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Warning: 

The Statement of Work (SOW) paragraphs, Contract Data Requirements List (CDRL) items, and Data Item Descriptions (DIDs) identified for your type of acquisition are recommendations only. You are expected to modify or add SOW paragraphs, CDRLs, or DIDs to address the specific requirements of your program.





Page i





Table of Contents

1.0	Background	1
2.0	Tasks	1
2.1	First Tier EIS Tasks	1
2.1.1	Conduct Public Scoping	1
2.1.1.1	Conduct Scoping Meetings	1
2.1.1.2	Prepare and Distribute Agency Coordination Letters	2
2.1.1.3	Receive, Analyze, Summarize and Document Scoping Comments	2
2.1.2	Determine Purpose and Need	2
2.1.3	Develop Alternatives	2
2.1.3.1 Alternatives Technical Memorandum	2
2.1.3.2 Prepare Draft Alternatives Chapter	3
2.1.4	Determine the Affected Environment	3
2.1.5	Conduct Environmental Analysis of Alternatives to Compare Environmental Consequences	3
2.1.5.1 Noise	3
2.1.5.2 Compatible Land Use	3
2.1.5.3 Social	3
2.1.5.4 Induced Socioeconomic)	3
2.1.5.5 Air Quality	3
2.1.5.6 Water Quality	4
2.1.5.7 DOT Act, Section 4(f)	4
2.1.5.8 Historic, Architectural, Archaeological, and Cultural Resources	4
2.1.5.9 Biotic Communities (Both flora and Fauna)	4
2.1.5.10 Endangered and Threatened Species of Flora and Fauna	4
2.1.5.11 Wetlands	4
2.1.5.12 Floodplain Management	4
2.1.5.13 Wild and Scenic Rivers	5
2.1.5.14 Farmlands	5
2.1.5.15 Energy Supply and Natural Resources	5
2.1.5.16 Light Emissions	5
2.1.5.17 Solid Waste	5
2.1.5.18 Construction	5
2.1.5.19 Visual (Design, Art, Architectural)	5
2.1.5.20 Environmental Justice	5
2.1.5.21 Cumulative and Other Considerations	6
2.1.5.22 Other Impact Categories	6
2.1.6	Prepare a Draft Environmental Impact Statement	6
2.1.6.1 Preliminary DEIS	7
2.1.6.2 Final DEIS	7
2.1.6.3 Camera Ready DEIS	7
2.1.7	Circulate the Draft Environmental Impact Statement for Public Comment	7
2.1.8	Collect, Categorize and Respond to Comments	7
2.1.8.1 Maintain a Database of Commenters and Comments	7
2.1.8.2 Prepare Responses to Comments	7
2.1.9	Conduct Public Hearings	8
2.1.10.1 Supplemental Analysis	8
2.1.10.2 Preparation of FEIS Document	8
2.1.11	Circulate the Final Environmental Impact Statement	9
2.1.12	Prepare Draft Record of Decision	9
2.2	Second Tier EIS Tasks	9
2.2.1	Conduct Public Scoping	9
2.2.1.1 Conduct Scoping Meetings	10
2.2.1.2 Prepare and Distribute Agency Coordination Letters	10
2.2.1.3 Receive, Analyze, Summarize and Document Scoping Comments	10
2.2.2	Determine Purpose and Need	10
2.2.2.1 Purpose and Need Technical Memorandum	10
2.2.2.2 Prepare Draft Purpose and Need Chapter	10
2.2.3	Develop Alternatives	11
2.2.3.1 Alternatives Technical Memorandum	11
2.2.3.2 Prepare Draft Alternatives Chapter	11
2.2.4	Determine the Affected Environment	11
2.2.5 	Conduct Environmental Analysis of Alternatives to Compare Environmental Consequences	11
2.2.5.1 Noise	11
2.2.5.2	Compatible Land Use	11
2.2.5.3 Social	12
2.2.5.4 Air Quality	12
2.2.5.5 Water Quality	12
2.2.5.6 DOT Act, Section 4(f)	12
2.2.5.7 Historic, Architectural, Archaeological, and Cultural Resources	12
2.2.5.8 Biotic Communities (both Flora and Fauna)	12
2.2.5.9 Endangered and Threatened Species of Flora and Fauna	12
2.2.5.10 Wild and Scenic Rivers	12
2.2.5.11 Energy Supply and Natural Resources	13
2.2.5.12 Light Emissions	13
2.2.5.13 Visual (Design, Art, Architectural)	13
2.2.5.14 Environmental Justice	13
2.2.5.15 Cumulative and Other Considerations	13
2.2.5.16 Other Impact Categories	13
2.2.6.1 Preliminary DEIS	14
2.2.6.2 Final DEIS	14
2.2.6.3 Camera Ready DEIS	14
2.2.7	Circulate the Draft Environmental Impact Statement for Public Comment	15
2.2.8	Collect, Categorize and Respond to Comments on the DEIS	15
2.2.8.1 Maintain a Database of Commenters and Comments	15
2.2.8.2 Prepare Responses to Comments	15
2.2.10.1 Supplemental Analysis	16
2.2.10.2 Preparation of FEIS Document	16
2.2.11	Circulate the Final Environmental Impact Statement	17
2.2.12	Prepare Draft Record of Decision	17
2.3	Community Involvement Tasks	17
2.3.1 Group Presentations	17
2.3.2 Facilitated Workshops	18
2.3.5 Collateral Materials	19
2.3.6 Home Page on the Internet	19
2.3.7 Qualitative and Quantitative Research	19
2.4	Noise Measurement Tasks	19
2.5	Support Tasks	19
2.5.1 Strategic Planning	19
2.5.2 Contract Status Reporting	20






