostatic Discharge
EOL				End of Life
EOS				End of Service
E&R				Exchange and Repair
FRUs				Floor Replaceable Units
GFM				Government Furnished Material
GFP				Government Furnished Property
IM				Item Manager
LRUs				Line Replaceable Units
LIS				Logistics and Inventory System
NSN				National Stock Number
OEM				Original Equipment Manufacturer
POC				Point of Contact
R&R				Return and Repair
SOW				Statement of Work
SSCI				Supply Support Catalog Instruction
SUM				System User's Manual
TIMs				Technical Interchange Meetings
TO				Technical Operations

7.0 [bookmark: _Toc393111338]
PART III - SECTION J

7.1. [bookmark: _Toc393111339]LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACHMENTS

7.1.1. [bookmark: _Toc393111340]CONTRACT DATA REQUIREMENTS LIST (CDRLs)

CDRL S001   Supply Support Catalog Instruction
CDRL S002   Consolidated Monthly CDLS Status Summary Report                             
CDRL S003   Physical Inventory Report
CDRL S004   Depot Tools and Test Equipment List
CDRL S005   Advance Meeting Agenda
CDRL S006   Meeting Minutes


7.1.2. [bookmark: _Toc393111341]DATA ITEM DESCRIPTION (DIDs)

FAA-CDLS-S001    Supply Support Catalog Instruction
FAA-CDLS-S002	Consolidated Monthly CDLS Status Summary Report 
FAA-CDLS-S003	Physical Inventory Report
FAA-CDLS-S004	Depot Tools and Test Equipment List
FAA-CDLS-S005 	Advance Meeting Agenda
FAA-CDLS-S006 	Meeting Minutes

