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FAA/FAI FAC - PPM Entry (Level I)  Certification Application Instructions
1.  Employee completes the application as follows:
PART A:  Employee Information.  Fill in all fields.
PART B:  Experience.  Check the appropriate box and attach your resume or a development plan/waiver if experience requirements have not been met.  Your resume should be limited to the relevant positions you have held during the time period required for certification.
PART C:  Education.  Formal Education is not required.
PART D:  Demonstrating Proficiency in Essential Competencies.  Review the definition of each competency and place a mark in the appropriate box (es) that reflect how you achieved this competency.  Insert narrative describing how the training, experience, and/or certification program supported your achievement of the competency.
PART E:  Core Training Requirements.  Enter the dates you completed each of the required courses and the length (in hours) of the course you attended.  Submit a copy of your eLMS training history or the actual training certificate for all courses identified.
PART G:  Certification Equivalencies.
PART H:  Signatures.  Review your application thoroughly and sign and date the application once you are satisfied that the application is complete and accurate.
2. Employee's supervisor submits completed application with supporting documentation to the following mailbox 
- 9-AJA-ACM-ProgramProjectManager.
PART F:  External Certification Required. Enter the title and issuing authority of all acquisition-related certifications that you hold as well as the date you attained the certification.  Submit a copy of the actual certificate for all certifications you identified.
To save and edit data please download form to your computer.
PART A – EMPLOYEE INFORMATION
Name (Last, First, Middle Initial)
Organization Name
Routing Symbol
Phone 
    Fax
Email Address
Work Address
Title, Series, Grade
PART B – EXPERIENCE
At least two years of acquisition experience or one year of project management experience within the last five years.  Required experience includes, but not limited to, constructing work breakdown structures; preparing project analysis documents; tailoring acquisition documents to ensure that quality, effective, efficient systems or products are delivered; analyzing and/or developing requirements; monitoring performance; assisting with quality assurance; and budget development. 
 
One year of acquisition experience may be waived for having either a four-year college degree or Master's degree.
 
Do you meet the experience requirement? Yes        No      (If you selected “Yes”, a resume must be submitted. If “No” a waiver application for additional time must be submitted.).
PART C – EDUCATION
Formal education is not required, however a baccalaureate degree, preferably with a major in engineering, systems management, or business administration is desired.
 
PART D  - DEMONSTRATING PROFICIENCY IN ESSENTIAL COMPETENCIES
           2.  Attach certificates and summary information from training or other eligible certification programs or academic transcripts with this application.      .  
Competencies may be met through: (1) training; (2) demonstrating knowledge, skills, and abilities; or (3) eligible certification.
 