Page ii

Page iii


[bookmark: _Toc393874700]Background 

[Add specific background information here]

This contract will assess for the [program/project] office the potential environmental impacts of establishing [facility name] and documenting the assessment in a tiered Environmental Impact Statement (EIS).  The first tier will focus on physical consolidation as well as building siting and construction.  The first tier will also evaluate, at a programmatic level, potential airspace changes that could result from a decision to consolidate.  The second tier will assess the potential impacts resulting from air traffic control procedural changes associated with the proposed consolidation.  The EIS will be prepared in accordance with the National Environmental Policy Act (NEPA), appropriate guidance from the President's Council on Environmental Quality (CEQ) and FAA Orders 1050.1D and 5050.4A.

Additionally, the contractor will facilitate a community involvement program to assure that all interested parties have a voice in the environmental process.  This will involve briefings, workshops, listening sessions and the like.  The contractor will assist the [office name] in consulting with internal FAA organizations, external stakeholders, regulatory agencies, state and local government bodies and the public.  The community involvement program will be guided by the FAA's Community Involvement Manual, FAA-EE-90-03.

 CDRL    A001 	 Engineering Change Proposal  

[bookmark: _Toc393874701]Tasks 
Tasks under this contract fall into five main areas: First Tier EIS (building), Second Tier EIS (airspace), Community Involvement, Noise Monitoring and Support.  The following tasks as a minimum are required as part of this Statement of Work.  Additional specific tasks within the broad scope of this effort may be added as the project unfolds.

[bookmark: _Toc393874702]First Tier EIS Tasks
Tasks that follow will be accomplished to produce the initial EIS (first tier) that focuses on the decision to consolidate the four metropolitan area TRACONs and the location for the consolidated facility.

[bookmark: _Toc393874703]2.1.1	Conduct Public Scoping 
[bookmark: _Toc393874704]2.1.1.1	Conduct Scoping Meetings
Under this task, the contractor will acquire sites for and conduct five public scoping meetings.  These meetings will include both "open-house" and more formal "public hearing" formats.  The meetings are intended to both educate the public and receive input from the public on issues associated with the proposed action.  FAA staff will make all presentations and provide a "Hearing Officer" for each meeting.  The contractor will assist in developing material to be presented by the FAA at the open house portion of the meeting; prepare Federal Register Notices for the meetings; advertise them in local newspapers; and arrange for security, attendee/speaker registration, audio-visual support and other logistics as required.  The contractor will also arrange for preparation of a verbatim transcript of the formal portion of the meetings.  The contractor will develop the script and briefing materials for use by the FAA Hearing Officer. 

[bookmark: _Toc393874705]2.1.1.2	Prepare and Distribute Agency Coordination Letters
The contractor will prepare letters to appropriate federal state and local agencies of jurisdiction or with special knowledge informing them of the project and soliciting their input on the proposed action.  The FAA will sign these letters.  [name of contractor] will analyze replies and follow-up with consultation/coordination as appropriate.

