[INVESTMENT NAME]			     
GOVERNMENT AND MARKET SURVEY
									            
1. Investment Information
	Customer Organization
	Insert customer organization name
	Customer Point of Contact (POC)
	Insert name
	
	Insert official title
	
	Insert phone number
	
	Insert email address
	Business Partnership Manager (BPM)
	Insert name
	
	Insert official title
	
	Insert phone number
	
	Insert email address
	Last Modified
	Click here to enter date the Government and Market Survey was last modified 
	Tracking Number
	Insert Assigned Tracking Number


2. Document Purpose
The Government and Market Survey provides a checklist of important activities for identifying alternatives and procurement options, and beginning to develop an acquisition strategy.
3. Government Research
	Research Items
	Status
	Notes/Results

	Investigate capabilities similar to the investment at other federal, state, or local entities.
	☐ Completed
☐ Not Completed (Explain)
☐ N/A (Explain)
	

	Investigate federal contract vehicles potentially relevant to this investment.
	☐ Completed
☐ Not Completed (Explain)
☐ N/A (Explain)
	

	Investigate relevant federal shared services centers and potential opportunities for inter-agency agreements.
	☐ Completed
☐ Not Completed (Explain)
☐ N/A (Explain)
	

	Identify federal best practices relevant to this investment.
	☐ Completed
☐ Not Completed (Explain)
☐ N/A (Explain)
	

	Investigate acquisition, and operation & maintenance costs of similar federal capabilities.
	☐ Completed
☐ Not Completed (Explain)
☐ N/A (Explain)
	

	If applicable, conduct an intergovernmental Request for Information (RFI).
	☐ Completed
☐ Not Completed (Explain)
☐ N/A (Explain)
	





4. Market Research
	Research Items
	Status
	Notes/Results

	Investigate commercial capabilities similar to the investment.
	☐ Completed
☐ Not Completed (Explain)
☐ N/A (Explain)
	

	Identify market best practices relevant to this investment.
	☐ Completed
☐ Not Completed (Explain)
☐ N/A (Explain)
	

	Investigate potential commercial outsourcing vendors relevant to this investment.
	☐ Completed
☐ Not Completed (Explain)
☐ N/A (Explain)
	

	Investigate acquisition and operations & maintenance costs of similar commercial capabilities.
	☐ Completed
☐ Not Completed (Explain)
☐ N/A (Explain)
	

	If applicable, conduct a market RFI. 
	☐ Completed
☐ Not Completed (Explain)
☐ N/A (Explain)
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