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	Subject:


	ACTION: Policy Statement:  Controlling the Proliferation of Nonstandard Systems within the NAS
	Date:
	

	From:


	Associate Administrator for Air Traffic Services, ATS‑1
	Reply to

Attn. of:


	

	To:
	Distribution
	
	


Background: A few weeks ago I sent you an information memorandum describing my concerns on impacts to the NAS caused by the proliferation of nonstandard systems.  I informed you that it was critical for all of us to hold the line on the proliferation of nonstandard systems and simultaneously take appropriate actions to improve our headquarters support to meeting NAS operational improvements.  I committed to document clear ATS policy and guidance on this subject, provide a responsive process, allocate appropriate funding to execute, and ensure field involvement in setting priorities on sound and immediate operational improvements.

Scope: This memorandum and attachment document the ATS policy and guidance on controlling the proliferation of nonstandard systems within the NAS.  You are expected to provide strong leadership to ensure compliance with this ATS policy and guidance.  This will facilitate meeting the objectives to (1) mitigate impacts to the NAS due to introduction of nonstandard systems, (2) be cost effective in the use of our scarce resources, and (3) help resolve immediate operational needs in a very responsive manner.

Policy: It is ATS policy to prohibit introduction of nonstandard, nonsupportable, locally initiated or developed systems into the NAS without proper authorization.  This authorization can only be gained through the Acquisition Management System using either the Joint Resources Council approval process or the NAS Configuration Control Board approval process. 

ATS Service Directors will evaluate any existing nonstandard systems to include equipment and software projects and programs that are being supported outside these authorized and required processes.  Managers are to cancel or halt all such projects that are in process but not yet in use until proper authorizations are obtained.  ATS Managers are not authorized to use precious and scarce resources in the support and development of such systems.  Managers are expected to strictly manage the purchase or development of equipment and software prior to obtaining appropriate approval.

Guidance: Our primary business is to ensure our NAS is protected, managed to provide advertised services, safe, supportable, configured, and cost efficient.  We also have the responsibility to encourage sound NAS operational improvements.  An executive group was formed to support and provide appropriate review, evaluation, and guidance on how to process your NAS improvement recommendations.  To avoid an unmanageable influx of a broad range of ideas, I asked the group to concentrate only on processing recommendations that address immediate safety issues or significant cost efficient NAS improvements. 

The NAS Configuration Management and Evaluation Staff (ACM) will work with you and the NAS Improvements Executive Group in understanding the necessary policies and procedures to optimize your success in complying with this policy statement and the use of the authorized methods for exploring your recommended NAS improvements.  Attached is guidance on the executive group and its process as well as the case file/NCP process specific to this policy statement.  You are now able to submit your NAS improvement recommendations to the executive group via the Internet.  The ACM Staff has hosted the Internet input capability through the NAS CM website.  Submit your operational improvements to address: http://acm.faa.gov/nasimprovements/.

If you have any questions, please contact Joe Justiniano, Acting Program Director for Research and Requirements Development, 

ARQ-1, at (202) 385-7600 or Rebecca Taylor-King, Manager, NAS Configuration Management and Evaluation Staff, ACM-1, at 

(202) 385-7226.
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