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Acquisition Management System

Tailoring Request Process
Background

Organizations managing investment initiatives may request tailoring of the Acquisition Management System (AMS) lifecycle management process by submitting a tailoring request to the Acquisition Executive Board (AEB) before the investment analysis readiness decision.
Decision Authority
The AEB is the decision authority for tailoring; the FAA Acquisition Executive chairs the AEB and signs the tailoring request if approved.  AEB tailoring decisions are subject to review by the Joint Resources Council (JRC).  The AEB is given an opportunity to rationalize tailoring decisions before potential overrule by the JRC.
Tailoring Process

Step 1: Prepare and Submit Tailoring Request Form

The investment sponsor fills out the AMS tailoring request template and sends it to the AEB Secretariat (AAP-100) for processing.  See the tailoring request template for instructions on content of the request.  
Step 2: Present Tailoring Request to the AEB

The AEB Secretariat schedules presentation of the tailoring request at the first available AEB meeting with an agenda opening. The investment sponsor ensures their AEB member is aware of the tailoring request and when it will be presented.  The investment sponsor (or the cognizant AEB member) presents the tailoring request and rationale to the AEB. 

Step 3: Record AEB Decision 
The AEB Secretariat records the AEB decision and any conditions imposed by the AEB at the meeting.  The AEB Secretariat obtains the AEB chairperson’s signature signifying approval. 
Step 4: Send Tailoring Decision to the JRC Secretariat
The AEB Secretariat sends the tailoring decision to the JRC Secretariat for distribution to and review by the JRC. 
Step 5: As Necessary, Present Tailoring Rationale to the JRC

The AEB chairperson and investment sponsor present the rationale for the tailoring decision to the JRC if requested or should the JRC intend to overrule or modify the decision. 
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