Post-Implementation Review Strategy for [Program Name]
Note: Language that appears italicized is guidance. Non-italicized text is to be incorporated into the PIR Strategy as written.
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Post-Implementation Review Plan for {Program Name}
{Language that appears italicized and/or in brackets is guidance.  Replace this guidance with language specific to your PIR.}
1.0 Program Background

{Briefly summarize the investment program and its intended service, performance, and benefit outcomes.

Describe key elements of the investment program and identify any configurations or site-specific variations (adaptations).
Briefly explain how the investment program complies with the FAA Enterprise Architecture (NAS or non-NAS).}
2.0 PIR Process

2.1 Purpose of the PIR

The PIR for the {insert program name} will assess actual program results against baseline expectations to determine whether: 

· Program costs, performance, schedule, and benefits targets are being achieved.

· The FAA got what it asked for. And if not, why not?

· The investment is providing the service the customer needs. And if not what can we do to improve service?

· There are systemic problems that need to be fixed before widespread deployment. 

· There any lessons learned about the acquisition management process.
· The business case is still valid.
2.2 Scope
{State the following about the scope of this PIR:

· Define what segment(s) of the investment program will be reviewed.

· Identify the site(s) that will be visited (if site visits are applicable).

· Specify when the review will be conducted.}
2.3 Assumptions and Constraints

{Identify any assumptions or constraints and their impact on the review (e.g., strategic, business, customer, technical, financial, data availability and integrity).}
2.4 Description of Activities

The key activities of this PIR will focus on the data collection efforts necessary to support the areas of assessment set forth in this plan. The data necessary for accomplishment of these assessments will be collected per Section 3.0.

At the conclusion of this PIR, the team will have collected the data necessary to determine whether the {insert program name} investment program is meeting its performance and benefits targets, the service needs of the customer, and if the most recently approved business case is still valid. Additionally, any lessons learned data will be captured and, where appropriate, incorporated into the final PIR report.

The PIR team will write the PIR report, documenting the findings and recommendations of the review.  The PIR team will also prepare the results briefing, based on the content of the PIR report.  The results are then briefed to the Director of {insert organization name}, the PIR Quality Officer, and the JRC Executive Secretariat.
A copy of the final PIR report is distributed to all stakeholders identified as part of the PIR process and to the JRC Executive Secretariat Support Staff for posting to the JRC Read Ahead Site.  After the results are briefed to the Director of {insert organization name}, the results are briefed to the JRC during the next quarterly PIR status briefing. 
2.5 PIR Schedule

{A list of typical activities for performing a PIR is shown in Appendix B. Use it to develop a schedule of activities for performing this PIR and record it in Appendix B.}
The schedule of activities for this PIR is identified in Appendix B.

2.6 Resources
{Using the table format below, define the resources needed to conduct the review, including labor hours (government and contractor), travel costs, and tools. Identify responsible organizations.}
The below costs and labor hours are estimates for PIR planning purposes.  Actual costs will be calculated as the PIR is conducted.  Actual labor hours will be tracked and tallied at the end of the review.
	Projected Resources

	Travel
	Include costs for airfare, accommodations, rental car, and per diem per person traveling

	Tools
	Include costs for online survey tools and other data collection systems

	Labor Hours
	Include total labor hours and costs to support PIR conduct


2.7 Team Members

Team members and their roles and responsibilities are identified in Appendix A.  

2.8 Products

	Document
	Responsible Agent

	PIR Plan
	PIR Team

	PIR Report and Results Briefing
	PIR Team

	Plan of Action and Milestones (POA&M)
	Investment Program/Directorate

	PIR Exception Report (if needed)
	Directorate


3.0 Measurement and Analysis
{Using the PIR Strategy as a guide, define the specific measures that will be evaluated during this PIR.}
3.1 Business Results
	Measure
	Data Collection
	Data Source
	Analysis Method

	Measure 1

Define the specific measure and its target/baseline value 
	Identify what data will be collected and the frequency and timeframe of data collection
	Specify where the data will be obtained from 
	Specify how the data will be analyzed