[bookmark: _Toc393874706]2.1.1.3	Receive, Analyze, Summarize and Document Scoping Comments
The contractor will analyze letters and other testimony provided by agencies and the public.  Individual comments will be extracted from this testimony.  The comments will then be grouped by subject and summarized for inclusion in the DEIS.  [name of contractor] will analyze the comments and consider them in preparation of the DEIS.

[bookmark: _Toc393874707]2.1.2	Determine Purpose and Need
For this task the contractor will research past FAA studies and analyses and develop a clear description of the reason why the FAA is proposing the project.  This description will be included in the DEIS.

[bookmark: _Toc393874708]2.1.3	Develop Alternatives
The contractor will work with the FAA staff to determine reasonable alternatives for environmental analysis.  These alternatives will include the proposed action and a "no action" alternative as a minimum.  The goal is to develop at least two additional alternatives.  The process of considering and narrowing the alternatives being considered will be documented. 

[bookmark: _Toc393874709]2.1.3.1 Alternatives Technical Memorandum
Initially the contractor will prepare a Technical Memorandum that outlines potential alternatives under consideration.  This Memorandum will be submitted to the Technical Officer for review and comment.  The Memorandum will include sufficient text and graphic material to fully describe the alternatives.

[bookmark: _Toc393874710]2.1.3.2 Prepare Draft Alternatives Chapter
Upon receipt of comments on the Technical Memorandum, the contractor will incorporate the comments and develop a draft chapter for the DEIS on alternatives for the project.

[bookmark: _Toc393874711]2.1.4	Determine the Affected Environment
The contractor will determine the bounds of the environment potentially affected by the proposed action and its alternatives. This environment will be described in text and graphic form in the DEIS 
impact.

[bookmark: _Toc393874712]2.1.5	Conduct Environmental Analysis of Alternatives to Compare Environmental Consequences 
The contractor will evaluate each of the EIS alternatives to assess potential impacts in each of the impact categories in pertinent references.  The following categories will be considered.  For each category, the minimum likely analysis is identified.  Due to the nature of the project, significant impacts are not expected in many of the categories.  However, the contractor will address each of the impact categories in EIS to a depth commensurate with the extent of the environmental impact.

[bookmark: _Toc393874713]2.1.5.1 Noise  
Cumulative Analysis (e.g. DNL)
Single Event Analysis (e.g. SEL, Lmax)
Noise Sensitive Area Analysis (e.g. change in DNL)
[bookmark: _Toc393874714]2.1.5.2 Compatible Land Use  
Land uses surrounding the Facility/Action
Future land uses projected in proximity of Facility/Action

[bookmark: _Toc393874715]2.1.5.3 Social  
Relocation of Residences
Relocation of businesses
Community disruption

[bookmark: _Toc393874716]2.1.5.4 Induced Socioeconomic)
Shift in population and growth
Public service demands
Change in business and economic activity

[bookmark: _Toc393874717]2.1.5.5 Air Quality  
Area Air Quality Status
National Ambient Air Quality Standards (NAAQS) emissions inventory
General Conformity
Conformity with the State Implementation Plan (SIP)

[bookmark: _Toc393874718]2.1.5.6 Water Quality  
Additional Impervious Area
Requirements for additional water supplies or waste treatment capacity
Aquifer or sensitive ecological areas
Erosion and sediment control

[bookmark: _Toc393874719]2.1.5.7 DOT Act, Section 4(f)  
Section 4(f) properties
Potential Impact (e.g. purchase, noise)
Coordination with official having jurisdiction over the lands of concern

[bookmark: _Toc393874720]2.1.5.8 Historic, Architectural, Archaeological, and Cultural Resources 
Properties in or eligible for inclusion in the National Register of Historic Places
Potential impact (e.g. noise, air pollution) coordination with State Historic Preservation Officer and Advisory Council on Historic Preservation

[bookmark: _Toc393874721]2.1.5.9 Biotic Communities (Both flora and Fauna)  
Potential for loss of habitat
Coordination with state wildlife agencies and FWS if streams or other water bodies are to be controlled or modified due to the proposed action

