Evaluation factors should correspond to the factors used in your procurement.  The factors listed below are merely samples.  Thoroughly document the strengths, weaknesses and observations of each evaluation factor in your procurement.
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	Reviewer Name:

	
	

	Capability
	Evaluation factor
	Strengths, Weaknesses, and Observations:

	Technical/

Management Approach


	-Demonstrated technical understanding, knowledge, capability and approach to planning, organizing and performing contract activities as presented in the SOW

-Appropriateness, completeness and overall quality of the methodology and approach to accomplishing the requirements of the SOW

-Demonstrated ability to provide high quality products and services similar to those described in the SOW.

-Approach in addressing the programmatic, organization and functional requirement including quality control to support the general management of the contract. 

-Demonstration of the proposal’s appropriateness and completeness and overall quality of its program, subcontract and personnel management policies, practices and approach


	

	
	Questions or other issues:
	

	
	Rating:
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	Reviewer Name:

	
	

	Capability
	Evaluation factor
	Strengths, Weaknesses, and Observations:

	Personnel
	-Personnel Technical Knowledge and Expertise on the requirements and tasks described in the Statement of Work

-Relevant Accomplishments, Education, Experience, Availability

-Organization of Team


	

	
	Questions or other issues:


	

	
	Rating:
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	Reviewer Name:

	
	

	Capability
	Evaluation factor
	Strengths, Weaknesses, and Observations:

	Past Performance


	-Information presented in offeror’s proposal

-Information obtained from references

-Other Information

Qualitative Factors:
-Quality of Svcs/supplies

-Timeliness of   performance

-Effectiveness of Mgmt

-Initiative in meeting

 requirements

-Response to TDs

-Responsiveness to 

 performance problems

-Compliance with   cost/price estimates

-Customer satisfaction

-Overall performance


	

	
	Questions or other issues:


	

	
	Rating:
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