AMS Lifecycle Management Policy

Solution Implementation

Finalize Program Obtain the Solution Verify Operational Ipdate Planning far In-
Flanning FReadiness Senice Management
I
-
Yerify and Validate Key Prepare for In-Senvice Ceploy the Solution at All
Work Products Crecision In-Service Sites
, 4 Decision —
Configuration Management
Solution Implementation
Establish CM Program Establish Functional Monitor Contractor Ch
Support Library Baseline Activities

.

b

Establish Allocated
Baseline

.

Establish Test
Configuration Baseline

b

Establish Facility [ Site
Baselines

Conduct Functional
Configuration Audit

w

Conduct Physical
Configuration Audit

b

Establish Product
Baseline

Environmental, Occupational Safety and Health

Solution Implementation

Incorporate EQSH
Requirements into Post
Implementation Review

(PIR) Plan

b

Incorporate EQSH
Requirements into
Cesigns and
Implementation Flans

.

b

Conduct EQSH On-Site
Assessment at Key Site

Human Factors

Solution Implementation

Conduct Human
Engineering Analyses

Apply Human
Engineering to System
, Design

b

Test System Against
Human Performance
Fequirements

Conduct In-Service
Feview for Human
Factors

Information Systems Security

Solution Implementation

FProvide Risk Feedback

Provide Risk Feedback

Ferform Security

Authaorize Operation

an Design an As-Built Assessments and
, o Contingency Tests ,
Inteqrated Logistics Support
Solution Implementation
Lpdate ILS Develop Reutilization and Acquire ILS Resources Support Logistic
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Disposition Plan

-

.

Elements ofthe In-
Senice Review

Risk Management

Solution Implementation

Develop Risk
Management Plan for
Solution Implementation

.

Implement Risk
Mitigation and Monitar
Risk Status

b

[dentify, Quantify, and
Mitigate Mew and
Emerging Risks

System Engineering

Solution Implementation

Define System
Architectural Design

.

Analyze System
Requirements

-

Develop System
Architectural Design

Develop System Detailed
Design

w

Cevelop and Test
Software Code

Integrate Software and
Conduct Design
o Qualification Tests

Test and Evaluation

Solution Implementation

Approve Contractor

Chwersee Software Coding

Conduct Integration Test

Cwersee CSL M CSC]

Cwersee CSCI Integration

Cversee System

Master Test Plan and C30U Testing Feview Integration and Testing and Testing Integration & Testing
Oversee Hardware
Configuration Item
|,/ Integration and Testing
+
Conduct Test Readiness Witness Design Conduct Production Frepare Plans ! Conduct Cperational Test Conduct Site Acceptance
Review Calification Test Acceptance Testing Each Frocedures for Test
. , Unit o Operational Testing . .
Obtain Resources for
Cperational Testing
+ —
+

Prepare Field
Familiarization Test
Plans / Procedures Key

Conduct Field
Familiarization Testing at
key Site

Site

b

Frepare Independent
Cperational Assessment
Readiness Declaration

b

FPrepare Plans !
Procedures for [OA

Conduct Independent
Cperational Assessment

b

Deployment Planning

Sopluticn Implementation

Finalize ISR Checklist for

ISR Checklist Status

IS0 Entrance Criteria

Prepare Draft ISD Action

Coordinate with

Complete Final 15D

WP Approval Review Feview Flan Stakeholders Briefing (Including Action
' > ' ' ' Flan)
+
Schedule f Hold Working- IS0 Readiness Review Schedule 15D Meeting IS0 Meeting with VP of
Level ISD Stakeholder Safety, Implementing,
Briefing , , o/ and Stakeholder Service
Crganizations
I
+
Schedule Pre-lSD Hold Pre-1SD Meeting for chedule 5D Meeting ISD Meeting with COO ScheduleJRC Meeting JRC Meeting
Meeting for VPs VPs Recommendation by VP
. , o of Implementing Service _, .
Cirg.
+
15D Finalize 12D Execute Monthly Update Complete Action Plan Moftify ISD Authority 2D Closeout Memo
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