[bookmark: _Toc393874722]2.1.5.10 Endangered and Threatened Species of Flora and Fauna  
Listed or proposed species and/ or designated or proposed critical habitat from U.S. Fish and Wildlife Service (FWS) and or National Marine Fisheries Service biological assessment if listed endangered and threatened species are potentially in the area to be disturbed

[bookmark: _Toc393874723]2.1.5.11 Wetlands  
Literature search
Wetland delineation
Potential disturbance limits
Coordination with USCOE, USEPA and local and state agencies for necessary permits
[bookmark: _Toc393874724]2.1.5.12 Floodplain Management  
Existing floodplain as it pertains to the area of the proposed project
Potential changes to the floodplain limits due the proposed project coordination with the EPA and FEMA as necessary

[bookmark: _Toc393874725]2.1.5.13 Wild and Scenic Rivers  
State listed wild and scenic rivers within the area of potential effect consultation with managing agency to determine consistency
[bookmark: _Toc393874726]2.1.5.14 Farmlands  
Prime, unique or statewide or local importance farmland in the area of potential effect farmland will be converted to non-agricultural uses coordination with local Soil Conservation Service (or State Conservationist if more than one location involved) to determine the requirement for a site assessment

[bookmark: _Toc393874727]2.1.5.15 Energy Supply and Natural Resources  
Irreversible expenditures of natural resources (e.g. fuel, construction materials) cost of the project compared to benefits it will derive (e.g. energy efficiency)

[bookmark: _Toc393874728]2.1.5.16 Light Emissions  
Light requirement and location of necessary lights compatibility of light emissions with existing and future land uses

[bookmark: _Toc393874729]2.1.5.17 Solid Waste  
Amount and type of waste to be generated due to the Proposed Action

[bookmark: _Toc393874730]2.1.5.18 Construction  
Noise impacts from construction
Energy impacts of construction
Sediment control
Fugitive dust impacts

[bookmark: _Toc393874731]2.1.5.19 Visual (Design, Art, Architectural)  
Areas of natural beauty or historic or architectural significance aesthetics, design, art and architecture

[bookmark: _Toc393874732]2.1.5.20 Environmental Justice  
Potential impacts borne disproportionately by low-income or minority populations (e.g. noise, residential relocation)

[bookmark: _Toc393874733]2.1.5.21 Cumulative and Other Considerations  
Categories with adverse impact for the Preferred Alternative past, present or reasonably foreseeable actions will add to these adverse impacts consistency with state and local plans

[bookmark: _Toc393874734]2.1.5.22 Other Impact Categories  
Due to the nature of the proposed action, it is not expected that impacts will be created in the following impact categories.  The contractor will conduct an analysis to confirm that impacts do not exist and obtain formal concurrence from the appropriate federal or state agencies having jurisdiction.

Coastal Zone Management  
Coastal Barriers  


[bookmark: _Toc393874735]2.1.6	Prepare a Draft Environmental Impact Statement 
The Draft Environmental Impact Statement (DEIS) will be prepared in a format that complies with CEQ guidelines and FAA Orders.  The DEIS will include appropriate text and graphic material to allow full understanding of the analysis methodologies used and the results of the environmental analyses.  The contractor will write the document in a style that is readily understandable by an informed public.  It is anticipated that the following sections will be required in the document.
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	Other Appendices


[bookmark: _Toc393874736]2.1.6.1 Preliminary DEIS
The contractor will initially prepare a preliminary draft of the DEIS for government review.  The preliminary draft will be essentially complete, but may not include final copies of all graphic material.  Where a final graphic is not available, a marked-up version will be provided.  The contractor will prepare 15 copies of the preliminary document.

[bookmark: _Toc393874737]2.1.6.2 Final DEIS
The contractor will receive comments from the FAA on the Preliminary DEIS and incorporate them in a Final DEIS.  The Final DEIS will include all text and graphic material in final form.  Ten copies of the Final DEIS will be delivered for government review.

[bookmark: _Toc393874738]2.1.6.3 Camera Ready DEIS
The contractor will incorporate any government comments on the Final DEIS into the camera ready version.  It is not anticipated that significant comments will be provided at this point in the process.  Five copies of the camera ready DEIS will be provided to FAA.

[bookmark: _Toc393874739]2.1.7	Circulate the Draft Environmental Impact Statement for Public Comment 
The contractor will arrange for printing of [x] copies of the DEIS.  Additionally, the contractor will prepare mailing labels and stuff envelopes containing the DEIS for all those parties on the distribution list.  The government, using franked envelopes, will accomplish actual mailing.