          Notes:
           1.  Select one or more of the three method(s) to demonstrate how you met the competencies.
1.  Program/Project Planning and Management 
This competency area specifies the competencies required to align programs and projects with the organization's strategic goals and objectives, to conduct program/project planning, and to manage programs and projects that deliver quality, affordable, supportable and effective systems and products.  
Individuals at this level should be able to recognize and apply the concepts related to:  the analyses of user requirements to optimize system performance relative to cost and schedule; the application of acquisition policies to meet user/mission requirements; the preparation and implementation of an Acquisition Strategy with an on-going risk/opportunity management process; identifying, and applying agency financial policies and directives that are applicable to the program; evaluating analysis of alternative concepts to reduce the number to meet the mission capability gap; defining program scope, and coordinating an Integrated Master Plan; establishing a risk/opportunity management process; dual use technology and market research; managing and leading the functions of and membership in working groups and program oriented teams; participating in working groups, program oriented teams, and Integrated Project/Product Teams. Specifically includes recognition of the following competencies: 
- Strategic Alignment
- Organizational Awareness
- Program/Project Planning Processes
- Program/Project Management Processes
- Stakeholder Management
- Requirements Management
- Risk Management
- Technical Expertise
- Acquisition Planning Strategy and Development
Method(s) competency met by:
Training
Demonstrated Knowledge, Skills, Abilities 
Eligible Certification Program 
Insert supporting narratives here:
2.  Program/Project Systems Engineering
This competency area encompasses the competencies needed to integrate all the disciplines and specialty groups into a team effort forming a structured development process that proceeds from concept to production to operation.
Individuals at this level should be able to recognize and apply the concepts related to: the fundamental concepts of systems thinking, including an understanding of how actions and decisions in one area affect another, the role a system plays in the “system of systems” of which it is a part,  the enterprise and technological environment in which systems engineering is conducted, the role of systems integration concepts and approaches used in the agency, and the capabilities and practices associated with the use of formal approaches to analyze hazards that impact human, environment and mission assets in order to provide decision makers with recommendations on ways to eliminate the hazards or reduce their risk to acceptable levels. Specifically includes recognition of the following competencies:
 - Systems Thinking and Integration
- System Safety 
Insert supporting narratives here:
Method(s) competency met by:
Training
Demonstrated Knowledge, Skills, Abilities 
Eligible Certification Program 
3.  Test and Evaluation (T&E)
This competency area involves planning, monitoring, conducting, and evaluating tests of prototype, new or modified systems equipment or materiel. 
Individuals at this level should be able to recognize and apply the concepts related to: the efficient and cost effective methods for planning, monitoring, conducting, and evaluating tests of prototype, new or modified systems or materiel,  developing a thorough T&E strategy to validate system performance and identifying testing needs and establishing and coordinating test conduct activities  Specifically includes recognition of the following competencies:
- T & E Management
Method(s) competency met by:
Training
Demonstrated Knowledge, Skills, Abilities 
Eligible Certification Program 
Insert supporting narratives here:
4.  Life Cycle Logistics (LCL)
This competency area involves planning, development, implementation, and management of a comprehensive, affordable, and effective systems support strategy to ensure the integration of all support elements to maximize deploy ability, supportability, and mobility of the system throughout the program/project life cycle.
Individuals at this level should be able to recognize and apply the concepts related to the principles and methods for developing and implementing LCL strategies, the methods for conducting performance-based logistic efforts that optimize total system life cycle availability, minimizing cost, logistic footprint and interoperability, and the principles and methods for developing and implementing LCL strategies. Specifically includes recognition of the following competencies:
- LCL Strategy Development
- Development of Supportability Requirements
- Performance-based Logistics
 
Method(s) competency met by:
Training
Demonstrated Knowledge, Skills, Abilities 
Eligible Certification Program 
Insert supporting narratives here:
5.  Contracting
Insert supporting narratives here:
Method(s) competency met by:
Training
Demonstrated Knowledge, Skills, Abilities 
Eligible Certification Program 
This competency area includes knowledge of the processes and procedures that are involved in the acquisition of supplies and services, construction, and research and development through formal contracts.
Individuals at this level should be able to recognize and apply the concepts related to:  contract administration methods and techniques,  contractor performance requirements and appropriate remedies, business implications relevant to documenting requirements government sources, potential sources for specific acquisitions, contracting strategies and approaches, and developing and implementing acquisition strategies needed to assure that supplies and services are available when needed to meet mission requirements. Specifically includes recognition of the following competencies:
- Contract Administration
- Market Analysis
- Procurement Planning
- Contract Performance Management
- Source Identification and Selection
6.  Business, Cost Estimating & Financial Management
Insert supporting narratives here:
Method(s) competency met by:
Training
Demonstrated Knowledge, Skills, Abilities 
Eligible Certification Program 
This competency area involves conducting all aspects of planning and estimating the financial requirements of acquisitions needed to support program/project objectives.
Individuals at this level should be able to recognize and apply the concepts related to:  types and methods of cost estimating, financial planning methods, tools and processes, established budgeting systems and tools, financial and budget terms and key financial guidance, cost-benefit analysis methods, concepts and processes, systems and processes for tracking actions affecting the budget, and skill in applying EVM techniques. Specifically includes recognition of the following competencies:
- Cost Estimating
- Formulation of Financial Programs and Budgets
- Budget Execution
- Financial Planning
- Benefit-Cost Analysis
- Earned Value Management (EVM)
7. FAA General Leadership
FAA has defined 16 general leadership competencies that are considered essential to the success of the entire FAA organization.
  No one person will possess all of the competencies below, however all employees in the agency are expected to work towards
 developing these general leadership competencies.  
 