	Measure 2

Define the specific measure and its target/baseline value
	Identify what data will be collected and the frequency and timeframe of data collection
	Specify where the data will be obtained from
	Specify how the data will be analyzed


3.2 Performance
	Measure
	Data Collection
	Data Source
	Analysis Method

	Measure 1

Define the specific measure and its target/baseline value 
	Identify what data will be collected and the frequency and timeframe of data collection
	Specify where the data will be obtained from 
	Specify how the data will be analyzed

	Measure 2

Define the specific measure and its target/baseline value
	Identify what data will be collected and the frequency and timeframe of data collection
	Specify where the data will be obtained from
	Specify how the data will be analyzed


3.3 Strategic Impact and Effectiveness
	Measure
	Data Collection
	Data Source
	Analysis Method

	Measure 1

Define the specific measure and its target/baseline value 
	Identify what data will be collected and the frequency and timeframe of data collection
	Specify where the data will be obtained from 
	Specify how the data will be analyzed

	Measure 2

Define the specific measure and its target/baseline value
	Identify what data will be collected and the frequency and timeframe of data collection
	Specify where the data will be obtained from
	Specify how the data will be analyzed


3.4 Benefits and Service Objectives
	Measure
	Data Collection
	Data Source
	Analysis Method

	Measure 1

Define the specific measure and its target/baseline value 
	Identify what data will be collected and the frequency and timeframe of data collection
	Specify where the data will be obtained from 
	Specify how the data will be analyzed

	Measure 2

Define the specific measure and its target/baseline value
	Identify what data will be collected and the frequency and timeframe of data collection
	Specify where the data will be obtained from
	Specify how the data will be analyzed


4.0 Appendices
Appendix A – Team Members 
A-1 

Appendix B – PIR Schedule
B-1
Appendix C – Reference Documentation
C-1
Appendix A – Team Members
{Using the PIR strategy as a guide, identify participating team members, the responsible organizations, and their specific responsibilities.

Note: The size and scope of the PIR should be proportionate to the size and complexity of the investment program; therefore, team members should be included, as appropriate.}
	Title
	Responsible

Organization
	Responsibility

	PIR Team Leader
	{Insert name, routing symbol and organization name}
	Leads development of the PIR plan and defines the performance and benefit measures to be evaluated during the review. Directs the team in identifying, collecting, and analyzing operational data and oversees the development of the PIR report and its recommendations. Also briefs the Directorate.

	PIR Quality Officer 
	{Insert name}
AAP-200, JRC Investment Process Management Division
	Assists the team in planning the review, assesses the objectivity of the review and results, and provides for the training of the team leader and members. Sustains the PIR process and supporting guidance and maintains a repository of PIR reports. Assesses findings and trends across multiple reviews as a basis for recommending improvements to FAA investment planning and control processes.

	Operations Specialist
	{Insert name, routing symbol and organization name}
	Provides operational expertise to the team in support of intended site visits.

	Technical Support Specialist
	{Insert name, routing symbol and organization name}
	Provides engineering/technical expertise to the team in support of questionnaire development and interview conduct.

	Service Team Business Manager
	{Insert name, routing symbol and organization name}
	Gathers and supplies cost, and schedule data to the team in support of analyses to determine if investment cost, and schedule targets were achieved and if operating cost targets are being achieved.



	Reliability, Maintainability, and Availability (RMA) Specialist
	{Insert name, routing symbol and organization name}
	Gathers and supplies operational and technical performance data to the team in support of analyses to determine if technical performance targets are being achieved.

	Human Factors Specialist
	{Insert name, routing symbol and organization name}
	Brings to the PIR the human-system integration perspective. Identifies critical human performance measures, the means of data collection, and evaluation methods. Evaluates the human-to-system interface for performance effectiveness, including errors. Leads development of surveys and interview instruments to ensure reliability and validity. Lends experimental design and statistical expertise to PIR data collection and analysis efforts.