[bookmark: _Toc393874740]2.1.8	Collect, Categorize and Respond to Comments 
[bookmark: _Toc393874741]2.1.8.1 Maintain a Database of Commenters and Comments
The contractor will maintain a database to track comments and their author.  This database will allow sorting comments/commenters in various manners to determine trends.

[bookmark: _Toc393874742]2.1.8.2 Prepare Responses to Comments
The contractor will analyze letters and other testimony, including transcripts of public hearings, provided by agencies and the public.  Individual comments with respect to the DEIS will be extracted from this testimony.  The comments will then be grouped by subject and summary responses developed.  These summary comments and responses will be included in Appendix A of the FEIS.  Through analysis of comments, it is expected that changes to the DEIS text/graphics for clarification or to add new material will be identified.  The contractor will make the appropriate changes prior to submission of the FEIS discussed below.


[bookmark: _Toc393874743]2.1.9	Conduct Public Hearings 
For this task the contractor will be required to plan and conduct public hearings on the DEIS.  These meetings will include both "open-house" and more formal "public hearing" formats.  For planning purposes it is assumed that there will be six public hearings held within the study area.  FAA staff will make all presentations and provide a "Hearing Officer" for each meeting.  The contractor will assist in developing material to be presented by the FAA at the open house portion of the meeting; prepare Federal Register Notices for the meetings; advertise them in local newspapers; and arrange for security, attendee/speaker registration, audio-visual support and other logistics as required.  The contractor will also arrange for preparation of a verbatim transcript of the formal portion of the meetings.  The contractor will develop the script and briefing materials for use by the FAA hearing Officer.


2.1.10	Prepare Final Environmental Impact Statement (FEIS)
Under this task, the contractor must modify the DEIS as a result of comments received or new information provided through the comment process.  The FEIS must be consistent with FAA orders 1050.1D and 5050.4A as well as CEQ guidelines.

[bookmark: _Toc393874744]2.1.10.1 Supplemental Analysis
The contractor must conduct supplemental analyses and make the requisite changes to the DEIS as a result of public/agency comments.  The contractor must coordinate with agencies of jurisdiction and expertise and address their comments in accordance with FAA orders 1050.1D and 5050.4A.  This effort may include full environmental analyses (noise, air and water quality, etc.) for alternatives that were not identified or addressed in the DEIS, but subsequently may have been developed.

[bookmark: _Toc393874745]2.1.10.2 Preparation of FEIS Document
The revised DEIS will be submitted to the FAA as the FEIS.  Several iterations of the FEIS and meetings with the FAA staff may be required before final approval of the FEIS document is given by FAA.  The contractor should anticipate at least two iterations of the document will be required before final approval is received.  Approximately 15 copies will be required for the first iteration and 10 for the second.  The contractor will prepare the necessary number of copies and attend meetings, as necessary, to facilitate the review and comment on the FEIS by FAA.

Given the importance of this document to the FAA, the contractor should expect last minute revisions to selected sections of the completed, corrected draft manuscript.  All related text, figures and tables must be revised and a manuscript provided for Government review of the changed material.  Upon final approval of the FEIS by the FAA, the contractor will prepare a camera ready copy in preparation for printing.  Five copies of the camera ready version will be provided to the FAA.

The following format will be used for the FEIS:

Document Cover
Cover Sheet
Table of Contents
Purpose of the Need for Action
Alternatives Including Proposed Action
Affected Environment 
Environmental Consequences
Mitigation (if required)
List of Preparers
Appendix A - Comments and Responses
Appendix B - List of Parties to Whom FEIS was Sent
Appendix C - Glossary
Other Appendices

[bookmark: _Toc393874746]2.1.11	Circulate the Final Environmental Impact Statement 
The contractor will arrange for printing of [x] copies of the FEIS.  Additionally, the contractor will prepare mailing labels and stuff envelopes containing the FEIS for all those parties on the distribution list.  The government, using franked envelopes, will accomplish actual mailing.

