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Executive Summary

{Language that appears italicized and/or in brackets is guidance.  Replace this guidance with language specific to your PIR. Language that is not italicized should be included in the report as stated.}
FINDINGS
{Using a bullet point format, briefly summarize key findings for each category (i.e., Business Results, Performance, Strategic Impact and Effectiveness, and Benefits and Service Objectives). The information documented in Section 3.0 of the PIR report should be used as a guide.  Summarize key cost, schedule, performance, strategic, and benefits variances and their root cause(s).}  
The Post-Implementation Review (PIR) for the {insert program name} investment program assessed several key areas mentioned below. Findings for the review are as follows:

Business Results
Performance

Strategic Impact and Effectiveness

Benefits and Service Objectives
RECOMMENDATIONS
{Using a bullet point format, summarize opportunities to resolve shortfalls in key baseline measures or to improve the functionality or performance of the investment program.  The information documented in Section 3.0 of the PIR report should be used as a guide. These opportunities may include investing in technology compliant with the FAA Enterprise Architecture (NAS and non-NAS), business process reengineering, and collaboration or interface with other programs. Be sure to include opportunities for improving asset supportability and lowering operational costs. Identify what, if any, additional functionality, capacity, or performance is required.}
Recommendations for the review are as follows: 

Business Results
Performance

Strategic Impact and Effectiveness

Benefits and Service Objectives

CONCLUSIONS
{Using a bullet point format, summarize the conclusions for each measurement and analysis assessment area.  The information documented in Section 4.0 of the PIR report should be used as a guide. Lastly, please state whether the current cost, performance, and benefit results justify whether the business case is still valid.}
Based on the results of the PIR for the {insert program name} investment program, it can be concluded that:
· For the Business Results assessment area:
· For the Performance assessment area:

· For the Strategic Impact and Effectiveness assessment area:

· For the Benefits and Service Objectives assessment area:

LESSONS LEARNED
{Using a bullet point format, summarize lessons learned (what worked well and what went wrong).  The information documented in Section 5.0 of the PIR report should be used as a guide.  Identify any Acquisition Management System (AMS) policies or processes that proved helpful in the implementation of this program or that could be made more efficient or effective.}
Lessons learned discovered during the PIR for the {insert program name} investment program are as follows:
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Post-Implementation Review Report for {Program Name}
{Language that appears italicized and/or in brackets is guidance. Replace this guidance with language specific to your PIR.}
1.0 Program Background

{Briefly summarize the investment program and its intended service, performance, and benefit outcomes.

Describe key elements of the investment program and identify any configurations or site-specific variations (adaptations).
Briefly explain how the investment program complies with the FAA Enterprise Architecture (NAS or non-NAS).}
2.0 PIR Process

2.1 Purpose of the PIR

The PIR for the {insert program name} will assess actual program results against baseline expectations to determine whether: 

· Program costs, performance, schedule, and benefits targets are being achieved.

· The FAA got what it asked for. And if not, why not?

· The investment is providing the service the customer needs. And if not what can we do to improve service?

· There are systemic problems that need to be fixed before widespread deployment. 

· There any lessons learned about the acquisition management process.

· The business case is still valid.
2.2 Scope

{State the following about the scope of this PIR:

· Define what segment(s) of the investment program was/were reviewed.

· Identify the site(s) that was/were visited (if site visits are applicable).

· Specify when the review was conducted.} 

2.3 Assumptions and Constraints
{Identify any assumptions or constraints and their impact on the review (e.g., strategic, business, customer, technical, financial, data availability and integrity).}
2.4 Description of Activities
{Briefly describe how the review was conducted. Give an overview of the type of data collected and how they were analyzed. Specify how the report was developed and how consensus was reached on findings and recommendations.}
2.5 Resources
{Using the table format below, define the resources used to conduct the review, including labor hours (government and contractor), travel costs, and tools. Identify responsible organizations.}
The below costs and labor hours represent actual values incurred to perform the PIR.

	Actual Resources

	Travel
	Include costs for airfare, accommodations, rental car, and per diem per person traveling

	Tools
	Include costs for online survey tools and other data collection systems

	Labor Hours
	Include total labor hours and costs to support PIR conduct


2.6 Team Members
Team members and their roles and responsibilities are identified in Appendix A.  
3.0 Measurement and Analysis

{Using the PIR Strategy as a guide, define the specific measures that were evaluated during this PIR.  If performing multiple PIRs, designate in the “Measure” column which PIR each measure is for (i.e., PIR 1, PIR 2, etc.).} 
3.1 Business Results
	Measure
	Data Collection
	Data Source
	Analysis Method

	Measure 1

Define the specific measure and its target/baseline value 
	Identify what data was collected
	Specify where the data was obtained from
	Specify how the data was analyzed

	Measure 2

Define the specific measure and its target/baseline value
	Identify what data was collected
	Specify where the data was obtained from
	Specify how the data was analyzed


Findings
{Discuss findings for each measure shown in the table above.}
Recommendations
{List the PIR team’s recommendations in relation to the findings described above.}
3.2 Performance
	Measure
	Data Collection
	Data Source
	Analysis Method

	Measure 1

Define the specific measure and its target/baseline value 
	Identify what data was collected
	Specify where the data was obtained from
	Specify how the data was analyzed

