[Investment Name] 				  
SCALED BUSINESS CASE		    
 
1. Investment Information
	Customer Organization
	Insert customer organization name
	Customer Point of Contact (POC)
	Insert customer name
	
	Insert official title
	
	Insert phone number
	
	Insert email address
	Business Partnership Manager (BPM)
	Insert name
	
	Insert official title
	
	Insert phone number
	
	Insert email address
	Last Modified
	Click here to enter date the Scaled Business Case was last modified 
	Tracking Number
	Insert Assigned Tracking Number


2. Document Purpose
The purpose of the Scaled Business Case is to provide a basis for the Operations Governance Board (OGB), per its authority from the Joint Resources Council, to review and make decisions regarding a non-NAS, Operations-funded capital investment. The Scaled Business Case documents the investment’s alternative analysis, the description of the investment’s solution to address a specific business need, the expected value that the investment brings to the customer and enterprise, and the funding and cost estimates for the investment. The OGB makes an investment decision based on the strength and completeness of the business case.
3. Alternatives Analysis 

	Identify and briefly describe alternatives that were considered in planning this investment.

	

	Describe the preferred alternative that was selected and explain why it was selected.

	



4. Solution Description

	Describe the solution that would address the business issue(s).

	




5. Expected Value for the Customer

	Describe the expected value to be delivered to the customer organization and other FAA organizations.

	



6. Customer Funding and Independent Cost Estimate
Investment Funding 
	Estimate the amount of funding intended for this investment (total lifecycle cost and by fiscal year)

	FY2017
	FY2018
	FY2019
	FY2020
	FY2021
	Total Lifecycle

	
	
	
	
	
	

	Identify the sources of funding for this investment

	

	Estimate the costs the investment will involve for each category

	☐ Hardware:
☐ Software:
☐ Licenses:
☐ Consultants:
☐ Development Costs: 



Independent Cost Assessment
	Contact the OGB Secretariat to receive the latest version of the Cost Estimating tool. Copy-and-paste the summary chart into this document as an image and save the Excel file to your hard drive.
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TRANSMITTAL FORM

	1. Investment Information

	Customer Organization
	

	Investment Name
	

	Customer Point of Contact
	

	Phone
	

	Email
	

	Artifact Version Date
	



	2. Investment Decision Information

	Business Case Decision
	

	Decision Date
	



	3. OGB Instructions to the Customer and/or Acquisition Readiness Team (ART) (GO and HOLD decisions)

	










	4. OGB Instructions to Customer and Business Partnership Manager (BPM) (NO-GO and REVISE decisions)

	





















	5. Signatures

	


Sponsoring Line of Business                                                                                Date

__________________________________________________________              ______________________

Business Partnership Manager                                            

__________________________________________________________              ______________________

Information & Technology Services (AIT) (Only for IT programs)

__________________________________________________________             ______________________

Operations Governance Board Chairperson

_________________________________________________________               ______________________

Operations Governance Board Secretariat

_________________________________________________________               ______________________
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Projected Net Benefit (Non-Adjusted)

FY2016 FY2017 FY2018 FY2019 FY 2020 Totals

Projected Benefits 1,750,000.00 $                       1,750,000.00 $                       1,750,000.00 $                       - $                                       - $                                       5,250,000.00 $                      

Projected Costs (Non-Adjusted)

(525,000.00) $                         (525,000.00) $                         (525,000.00) $                         (525,000.00) $                         (525,000.00) $                         (2,625,000.00) $                     

Net Benefit Subtotals

1,225,000.00 $                       1,225,000.00 $                       1,225,000.00 $                       (525,000.00) $                        (525,000.00) $                       

TOTAL NET BENEFIT (Non-Adjusted) 2,625,000.00 $                      

Projected Yearly Benefits FY2016 FY2017 FY2018 FY2019 FY 2020 Totals

Productivity Savings 1,500,000.00 $                       1,500,000.00 $                       1,500,000.00 $                       - $                                       - $                                       4,500,000.00 $                      

Cost Avoidance 250,000.00 $                          250,000.00 $                          250,000.00 $                          - $                                       - $                                       750,000.00 $                         

Other - Describe - $                                       - $                                       - $                                       - $                                       - $                                       - $                                      

Other - Describe - $                                       - $                                       - $                                       - $                                       - $                                       - $                                      

Subtotals

1,750,000.00 $                       1,750,000.00 $                       1,750,000.00 $                       - $                                      - $                                     

TOTAL COST 5,250,000.00 $                      

Projected Yearly Costs FY2016 FY2017 FY2018 FY2019 FY 2020 Totals

Existing Internal Labor 12,500.00 $                            12,500.00 $                            12,500.00 $                            12,500.00 $                            12,500.00 $                            62,500.00 $                           

Incremental,  New Hire,  Internal Labor 12,500.00 $                            12,500.00 $                            12,500.00 $                            12,500.00 $                            12,500.00 $                            62,500.00 $                           

External Consultants or Contractors 62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            312,500.00 $                         

Other External Contractors 62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            312,500.00 $                         

IT Hardware 62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            312,500.00 $                         

IT Software 62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            312,500.00 $                         

Licenses 62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            312,500.00 $                         

Training 62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            312,500.00 $                         

Other - Describe 62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            312,500.00 $                         

Other - Describe 62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            62,500.00 $                            312,500.00 $                         

Subtotals

525,000.00 $                          525,000.00 $                          525,000.00 $                          525,000.00 $                          525,000.00 $                         

TOTAL COST 2,625,000.00 $                      
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