[bookmark: _Toc393874747]2.1.12	Prepare Draft Record of Decision 
Under this task the contractor must assist the FAA in the preparation of the Record of Decision (ROD).  This document must present in summary form the information used by the FAA decision maker in reaching a decision on which FEIS alternative will be implemented.  This effort may require: editing sections of the FEIS, performing additional analyses for areas or topics not previously addressed, attending meetings, and preparing and printing draft iterations of the document before final approval is given by the FAA

[bookmark: _Toc393874748]Second Tier EIS Tasks
Tasks that follow will be accomplished to produce the second tier of the EIS that focuses on airspace changes that may result from the decision to consolidated metropolitan area TRACONs.

[bookmark: _Toc393874749]2.2.1	Conduct Public Scoping

[bookmark: _Toc393874750]2.2.1.1 Conduct Scoping Meetings
Under this task the contractor will acquire sites for and conduct five public scoping meetings.  These meetings will include both "open-house" and more formal "public hearing" formats.  The meetings are intended to both educate the public and receive input from the public on issues associated with the proposed action.  FAA staff will make all presentations and provide a "Hearing Officer" for each meeting.  The contractor will assist in developing material to be presented by the FAA at the open house portion of the meeting; prepare Federal Register Notices for the meetings; advertise them in local newspapers; and arrange for security, attendee/speaker registration, audio-visual support and other logistics as required.  The contractor will also arrange for preparation of a verbatim transcript of the formal portion of the meetings.  The contractor will develop the script and briefing materials for use by the FAA Hearing Officer. 

[bookmark: _Toc393874751]2.2.1.2 Prepare and Distribute Agency Coordination Letters
The contractor will prepare letters to appropriate federal state and local agencies of jurisdiction or with special knowledge informing them of the project and soliciting their input on the proposed action.  The FAA will sign these letters.  The contractor will analyze replies and follow-up with consultation/coordination as appropriate.

[bookmark: _Toc393874752]2.2.1.3 Receive, Analyze, Summarize and Document Scoping Comments
The contractor will analyze letters and other testimony provided by agencies and the public.  Individual comments will be extracted from this testimony.  The comments will then be grouped by subject and summarized for inclusion in the DEIS.  The contractor will analyze the comments and consider them in preparation of the DEIS.

[bookmark: _Toc393874753]2.2.2	Determine Purpose and Need 
For this task the contractor will research past FAA studies and analyses and develop a clear description of the reason why the FAA is proposing the project.  This description will be included in the DEIS.

[bookmark: _Toc393874754]2.2.2.1 Purpose and Need Technical Memorandum
Initially, the contractor will prepare a Technical Memorandum that outlines and summarizes the need for the project.  This Memorandum will be submitted to the Technical Officer for review and comment.  

[bookmark: _Toc393874755]2.2.2.2 Prepare Draft Purpose and Need Chapter
Upon receipt of comments on the Technical Memorandum, The contractor will incorporate the comments and develop a draft chapter for the DEIS on the purpose and need for the project.

[bookmark: _Toc393874756]2.2.3	Develop Alternatives 
The contractor will work with the FAA staff to determine reasonable alternatives for environmental analysis.  These alternatives will include the proposed action and a "no action" alternative as a minimum.  The goal is to develop at least two additional alternatives.  The process of considering and narrowing the alternatives being considered will be documented. 

[bookmark: _Toc393874757]2.2.3.1 Alternatives Technical Memorandum
Initially the contractor will prepare a Technical Memorandum that outlines potential alternatives under consideration.  This Memorandum will be submitted to the Technical Officer for review and comment.  The Memorandum will include sufficient text and graphic material to fully describe the alternatives.

[bookmark: _Toc393874758]2.2.3.2 Prepare Draft Alternatives Chapter
Upon receipt of comments on the Technical Memorandum, the contractor will incorporate the comments and develop a draft chapter for the DEIS on alternatives for the project.

[bookmark: _Toc393874759]2.2.4	Determine the Affected Environment 
The contractor will determine the bounds of the environment potentially affected by the proposed action and its alternatives.  This environment will be described in text and graphic form in the DEIS.

[bookmark: _Toc393874760]2.2.5 	Conduct Environmental Analysis of Alternatives to Compare Environmental Consequences
The contractor will evaluate each of the EIS alternatives to assess potential impacts in each of the impact categories in pertinent references.  The following categories will be considered.  For each category, the minimum likely analysis is identified.  Due to the nature of the project, significant impacts are not expected in many of the categories.  However, the contractor will address each of the impact categories in EIS to a depth commensurate with the extent of the environmental impact.

