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QUALITY RELIABILITY OFFICER(S) (QRO) DESIGNATION

Date:


[Type date here]  

To: 


[Type to whom here]

From:  

[Type from whom here]

Prepared by:  
[Type who prepared memo here]

Subject:  

Designation of Quality Reliability Officer(s) (QRO)

Effective this date, the above-named personnel are hereby designated Quality Reliability Officer(s) (QRO) on the subject contract.  This designation is made for the express purpose of assigning responsibility for assisting the Contracting Officer in the administration of the contract through performance and close out.  The designated alternate(s) shall have full authority to act in the absence of the principal designee.

The designee(s) shall represent the Contracting Officer within the scope of the following authority, responsibilities, and limitations:

AUTHORITY:  The QRO has the authority to:


a.
Perform surveillance of the contract work and conduct such inspections as are necessary to assure compliance with the contract terms and conditions.


b.
Accept or reject the required material, equipment, or services in accordance with the terms of the contract.

RESPONSIBILITIES:  The QRO is responsible for:


a.
Notifying the Contracting Officer immediately of any discrepancies in job performance.


b.
Notifying the Contracting Officer immediately should the contractor discontinue work, or should a dispute arise.


c.
Being familiar with the terms, conditions, and specifications of the contract.


d.
Recommending immediately to the Contracting Officer the need for issuance of a change order when in the best interest of the Government.


e.
Assisting the contractor in interpretation of the contract specifications.  (If contract interpretation is involved, or advice is required in any area not covered by instructions, contact the Contracting Officer.)


f.
Notifying the Contracting Officer, in writing, of any indication that the terms of the contract are not being met.


g.
Keeping the Contracting Officer informed as to the status and progress of the contract, and for submitting such reports as the Contracting Officer may require.


h.
Developing control procedures to ensure that all services required by the contract are accomplished.

LIMITATIONS:  The QRO will not:


a.
Make a determination as to contractor liability, if any, that may arise as a result of contract interpretations.


b.
Execute or agree to any modifications (except minor changes which do not involve changes in unit price, quantity, or quality).


c.
Sign any changes or modifications to contract and/or delivery order(s).


d.
Make contractual commitments outside the scope of the contract without written concurrence of the Contracting Officer.


e.
Take part or sides in any labor controversy or dispute.


f.
Make any oral commitments altering the terms of the contract.


g.
Permit the acceptance of anything less than that required by the contract.


h.
Issue Stop Work Orders.


i.
Redelegate any responsibility designated herein.  (If designation is revised or supplemented, all such revisions or supplements will be forwarded to the QRO in writing and a copy furnished to the contractor.)

You may contact the Contracting Officer if you have any questions regarding this designation.

     
Contracting Officer
ACKNOWLEDGMENT STATEMENT
I understand and accept my designation as the Quality Reliability Officer (QRO) under Contract No. DTFA  -  -C-     , as outlined in your letter to me








______________________________








Signature of QRO







______________________________








Printed Name and Title of QRO







______________________________








Date
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