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This memorandum is in accordance with T3.2.1.2, Market Research and Analysis which describes the policies and procedures for conducting market research to find the most suitable approach to acquiring supplies and services. 
The extent of market research will vary depending on such factors as urgency, estimated dollar value, complexity, and past experience. Market research involves obtaining information specific to the item being acquired.

I.
Background

 MACROBUTTON  AcceptAllChangesInDoc "Describe acquisition & compatibility requirements, history (i.e. previous buys, etc.)" 
II.
Delivery / Performance Time

 MACROBUTTON  AcceptAllChangesInDoc "State Here" 
III.
Potential Sources Provided by Requestor

 MACROBUTTON  AcceptAllChangesInDoc "State Here" 
IV.
Market Analysis

A.
The results of market research have determined that the Government's needs can be met by:

	
	Items of a type customarily available in the commercial marketplace; 

	
	Items of a type customarily available in the commercial marketplace with modifications; or

	
	Items used exclusively for governmental purposes.


B.
The following methods were utilized to conduct Market Research:

	
	FAA Contract Opportunities; Found

	
	Searched GSA/FSS (GSA Advantage);  Found

	
	Searched Unicor;  Found

	
	Searched AbilityOne;  Found

	
	Searched SAM;  Found

	
	Searched previous purchases of similar/identical acquisitions;  Found

	
	Searched the Internet;  Found

	
	Contacted SBA;  Found

	
	Contacted National Association of Women Business Owners;  Found


 C.
Results.

Results of Market Research were as follows:

	
	No sources could be found;

	
	No SEDB(8(a))sources could be found;

	
	No SDVOSB sources could be found;

	
	No two SEDB(8(a)) sources could be found;

	
	No two VSB sources could be found; or

	
	No two SB sources could be found.

	
	Only One Source could be found;


D.
Documentation
If multiple submittals were in response to market research, respondents were 
evaluated as follows:

Contractor


Size 



Results of Evaluation

XYZ Company
         SEDB 8(a)

             Capable

ABC Company
         Large Business


 Lacking experience in XX

MNO Company             Small Business


 Lacking experience in YY

PQR Inc,

         Small Business


 Capable

DEF Inc.

         Large Business


 Capable

V.  Recommendation

The requirement will be awarded as [fill-in as appropriate competitive/noncompetitive/single source – if competitive indicate whether set-aside or not set-aside].
VI.
Comments:

 MACROBUTTON  AcceptAllChangesInDoc "State Here" 
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