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	1. TITLE  CONTRACTOR DEPOT LOGISTICS SUPPORT (CDLS) MAINTENANCE AND COST REPORTING 
     
	2.  IDENTIFICATION NUMBER
  DI-ILSS-80965(FAA)

	2. DESCRIPTION/PURPOSE

3.1 The Contractor Depot Logistics Support (CDLS) Maintenance Report is used to collect CDLS maintenance and CDLS cost data from the logistics support contractor.
3.2 The maintenance data is used for updating and tracking maintenance actions, parts usage, selected failure analysis and resolution, and inventory stockage levels.  CDLS cost data is used to evaluate contract performance, identify the magnitude and impact of actual or potential problem areas causing significant cost and schedule variances and provide timely program status information.   
	4.  APPROVAL DATE


	NOTE:  THE SPREADSHEETS/ATTACHMENTS ASSOCIATED WITH THIS DID REQUIRE “SELECTED PRINTING” USING LEGAL SIZE (8½” X 11”) PAPER IN LANDSCAPE FORMAT.
	5.  RESPONSIBLE OFFICE
   ATO-W      

	
	6.  REFERENCE


	7.  APPLICATION/INTERRELATIONSHIP

7.1 This Data Item Description (DID) contains the format and content preparation instructions for the data products generated by specific task requirements included in the CDLS contract.

7.2 This DID is applicable when a contractor is required to perform logistics support maintenance.  
    

	10.  PREPARATION INSTRUCTIONS

10.1 Format and Content.  The CDLS Maintenance and cost report shall consist of a cover letter and five (5) sections numbered sequentially.  The cover letter shall display the title, date, the month covered by the report, the full address to whom the report was sent, the current contract number, and the preparing and approving official’s signature block and signature. The information shall be provided in “Hard Copy” and “Electronic Media”.  The preferred media for Section I, Section II and Section V, will be “Electronic Media”, unless otherwise specified by the Government.  The preferred media for the cover letter and the remaining sections of the report shall be both “Hard Copy” and “Electronic Media”, unless otherwise specified by the Government.  In Sections I through V of the submittal, the “Electronic Media” shall be in a spreadsheet format compatible with Access with data fields tailored in such a way as to make them readily sortable.  

10.1.1 Section I, Consolidated Monthly Maintenance Summary Report.  This section provides a basis for analysis and evaluation of the performance, life-cycle, and maintenance requirements of CDLS material operated, and installed at the contractor’s facility and at Federal Aviation Administration (FAA) sites, and maintained by the contractor.  It also contains verification that maintenance has been performed (prior to turnover, if applicable).  This report shall be in accordance with the sample provided in Appendix A of this DID, and shall be formatted for legal size printout. 

a. Section I includes historical and running records covering every item of significance affecting the life, performance, and maintenance requirements of the material.  These records shall include provisions for analysis of the operation and performance of the material in progress to determine status and trends which require modification or correction.  Corrective action may include changes in manpower, skills, procedures, or repair parts supply.

b. The format of Section I shall include all data elements listed below:

              Column A: SITE.  The three (3) letter FAA Site Designator, or the actual FAA equipment name and city of the FAA Site goes in this block.
           
10. CDLS MAINTENANCE AND COST REPORTING PREPARATION INSTRUCTIONS (continued)
             
              Column B:  NATIONAL STOCK NUMBER.  Enter the NSN assigned to the LRU/part number under repair. 

              Column C. CDLS P/N. If applicable, this is the part number assigned by the CDLS contractor and any Original Equipment Manufacturers (OEM) parts for consistency in ordering and tracking.  

              Column D. OEM P/N.  This is the part number used by the Original Equipment Manufacturer to identify OEM Lowest Replaceable Units (LRUs).  

              Column E. OEM MFGR. Noun name of the OEM manufacturer. (If the CDLS contractor manufacturers parts for the system under CDLS, he is also an OEM manufacturer).

              Column F:  R/C/E.  Abbreviations for “Repairable”/”Consummable”/”Expendable”.  Enter the single letter code to identify the type of LRU. 

              Column G:  NOMENCLATURE.  This is the noun name associated with the CDLS contractor and OEM LRU part numbers.
 