These competencies appear in successive levels to emphasize the process of evolving, developing, and maturing general
 leadership skills.  
 
- Managing Organizational Performance         - Accountability and Measurement                   - Vision
- Problem Solving                                           - Business Acumen                                     - Strategy Formulation
- Customer Focus                                           - Building Teamwork and Collaboration                   - Agility
- Building a Model EEO Program                         - Developing Talent                                     - Innovation
- Communication                                           - Building Alliances                                     - Integrity and Honesty
 - Interpersonal Relations and
    Influence
Insert supporting narratives here:
Method(s) competency met by:
Training
Demonstrated Knowledge, Skills, Abilities 
Eligible Certification Program 
PART E  – CORE TRAINING REQUIREMENTS
Document core training completed to attain FAA PM Level I certification.  If you hold a PMI PMP certification or DAWIA PM certification, SKIP to Part G  - Certification Equivalencies to document completion of core training requirements.
Title
Dates
Length
(Hours)
FAA04202  - Introduction to Acquisition Management System (AMS)
FAA05727  - Principles of Federal Appropriations Law
FAA60004232  - Managing Projects 
FAA04200  - COR/COTR Basic Training or Equivalent
FAA04207  - Introduction to FAA Risk Management
FAA04213  - Introduction to Cost Estimating
FAA04215  - Earned Value Management Basic 
FAA04211  - Key Ingredients of Systems Engineering
FAC-P/PM 100  - FAC-P/PM Entry Level Capstone Course
Electives (Select One):
FAA04225  - Requirements Analysis and Development Workshop
FAA44518001  - Introduction to Integrated Logistics Support (online) 
FAA60004242  - Project Leadership, Management and Communications
FAA60004260  - PM Simulation Workshop (Fundamental)
PART F   - EXTERNAL CERTIFICATIONS REQUIRED
None.
PART G  – CERTIFICATIONS EQUIVALENCIES
Submit a copy of certifications held.
Yes              No 
DAWIA PM Certification
PMI PMP
Yes              No 
PMI PMP Certification  - Individuals holding the PMP credential, have successfully fulfilled the requirements to obtain FAA PM Level I certification once the following core requirements are completed:  
Core Requirements
Experience:  At least two years of acquisition experience or one year of project management experience within the last five years 
Training:
FAA04202 – Introduction to Acquisition Management System
FAA05727 – Principles of Federal Appropriations Law
FAA04200 – COR/COTR Basic Training or Equivalent
FAC-P/PM 100 – FAC-P/PM Entry Level Capstone Course
DAWIA Certification  - Individuals holding a DAWIA Level I PM certification, have successfully fulfilled the requirements to obtain FAA PM Level I certification once the following core requirements are completed:  
Core Requirements
Experience:  At least two years of acquisition experience or one year of project management experience within the last five years 
Training:
FAA04202 – Introduction to Acquisition Management System
FAC-P/PM 100 – FAC-P/PM Entry Level Capstone Course
PART H  - SIGNATURES
Applicant Certification:
Applicant’s Signature
Date
Supervisor’s (or designee) Endorsement:
I have discussed and reviewed the above information with the applicant and recommend certification at the Level I.
Name
Signature
Date
ACM Reviewer Initials and Date:
Initials
Date
ACM Recommendation:
Name
Rebecca Deloney
Signature
Date
FAE Approval:
I approve the above individual for certification at the Level I.
Name
James H. Washington
Signature
Date
OSPE Approval:
I approve the above individual for FAC-C at the Level I.
Name
Signature
Date
I concur with the Supervisor's endorsement for the above individual and recommend certification at the Level I.
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