	Safety Case Lead
	{Insert name}
AJI-314, Safety Engineering Team
	Validates evaluation data provided to the PIR Quality Officer.



	Safety Specialist
	{Insert name, routing symbol and organization name}
	Gathers and supplies operational and technical safety performance data in support of the SRMD monitoring plan.  Will evaluate the data to determine whether or not the mitigations were effective or safety performance targets were achieved.  Evaluation results will be provided to the Safety Case Lead.

	Benefits Specialist
	{Insert name, routing symbol and organization name}
	Analyzes actual programs benefits versus projected benefits.

	Financial Analyst
	{Insert name, routing symbol and organization name}
	Analyzes actual cost and schedule versus projected cost and schedule.

	Independent Operational Assessment (IOA) Representative
	{Insert name, routing symbol and organization name}
	Brings history and issues from IOA. Designated programs only.

	Operational Test and Evaluation (OT&E) Representative
	{Insert name, routing symbol and organization name}
	Brings history and issues from OT&E. 

	Service Team Logistics Manager
	{Insert name, routing symbol and organization name}
	Evaluates cost, maintenance, and performance data to ensure established logistics support strategy is optimal.

	Information Systems Security (ISS) Representative
	{Insert name, routing symbol and organization name}
	Applies ISS knowledge and expertise to assess compliance with ISS requirements, and ultimately determines overall security posture, through the identification of security related risk.

	Environmental  Occupational Safety and Health (EOSH) Representative
	{Insert name, routing symbol and organization name}
	Reviews documents and data developed earlier in the lifecycle to verify whether EOSH requirements have been met. 


Appendix B – PIR Schedule
{Include a schedule of PIR activities, referencing the example below.}
	Task
	Begin
	End
	Duration

	Establish PIR Team

	Attend PIR Team training
	MM/DD/YYYY
	MM/DD/YYYY
	X days

	Plan kick-off meeting
	
	
	

	Conduct kick-off meeting
	
	
	

	Develop PIR Plan


	Prepare draft PIR plan
	
	
	

	PIR team review/comment on draft PIR plan
	
	
	

	Review PIR plan with AAP-200
	
	
	

	Incorporate comments and prepare final PIR plan
	
	
	

	Submit PIR plan for approval
	
	
	

	Identify data source points of contact
	
	
	

	Perform data collection, consolidation, and analysis
	
	
	

	Analyze data
	
	
	

	Develop findings and recommendations
	
	
	

	Prepare PIR Report

	Submit report input to PIR Team Leader
	
	
	

	Develop draft report
	
	
	

	PIR team review/comment
	
	
	

	Review draft PIR report with AAP-200
	
	
	

	Incorporate report comments/feedback
	
	
	

	Develop final PIR report
	
	
	

	Develop PIR results briefing

	Develop draft results briefing
	
	
	

	Review draft results briefing with AAP-200
	
	
	

	Incorporate results briefing comments/feedback
	
	
	

	Develop final results briefing
	
	
	

	Brief PIR results to Director
	
	
	

	Program Office develops POA&M
	
	
	

	Director and PIR Quality Officer sign POA&M
	
	
	

	PIR Quality Officer and PIR Team Leader sign PIR report
	
	
	

	Publish final PIR report (including POA&M)
	
	
	


Appendix C – Reference Documentation
{Please see Appendix A of the PIR Guidance for a list of potential reference documents for gathering PIR information.  List the actual reference documents for this PIR, referencing the examples below.}
Acquisition Program Baseline (APB) for ASKME Segment 2 (FY13-FY17), dated September 2011.

 Business Case Analysis Report (BCAR) for ASKME Segment 2 (FY13-FY17), dated August 2011.

Exhibit 300 Program Baseline for ASKME, dated June 2007.

Final Requirements Document (FRD): Attachment 1 to the Exhibit 300 Program Baseline for ASKME, dated June 2007.

Implementation Strategy and Planning Document (ISPD) for ASKME Segment 2, dated September 2011.
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