Post Award or Pre-Performance Conference
While it is not required for all contracts, the post-award or pre-performance conference can be a valuable tool for post-award planning. Although not the time to change a contract, sometimes the need for a modification may surface at this meeting. It is the opportunity for both parties to:

· Meet one another face-to-face and work out administrative details

· Identify government and contractor personnel and their roles

· Achieve clear and mutual understanding of the contract requirements

· Identify and resolve potential problems

It should focus on establishing a good working relationship between government and contractor personnel and in clarifying any remaining questions or issues, such as:

· Roles of the FAA’s contract management team members

· Roles of the contractor’s contract management team members

· The contract type, options, deliverables, and delivery schedules

· Special contract clauses

· Incentive features and procedures

· Government Furnished Property or services

· Allowable and non-allowable costs, if appropriate

· Contractor reporting requirements

· Contractor’s quality control system/procedures

· Inspection and acceptance provisions

· Invoicing and billing procedures

· The contractor’s responsibilities

· Critical milestones

· The specifications and other requirements

· The need for special technical directions

· Waivers and deviations

· Drawing/design approvals

· Manuals

· Production requirements

· Production planning

· Pre-production samples

· Qualifications and environmental tests

· Laboratory facilities

· Insurance requirements

· Department of Labor requirements, safety and security concerns

· The need for identification of contractor employees (badges, worksite, correspondence including electronic, use of Government telephones, attendance at meetings)

· Local regulations relating driving on the installation, emergency phone numbers

· Environmental, safety, and health requirements
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