              Column H:  DATA ORDER RECEIVED @ DEPOT.  Date the order was received from the FAA Logistics Center (FAALC) CDLS Desk. 
           
              Column I:  FAALC VOUCHER NUMBER.  This is an eight (8) digit number assigned by the CDLS Desk at the FAALC to track LRUs being ordered by the FAA Sites.

              Column J:  PRI.  This is the priority assigned by the FAA site, when the LRU is ordered.  FAA priorities are:

                             Priority 1:  This priority is required when there is an “EXTREME EMERGENCY CONDITION DUE TO AN EQUIPMENT OUTAGE AT AN ESSENTIAL OPERATING FACILITY”.  Priority 1 requests are to be processed by the CDLS Depot within 24 hours after receipt of notification by the FAALC CDLS Desk.  

                             Priority 2:  This priority is required when there is an “ESSENTIAL FACILITY OPERATING WITH SUBSTANDARD EQUIPMENT AND AN OUTAGE IS IMMINENT”.  Priority 2 requests are to be processed by the CDLS Depot within 48 hours after receipt of notification by the FAALC CDLS Desk. 
                         
                             Priority 5.  This priority is required when “ROUTINE SUPPLY ACTION BY THE SUPPLIER IS ACCEPTABLE”.  Priority 5 requests are to be processed by the CDLS Depot within 8 calendar days after receipt of notification by the FAALC CDLS Desk.  

Method of shipment shall match the requested priority.  The method of shipment information shall be provided to the FAALC CDLS Desk within 24 hours for a Priority 1, 48 hours for a Priority 2, and 8 calendar days for a Priority 5.  

             Column K: DATE LRU SENT TO SITE.  This is the date that the CDLS Depot actually sends the LRU to the FAA Site, or has the LRU “drop” shipped to the FAA Site by an OEM Vendor. 

             Column L:  QTY SHIPPED.  Total quantity of the individual LRU that has been ordered by the FAA Site, and then shipped to that FAA Site. 

             Column M:  SHIP MODE.  Type of shipping mode used by the CDLS Depot to ship the LRU to the FAA Site (e.g. FEDEX, UPS, etc.).

             Column N:  BILL OF LADING NUMBER.   Shipping Company’s (e.g. FedEx’s, UPS’s, etc.) tracking number.  






10. CDLS MAINTENANCE AND COST REPORTING PREPARATION INSTRUCTIONS (continued)

             Column O:  FAILED LRU RECEIVED @ DEPOT.  Date the failed LRU was received at the CDLS Depot.

             Column P:  FAILED LRU INDUCTED FOR REPAIR:  Date the failed LRU was placed in the repair process at the Depot.

             Column Q:  RMA#.  This is a “Return Materiel Authorization Number” that is assigned by the CDLS Depot when an LRU is shipped to a FAA Site, and the failed LRU is to be returned to the CDLS Depot.  This number is used to facilitate tracking of the LRU back to the CDLS Depot.  
          
             Column R:  FIELD LRU DISCREPANCY.  If available, list the LRU discrepancy originated by the FAA Site, or the LRU discrepancy that was found when the LRU was repaired.  

             Column S:  DEPOT LRU CORRECTIVE MAINTENANCE ACTION TAKEN.  The action that was taken to return the failed LRU to a fully operational and ready for issue state (e.g. No Fault Found; Can Not Duplicate; Scrapped; Removed and Replace Part Number XYZ).

             Column T:  RETURNED TO STOCK.  The date that the repaired/replaced LRU was returned to CDLS Stock, and is ready for issue.  

             Column U:  COST OF ITEM.  Cost to repair or replace an LRU that is being returned to CDLS Stock as ready for issue.  

Section 10.1.2 Section II, CDLS Monthly Critical Item Status Report.  This section contains inventory stockage levels at the contractor’s warehouse(s) and maintenance site(s), quantities on order by the contractor through various LRU/subassembly buys, and the minimum reorder point for each for items determined to be in short supply either through higher than expected failure rates or longer than expected repair times (Note: Not Applicable this Reporting Period is an Acceptable Submittal).  This information is used to analyze parts stockage levels and availability of LRUs, as well as usage of LRUs/subassemblies.  This report shall be in accordance with the sample provided in Appendix A of this DID, and shall be formatted for legal size printout.  

a. The format of Section II shall include all data elements as follows:

             Column A:  LRU MANUFACTURER.  Enter the noun name manufacturer providing LRU/assembly maintained in the CDLS Depot inventory.  

