Post-Implementation Review Report Template

This template guides preparation of the Post-Implementation Review (PIR) report, which reports results and identifies opportunities for improving service delivery. The types of information and level of detail depend on the size, complexity, and requirements of the investment program. Be sure to include all performance information critical to determining whether the investment program is meeting mission and baseline goals. Also, include sufficient planning information to facilitate any corrective or enhancement activity that may be necessary. This template may be augmented with charts and graphs to illustrate results and trends. 
Direct any questions concerning this template to the PIR Quality Officer. Refer to the FAA Acquisition System Toolset (FAST) for guidance on conducting a PIR, including responsibilities. 
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Executive Summary
Language that appears italicized in brackets is guidance.  Replace this guidance with language specific to your PIR. Language that is not italicized should be included in the report as stated.
Findings

The post-implementation review (PIR) for the {insert program name} investment program assessed several key areas mentioned below. Findings for the review are as follows:

Briefly summarize key findings. Relate these findings directly to the factors and sub-factors used in the review. Identify user issues or concerns. These findings come directly from the results you have identified under each factor/sub-factor. 
For each category of the review (i.e., business results, performance, strategic impact and effectiveness, and benefits and service objectives), summarize key cost, schedule, benefit, or performance variances and the root cause(s).  
Recommendations

Recommendations for the review are as follows: 

Summarize opportunities to resolve shortfalls in key baseline measures or to improve the functionality or performance of the investment program. These opportunities may include investing in technology compliant with the FAA Enterprise Architecture (NAS and non-NAS), business process reengineering, and collaboration or interface with other programs. Be sure to include opportunities for improving asset supportability and lowering operational costs. Identify what, if any, additional functionality, capacity, or performance is required.
Conclusions

Based on the results of the PIR for the {insert program name} investment program, it can be concluded that:
State whether current cost, performance, and benefit results justify continuation of the investment program or whether it should be modified, enhanced, or terminated. 
Lessons Learned
Lessons learned discovered during the PIR for the {insert program name} investment program are as follows:
Summarize lessons learned (what worked well and what went wrong). Identify any Acquisition Management System (AMS) policies or processes that proved helpful in the implementation of this program or that could be made more efficient or effective.

Table of Contents
iExecutive Summary


iFindings


iRecommendations


iConclusions


iLessons Learned


11.0
IDENTIFYING INFORMATION


11.1
Investment Program Title


11.2
Program Office


11.3
Date of Post-Implementation Review


11.4
Team Leader


11.5
Investment Owner


11.6
Submission Date


11.7
Revision Number


11.8
Revision Date


22.0
DESCRIPTION


22.1
Program Description


22.2
Scope


22.3
Team Composition


22.4
Review Process Overview


22.5
Assumptions and Constraints


33.0
factors/sub-factors


33.1
Business Results


33.2
Performance


43.3
Strategic Impact and Effectiveness


43.4
Benefits and Service Objectives


54.0
Conclusions


65.0
Lessons Learned


1APPENDIX A : Reference Documents
A-

1APPENDIX B: Questionnaire Results
B-



	1.0 IDENTIFYING INFORMATION


	1.1 Investment Program Title
	 

	1.2 Program Office
	 

	1.3 Date of Post-Implementation Review
	 

	1.4 Team Leader
	 

	1.5 Investment Owner
	 

	1.6 Submission Date
	 

	1.7 Revision Number
	 

	1.8 Revision Date
	 


2.0 DESCRIPTION

2.1 Program Description

Briefly summarize the investment program and its intended service, performance, and benefit outcomes.
Describe key elements of the investment program and identify any configurations or site-specific variations (adaptations).
Briefly explain how the investment program complies with the FAA Enterprise Architecture (NAS or non-NAS)
2.2 Scope

Define what segment of the investment program was reviewed. Identify the sites that were visited. Specify when the review was conducted.
2.3 Team Composition

Identify team members, the organizations they represent, and their roles in the review using the following table format.
	Team Member
	Organization
	Role

	
	
	

	
	
	

	
	
	

	
	
	


*Participated in site visit
2.4 Review Process Overview

Briefly describe how the review was conducted. Give an overview of the types of data collected and how they were analyzed. Specify how the report was developed and how consensus was reached on findings and recommendations. 

2.5 Assumptions and Constraints
Identify any assumptions or constraints and their impact on the review (e.g., strategic, business, customer, technical, financial, data availability and integrity).
3.0 factors/sub-factors
The factors and sub-factors each PIR will assess are determined by acquisition category per the FAA Post-Implementation Review Guidance document, as approved by the Director of the performing organization or as designated by the investment decision authority. Provide the information requested in the tables below for each factor/sub-factor that applies to this investment program.
3.1 Business Results
	Sub-factor
	Measure
	Data Collection
	Result

	Sub-factor 1
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify actual value(s)

	Sub-factor 2
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify actual value(s)

	Sub-factor n
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify actual value(s)

	Discussion
	Explain briefly the reason(s) for variance from baseline measure(s) for any sub-factor


3.2 Performance
	Sub-factor
	Measure
	Data Collection
	Result

	Sub-factor 1
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify actual value(s)

	Sub-factor 2
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify actual value(s)

	Sub-factor n
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify actual value(s)

	Discussion
	Explain briefly the reason(s) for variance from baseline measure(s) for any sub-factor


3.3 Strategic Impact and Effectiveness
	Sub-factor
	Measure
	Data Collection
	Result

	Sub-factor 1
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify actual value(s)

	Sub-factor 2
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify actual value(s)

	Sub-factor n
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify actual value(s)

	Discussion
	Explain briefly the reason(s) for variance from baseline measure(s) for any sub-factor


3.4 Benefits and Service Objectives
	Sub-factor
	Measure
	Data Collection
	Result

	Sub-factor 1
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify actual value(s)

	Sub-factor 2
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify actual value(s)

	Sub-factor n
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify actual value(s)

	Discussion
	Explain briefly the reason(s) for variance from baseline measure(s) for any sub-factor


4.0 Conclusions
State whether current cost, performance, and benefits results justify continuation of the investment program or whether it should be modified, enhanced, or terminated. 

5.0 Lessons Learned
Address lessons learned (what worked well and what went wrong). Identify any Acquisition Management System policies or processes that proved helpful in the implementation of this program or that could be made more efficient or effective.
APPENDIX A: Reference Documents
Insert references used in this post-implementation review.
See Appendix A of the PIR Guidance document for a list of potential reference documents for gathering PIR information.

APPENDIX B: Questionnaire Results 

Insert appropriate questionnaire results in tabular format.[image: image1.png]
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