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Stage 3 Portfolio Selection Criteria

The investment analysis team ranks investment alternatives and presents results to the JRC at the initial investment decision. “N” represents the number of alternatives. If the investment initiative is an element of an operational capability, alternatives must also provide the performance and functionality necessary to achieve the operational capability.
	Benefits


	Lifecycle

Cost


	Benefit to Cost Ratio
	Alignment With the Enterprise Architecture


	Impact on Flight Plan Goals


	Risk



	Highest total benefits (quantify):

Rank: 1

2nd highest total benefits (quantify):

Rank: 2

Lowest total benefits (quantify):

Rank: N

 __________

The following are standard FAA benefit categories:

Aircraft direct operating costs (delay savings or route efficiency)

Passenger time of value

Safety

FAA cost savings or cost avoidance

You may also consider other non-dollar benefits such as:

Compliance with congressional or executive direction

Infrastructure or facilities crucial to service delivery

Key element of a SO/LOB service portfolio
	Lowest cost alternative over xx year lifecycle (quantify F&E and OPS):

Rank: 1

2nd lowest cost alternative over xx year lifecycle (quantify F&E and OPS):

Rank: 2

Highest cost alternative over xx year lifecycle (quantify F&E and OPS):

Rank: N
	Highest B/C ratio (quantify):

Rank: 1

2nd Highest B/C ratio (quantify):

Rank: 2

Lowest B/C ration (quantify):

Rank: N

_______

Key concerns are net present value and payback period 
	Greatest improvement in the “to be” enterprise architecture: 

Rank: 1

2nd greatest improvement in the “to be” enterprise architecture: 

Rank: 2

Least improvement or negative impact on the “to be” enterprise architecture:

Rank: N


	Greatest quantitative improvement to a safety and/or capacity and/or excellence measure:

Rank: 1

2nd greatest quantitative improvement to a safety and/or capacity and/or excellence measure:

Rank: 2

Lowest quantitative improvement to a safety and/or capacity and/or excellence measure:

Rank: N


	Lowest risk as determined from thorough risk analysis of key risk factors including safety risk

Rank: 1

2nd Lowest risk as determined from thorough risk analysis of key risk factors including safety risk

Rank: 2

Highest risk as determined from thorough risk analysis of key risk factors including safety risk

Rank: N

________​

Key aspects of risk are:

· Safety

· Technological maturity

· Maturity / stability of requirements

· Performance 

· Security

· Human factors

· Cost

· Schedule
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