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Health and Fitness Services

Warning: 
The Statement of Work (SOW) paragraphs, Contract Data Requirements List (CDRL) items, and Data Item Descriptions (DIDs) identified for your type of acquisition are recommendations only. You are expected to modify or add SOW paragraphs, CDRLs, or DIDs to address the specific requirements of your program.
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[bookmark: _Toc393963454]1.0	Overview 
The contractor shall perform fitness facility operations, fitness screening procedures, exercise classes, personal fitness instruction, personal training services, record keeping, financial processing, equipment upkeep, monthly reporting, and supply ordering, in accordance with all terms and conditions of this contract.

[bookmark: _Toc393963455]2.0	Background 
The Federal Aviation Administration, in accordance with public law 79-6589(5USC 7901), has established a health and fitness training program to promote and maintain the physical and mental fitness of their employees.  Providing physical fitness education and resources to all FAA employees is an important element of the program. The benefits from past FAA workplace fitness onsite surveys indicated that members have reported using fewer sick leave hours, greater efficiency on the job and improved morale and overall health.  The FAA operates its Center through membership dues as well as support from FAA lines of business.  The fitness center board reports directly to the FAA Administrator.  The FAA is seeking a Contractor to provide training services and manage the overall operations of the FAA Fitness Center.  (Tailor to your facility’s reporting requirements and operations).

[bookmark: _Toc393963456]3.0	Contractor Requirements 
The Contractor shall provide fitness classes to meet the needs of a diverse population of members. Group exercise classes can include but are not limited to aerobics, tae bo, step, circuit training, weight training, yoga, swiss ball, functional or performance training to tone body.  

The Contractor personnel shall offer between 60 and 90 minutes of group exercise classes (offered between 10 am and 2 pm) each day, classes will not be canceled unless no members are present.  Classes offered shall meet the demands and interests of the membership. The COR has the right to make changes to classes based on attendance and interest of members. 

The Contractor must report class sizes on a monthly basis.  The Fitness Center Board of directors shall review and assess classes to determine replacement, additions or changes based on membership interest, content, times/days offered and participation.

The Contractor will provide membership orientation, assistance and instruction to all fitness center users in the proper use of equipment, information on standard operating procedures, safety issues, optional assessments and personalized program services.
	
The Contractor shall seek to increase membership through one-on-one recruitment of FAA employees and through discussion of programs and benefit of membership with members and potential members.  Create marketing and promotional materials to attract new members.

[bookmark: _Toc393963457]3.1	General Requirements 
The Contractor shall greet all prospective clients and be courteous and helpful to all prospective and existing clients while observing all laws and regulations regarding the privacy of all individuals conducting work under this contract.

The Contractor shall coordinate all key personnel support for this contract with the FAA COR. 
 
The FAA Fitness Center operates Monday through Friday from 6 a.m. to 7:00 p.m. and requires one staff person during all hours of operation.  (40 hours full time and 25 hours for part time)

The Contractor shall be responsible for providing qualified personnel, as necessary for the safe and efficient discharge of its responsibilities under this contract.

The Contractor shall ensure that qualified staff is available when the normal staff assigned to this contract is on vacation, sick, or resigns their position within the Contractor's company.

The Contractor shall provide staff and services according to the criteria set forth in this contract, and replacement personnel must meet all contract requirements.

[bookmark: _Toc393963458]3.2	Health & Fitness Specialist 
The Contractor shall provide full-time coverage of the facility during hours of operation (6 am to 7 pm).  The on-site Health and Fitness Specialist shall be responsible for the following: 
· Manage the day-to-day Fitness Center operations’
· Respond to day-to-day issues of the FAA Fitness Center, such as facility maintenance; supply ordering, equipment requirements, customer inquiries, class instruction.
· Develop and recommend fitness and wellness programs for all requesting members.   Perform physical assessment ratings, develop exercises, and implement healthy fitness regimes to meet members’ needs. 
· Implement test modalities for basic assessments, administration of cardiovascular, strength, flexibility, body fat and weight measurement analysis.
· Based on the results of a members test evaluation, shall design a personalized exercise and cardiovascular, strength and flexibility routine to meet member’s goals.  Each member is entitled to 2 hours of one-on-one personal training annually.  The Contractor will utilize a sign up sheet for the one-on-one training.
· Wellness activities can include seminars, classes, motivation programs, and contests.
· A monthly wellness/fitness program newsletter is required.  This can be posted on Fitness Center bulletin board or emailed to members.  
· Provide Administration Services which shall include:
· providing membership orientation, processing new members, and entering data into the membership databases; 
· processing and accounting for membership dues;
· preserving membership privacy, confidentiality, and securing records;
· keep membership records, track weekly class participation and produce monthly fitness center usage and new member reports to the Board of Directors  
· provide monthly revenue and expense statements; collect membership dues and locker rental fees.  Maintain current database of membership and locker rentals.  
· retain a copy of members check and deposit fees into designated FAA Fitness Center Account within one week of collection.