	Measure 2

Define the specific measure and its target/baseline value
	Identify what data was collected
	Specify where the data was obtained from
	Specify how the data was analyzed


Findings
{Discuss findings for each measure shown in the table above.}
Recommendations
{List the PIR team’s recommendations in relation to the findings described above.}
3.3 Strategic Impact and Effectiveness
	Measure
	Data Collection
	Data Source
	Analysis Method

	Measure 1

Define the specific measure and its target/baseline value 
	Identify what data was collected
	Specify where the data was obtained from
	Specify how the data was analyzed

	Measure 2

Define the specific measure and its target/baseline value
	Identify what data was collected
	Specify where the data was obtained from
	Specify how the data was analyzed


Findings
{Discuss findings for each measure shown in the table above.}
Recommendations
{List the PIR team’s recommendations in relation to the findings described above.}
3.4 Benefits and Service Objectives
	Measure
	Data Collection
	Data Source
	Analysis Method

	Measure 1

Define the specific measure and its target/baseline value 
	Identify what data was collected
	Specify where the data was obtained from
	Specify how the data was analyzed

	Measure 2

Define the specific measure and its target/baseline value
	Identify what data was collected
	Specify where the data was obtained from
	Specify how the data was analyzed


Findings
{Discuss findings for each measure shown in the table above.}
Recommendations
{List the PIR team’s recommendations in relation to the findings described above.}
4.0 Conclusions
{Summarize the findings for each measurement and analysis assessment area.  State whether the current business, performance, strategic impact, and benefits results confirm validity of the business case.}   
5.0 Lessons Learned

{Address lessons learned (what worked well and what went wrong). Identify any Acquisition Management System (AMS) policies or processes that proved helpful in the implementation of this program or that could be made more efficient or effective.}
6.0 Appendices
Appendix A – Team Members 
A-1 

Appendix B – Reference Documentation
B-1

Appendix C – Questionnaire Results
C-1

Appendix D – Plan of Action and Milestones
D-1

Appendix A – Team Members
{Using the PIR plan as a guide, identify participating team members and the responsible organizations.}
	Title
	Name
	Responsible
Organization

	PIR Team Leader
	{Insert name}

	{Insert routing symbol and organization name}

	PIR Quality Officer
	{Insert name}

	AAP-200, JRC Investment Process Management Division

	Operations Specialist
	{Insert name}

	{Insert routing symbol and organization name}

	Technical Support Specialist
	{Insert name}

	{Insert routing symbol and organization name}

	Service Team Business Manager 
	{Insert name}

	{Insert routing symbol and organization name}

	Reliability, Maintainability, and Availability (RMA) Specialist
	{Insert name}

	{Insert routing symbol and organization name}

	Human Factors Specialist
	{Insert name}

	{Insert routing symbol and organization name}

	Safety Case Lead
	{Insert name}

	AJI-314, Safety Engineering Team

	Safety Specialist
	{Insert name}

	{Insert routing symbol and organization name}

	Benefits Specialist
	{Insert name}

	{Insert routing symbol and organization name}

	Financial Analyst
	{Insert name}

	{Insert routing symbol and organization name}

	Independent Operational Assessment (IOA) Representative
	{Insert name}

	{Insert routing symbol and organization name}

	Operational Test and Evaluation (OT&E) Representative
	{Insert name}

	{Insert routing symbol and organization name}

	Service Team Logistics Manager
	{Insert name}

	{Insert routing symbol and organization name}

	Information Systems Security (ISS) Representative
	{Insert name}

	{Insert routing symbol and organization name}

	Environmental  Occupational Safety and Health (EOSH) Representative
	{Insert name}

	{Insert routing symbol and organization name}


Appendix B – Reference Documentation
{Please see Appendix A of the PIR Guidance for a list of potential reference documents for gathering PIR information.  List the actual reference documents for this PIR, referencing the examples below.}
Acquisition Program Baseline (APB) for ASKME Segment 2 (FY13-FY17), dated September 2011.

 Business Case Analysis Report (BCAR) for ASKME Segment 2 (FY13-FY17), dated August 2011.

Exhibit 300 Program Baseline for ASKME, dated June 2007.

Final Requirements Document (FRD): Attachment 1 to the Exhibit 300 Program Baseline for ASKME, dated June 2007.

Implementation Strategy and Planning Document (ISPD) for ASKME Segment 2, dated September 2011.

Appendix C – Questionnaire Results

{Insert appropriate questionnaire results in tabular format. Please see below for an example of how to depict questionnaire results.}
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Appendix D – Plan of Action and Milestones

 Post-Implementation Review

Plan of Action and Milestones for

{Program Name}
Date: {Date}
	Business Results

	Recommendation from PIR Report
	Action(s) to Address Recommendation
	Completion Date

(Month/Year)

	
	
	

	
	
	

	
	
	


	Performance

	Recommendation from PIR Report
	Action(s) to Address Recommendation
	Completion Date

(Month/Year)

	
	
	

	
	
	

	
	
	


	Strategic Impact and Effectiveness

	Recommendation from PIR Report
	Action(s) to Address Recommendation
	Completion Date

(Month/Year)

	
	
	

	
	
	

	
	
	


	Benefits and Service Objectives

	Recommendation from PIR Report
	Action(s) to Address Recommendation
	Completion Date

(Month/Year)
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