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The Acquisition Program Baseline (APB) for a Technology Refreshment program documents the cost, schedule, and performance baselines for the acquisition program. It is the mutual agreement between the Investment Decision Authority (IDA), the performing organization, and the user organization concerning the performance and capability the program will provide and the cost and schedule authorized for the program.
The APB is jointly developed by the Program team and the Capital Programs Formulation group (APB-34) of the Financial Services organization (ABA). The Investment Planning & Analysis office (AFI-1) of the Financial Services organization (ABA) provides the planning data for the Cost Baseline section of the APB.
The APB is finalized just prior to the Final Investment Decision (FID). The APB encompasses summary level cost, schedule, and performance data from the final versions of the key FID artifacts:  Program Requirements Document, Business Case, and Implementation Strategy and Planning Document. 
There are two approval cycles for the APB. 1) Prior to the formal FID, the APB is reviewed and approved from the Program Manager up through the head of the performing organization. For only Air Traffic Organization programs, the head of the user organization (if different from the performing organization) must also be briefed and their approval obtained. Finally, the head of the applicable Line of Business/Staff Office is briefed and their approval obtained. These approvals are included on the second signature page of the APB. 2) The second approval cycle occurs at the formal FID briefing presented to the IDA of the program scope, schedule, cost and performance.  Immediately upon completion of an affirmative FID decision, the approval signatures of the IDA members are obtained on the cover page of the APB.
	Program Overview



Briefly describe the Technology Refreshment program. The overview should be a summary of the detailed program description information encompassed in both the budget submission white sheets for the BY and from the Resource Planning Document (RPD) for BY+1. Include a brief description of how program relates to FAA’s strategic goals and long-term road map.

	Schedule Baseline


In the table below provide the schedule baseline within which the technology refreshment program must be accomplished. When the AMS standard list of milestones does not apply, the Program team will work with the Capital Programs Formulation group (APB-34) of the Financial Services organization (ABA) to jointly consider and select the appropriate schedule milestones. Narrative defining these milestones should be included in a text box below the schedule baseline table.

Lower level milestones specific to the projects that comprise the technology refreshment program will be provided and agreed upon through the annual development of organizational business plans. These milestones will be tracked and reported on a monthly basis during the respective fiscal year. 
	Milestone
	Code
	Flag
	APB Planned Date
	Duration

	Final Investment Decision
	S17
	F (first)
	Mmm-YY
	0 months

	Milestone A
	SXX
	 
	Mmm-YY
	months after FID

	Milestone B
	SXX
	 
	Mmm-YY
	months after FID

	Milestone C
	SXX 
	 
	Mmm-YY
	months after FID

	Milestone D
	SXX 
	 
	Mmm-YY
	months after FID

	Milestone E
	SXX
	L (last)
	Mmm-YY
	months after FID


	Cost Baseline 


In the table below provide the investment cost data from the final business case. This data must be consistent with the cost data depicted in the Final Investment Decision briefing package presented to the JRC. The cost baseline should be coordinated with the Investment Planning & Analysis group (AFI-100) of the Financial Services organization (ABA).

	
	F&E (Then Year $ in Millions)

	Cost Element
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	Total

	Mmm/DD/YYYY JRC FID
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x

	Acquisition Cost Baseline
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x


	Performance Baseline


In the table below, provide a list of the performance parameters and their values that are associated with only the components of the legacy system impacted by the technology refreshment program. These performance parameters must encompass the relevant critical performance requirements (CPRs) contained in the Final Program Requirements document.  Attainment of these performance parameters is necessary to maintain the required operational capability of the legacy system. The values for each parameter must be quantitative and able to be evaluated during testing of the system.
	Performance Parameter
	Values (Units)

	Parameter A
	XX

	Parameter B
	XX

	Parameter C
	XX

	Parameter D
	XX

	Parameter E
	XX
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