[bookmark: _Toc393963459]3.3	Cleaning of FAA Fitness Center Equipment 
The Contractor shall ensure Fitness Center equipment will be clean, including all cardiovascular and weight equipment upholstery.  Will ensure all equipment is properly functioning and cleaning supplies (such supplies may include, but not limited to hand sanitizers, anti-bacteria wipes, and shower cleaner refills) are available.  In accordance with Executive Orders 13423 and 13514, and the FAA Green Procurement Plan (GPP), the Contractor shall provide environmentally preferable cleaning supplies that are:
· Less toxic or non-toxic. Examples include:
· Environmental Protection Agency’s Design for the Environment (DfE) label (http://www.epa.gov/dfe)
· Green Seal certified (http://www.greenseal.org)
· CRI Green Label (http://www.carpet-rug.org/commercial-customers/green-building-and-the-environment/green-label-plus)
· Products that meet/exceed DfE, Green Seal, CRI Green Label, and/or SCAQMD specifications); and/or
· Designated as BioPreferred by the U.S. Department of Agriculture (http://www.biopreferred.gov). 

The Contractor will order the aforementioned supplies and submit expense reports for reimbursement.

[bookmark: _Toc393963460]4.0	Facility Description 
The (Facility)Fitness Center is currently located at (Location of facility) The operating hours are Monday through Friday from 6 a.m. to 7:00 p.m., with the facility closed on Federal holidays and other Federal closings.  The FAA Fitness Center reserves the right to change the Fitness Center hours of operation.  The FAA Fitness Center has approximately (XXX) members.  Four types of classes (aerobics, abs, circuit training, and spinning) are now offered, with most classes occurring during the lunch hour (12 pm to  1 p.m.). (Tailor to your program needs) With COR approval, adjustments to group exercise schedules and types of classes may be changed at any time. 

The (Facility)Fitness Center facility contains a separate aerobics/multipurpose classroom space with wooden suspended exercise flooring, separate location for weight lifting, aerobics equipment, some mirrored walls, and men’s and women’s locker rooms.  In addition, the facility contains an office for fitness center staff. (Describe your facility).

[bookmark: _Toc393963461]5.0	Government Furnished Property and Services 
The (Facility) Fitness Center shall provide all required facilities and equipment, without cost to the contractor, necessary to accomplish and support the efforts stated herein, except where noted in said contract. 
 
The (Facility) Fitness Center shall provide office space or other supplies that are necessary to the performance of the task for a full time on-site Health and Fitness Specialist in (Name of Facility) located in (Facility location).

 
FAA has sole discretion for the utilization of the government facility.

[bookmark: _Toc393963462]6.0	Deliverables and Documentation 
The contractor shall maintain daily class counts and membership usage of the fitness center and prepare reports, The Contractor shall meet with the COR on a quarterly basis to discuss membership, new developments, and facility operations. Usage reports and class counts will be provided to the FAA on a monthly basis.   Other documentation shall include monthly wellness/fitness newsletter, handouts, or fitness themes posted on bulletin boards.

[bookmark: _Toc393963463]7.0	Confidentiality and Privacy 
All personal data and other information relating to FAA Fitness Center members and the organization that are designated confidential by said organization (e.g. medical, personal) and made available to the contractor personnel in order to carry out this contract.  Code of Federal Regulation Privacy Act, Public law 93-579 (USC 555.2A)

The Privacy Act of 1974 - An omnibus "code of fair information practices" that regulates the collection, maintenance, use, and dissemination of personal information by federal executive branch agencies.  It contains civil and criminal sanctions for unauthorized disclosure.
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