             Column B:  LRU PART NUMBER.  Enter the CDLS/OEM part number for each LRU/assembly maintained in the CDLS Depot inventory.

             Column C:  LRU Nomenclature.  Enter the noun name of the LRU/assemblies maintained in the CDLS Depot inventory.

             Column D:  R/C/E.  Enter whether LRU/assembly is repairable, consumable, or expendable.  

             Column E:  SERIAL NUMBER (If Applicable).  Enter the LRU/Assembly serial number (Serial number applicability will normally be for repairable or high cost expendable items). 
           
             Column F:  END ITEM / END ITEM SUBASSEMBLY USED ON.  Enter the End Item/End Item Subassembly that the Subassembly/LRU is used in. 

             Column G:  QTY IN STOCK.  Enter the total number of Subassemblies/LRUs in stock at the CDLS Depot.

             Column H:  QTY ON ORDER.  Enter the total number of Subassemblies/LRUs on order at the CDLS Depot to replenish depleted stocks. 

             Column I:  LRU LOW LIMIT BEFORE REORDER.  Enter the low limit an LRU/assembly must reach before the item is reordered.

             Column J:  Cost of LRU.  Enter the cost required to replenish/restock an LRU/assembly to the CDLS Depot.

10. CDLS MAINTENANCE AND COST REPORTING PREPARATION INSTRUCTIONS (continued)

             Column K:  COMMENTS.  (If applicable) Enter any comments to the status of the LRU/assembly listed in that row.

10.1.2 Section III, Monthly Person-hour Report.  This section contains information concerning person-hour accounting for contractor personnel at each maintenance site (this includes Travel, On-site and In-plant Technical Assistance) for the month being reported.  This report shall be in contractor format, as approved by the Government.  Section III of this report shall be formatted for letter size printout, and delivered in both “Hard Copy” and “Electronic Media”, unless otherwise specified by the Government at contract award.

a. The format of Section III shall include all data elements as follows:

1.  Legend.  Enter a legend explaining the definitions of the below entries at the beginning of this section.

2. CDLS Maintenance Time.  Enter the total hours expended repairing equipment, including dedicated or uncompensated repair overtime (time logged on repair actions), Inventory Control, Shipping, Receiving, and any other actions required to maintain the CDLS Depot LRU/assembly inventory.  

3. CDLS Administrative Time.  Enter the total person-hours expended by the site manager (meetings with warehouse personnel or customer representatives) and all time not attributed to a listed category (e.g. bad weather, shop maintenance/update, etc.).

4. CDLS Depot Maintenance Training.  Enter the person-hours spent training site personnel.  Time is to be identified in the notes portion as to what, who trained, and why the training was performed.

5. On-Site Technical Assistance.  Enter the person-hours spent by personnel expended on On-site Technical Assistance. 

6. Travel Time.  Enter the person-hours spent by personnel traveling to and from authorized sites/locations.

7. In-Plant Technical Assistance.  Enter the person-hours spent on all In-Plant Technical Assistance provided to the Government.

8. Other.  Enter the person-hours not covered above, spent on special efforts/requirements, site maintenance, etc.  Time is to be defined in notes.

9. Productive Hour Total.  Total of items 10.1.2.a.3 through 10.1.2.a.8 above.

10. Holidays.  Enter all hours charged to paid holidays.

11. Sick.  Enter all hours charged to paid/unpaid sick leave.

12. Vacation/Absence.  Enter all hours charged to paid/unpaid leave. 

13. Total Available Time.  Total hours of items 10.1.2.a.9 through 10.1.2.a.12 above

14. Regular Hours.  Enter the total hours available for work in that month (week days in the month, times standard hours including holidays, times the number of technicians).

15. Overtime.  Enter all overtime hours charged to the contract.  Explain in the note.

16. Uncompensated Overtime.  Enter all overtime hours not charged to the contract but worked by CDLS personnel.

17. Total Available Hours.  Regular hours plus others; total of items 10.1.2.a.14 through 10.1.2.a.16 above.

18. Notes.  Enter any information needed to clarify an entry or explain any/all exceptions.
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