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ACQUISITION MANAGEMENT SYSTEM (AMS) LESSONS LEARNED 

GUIDANCE FOR SUBMISSION 

A.  Sharing Lessons Learned

The Acquisition Management System (AMS) encourages the acquisition workforce to share with others the experience they have using AMS.  Any activity or process in the AMS lifecycle phases are candidates for lessons learned.  Lessons may focus on one circumstance or milestone, or describe a sequence of events.  Communicating lessons allows others to learn:

· Different ways to accomplish a result

· Ideas about applying AMS flexibilities

· Innovations or novel strategies to save time or cost

· Potential pitfalls or risks

· Needed improvements to AMS

B.  Submission Information 

Anyone involved in AMS processes may submit lessons learned.  Lessons should be specific enough to give the reader an understanding of what needed to be done, and what did or did not work well.  
List each lesson individually using the outline:
Point of Contact:

Routing Code:

Phone:

Program or Project:  
(Short description)
AMS Lifecycle Phase:
(In what AMS phase or sub-phase did the lesson occur?  solution implementation, investment analysis, requirements development, etc.)
Functional Area:
(Was the lesson applied to one particular task or function?  contracting, test and evaluation, cost estimating, etc.)
Lesson Learned:

Successes
(Describe what went well.  Describe processes, decisions, strategies, teaming, or other activities that helped accomplish a milestone or resulted in desired outcomes.  Describe innovations or flexibilities applied to the situation and why it helped.  Describe cost or time savings.)
Challenges
(Describe what did not go as planned, challenges, and what caused the challenges.  Describe added cost or time.)
Other
(Describe anything that could be done differently in the future.)
C.  Where to submit Lesson Learned
Submit lessons in electronic format to:  9-ATOA-HQ-FASTmail@faa.gov
D.  Review of Submissions

The Acquisition Policy Group (AAP-100) will review lessons learned submissions.  If necessary, lessons will be revised for clarity and brevity before posting to the FAST website.  Lessons are non-attributable.  All names and office routing codes will be deleted before posting. 
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