[bookmark: _Toc393874761]2.2.5.1 Noise  
Cumulative analysis (e.g. DNL)
Single event analysis (e.g. SEL, Lmax)
Noise sensitive area analysis (e.g. change in DNL)

[bookmark: _Toc393874762]2.2.5.2	Compatible Land Use  
Land uses surrounding the facility/ action
Future land uses projected in proximity of facility/ action

[bookmark: _Toc393874763]2.2.5.3 Social  
Relocation of residences
Relocation of businesses
Community disruption

[bookmark: _Toc393874764]2.2.5.4 Air Quality  
Area air quality status
National Ambient Air Quality Standards (NAAQS) emissions inventory
General conformity
Conformity with the State Implementation Plan (SIP)

[bookmark: _Toc393874765]2.2.5.5 Water Quality  
Additional impervious area requirements for additional water supplies or waste treatment capacity aquifer or sensitive ecological areas erosion and sediment control

[bookmark: _Toc393874766]2.2.5.6 DOT Act, Section 4(f)  
Section 4(f) properties potential impact (e.g. purchase, noise) coordination with official having jurisdiction over the lands of concern

[bookmark: _Toc393874767]2.2.5.7 Historic, Architectural, Archaeological, and Cultural Resources 
Properties in or eligible for inclusion in the National Register of Historic Places
Potential impact (e.g. noise, air pollution) coordination with State Historic Preservation Officer and Advisory Council on Historic Preservation

[bookmark: _Toc393874768]2.2.5.8 Biotic Communities (both Flora and Fauna)  
Potential for loss of habitat coordination with state wildlife agencies and FWS if streams or other water bodies are to be controlled or modified due to the proposed action

[bookmark: _Toc393874769]2.2.5.9 Endangered and Threatened Species of Flora and Fauna  
Listed or proposed species and/ or designated or proposed critical habitat from U.S. Fish and Wildlife Service (FWS) and or National Marine Fisheries Service biological assessment if listed endangered and threatened species are potentially in the area to be disturbed

[bookmark: _Toc393874770]2.2.5.10 Wild and Scenic Rivers  
State listed wild and scenic rivers within the area of potential effect consultation with managing agency to determine consistency

[bookmark: _Toc393874771]2.2.5.11 Energy Supply and Natural Resources  
Irreversible expenditures of natural resources (e.g. fuel, construction materials) cost of the project compared to benefits it will derive (e.g. energy efficiency)

[bookmark: _Toc393874772]2.2.5.12 Light Emissions  
Light requirement and location of necessary lights compatibility of light emissions with existing and future land uses

[bookmark: _Toc393874773]2.2.5.13 Visual (Design, Art, Architectural)  
Areas of natural beauty or historic or architectural significance aesthetics, design, art and architecture

[bookmark: _Toc393874774]2.2.5.14 Environmental Justice  
Potential impacts borne disproportionately by low-income or minority populations (e.g. noise, residential relocation)

[bookmark: _Toc393874775]2.2.5.15 Cumulative and Other Considerations  
Categories with adverse impact for the Preferred Alternative past, present or reasonably foreseeable actions will add to these adverse impacts consistency with state and local plans

[bookmark: _Toc393874776]2.2.5.16 Other Impact Categories  
Due to the nature of the proposed action, it is not expected that impacts will be created in the following impact categories.  The contractor will conduct an analysis to confirm that impacts do not exist and obtain formal concurrence from the appropriate federal or state agencies having jurisdiction.

Coastal Zone Management  
Coastal Barriers  
Induced Socio-economic
Wetlands
Floodplain Management
Farmlands
Solid Waste
Construction

2.2.6	Prepare a Draft Environmental Impact Statement 

The Draft Environmental Impact Statement (DEIS) will be prepared in a format that complies with CEQ guidelines and FAA Orders.  The DEIS will include appropriate text and graphic material to allow full understanding of the analysis methodologies used and the results of the environmental analyses.  The contractor will write the document in a style that is readily understandable by an informed public.  It is anticipated that the following sections will be required in the document.
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[bookmark: _Toc393874777]2.2.6.1 Preliminary DEIS
The contractor will initially prepare a preliminary draft of the DEIS for government review.  The preliminary draft will be essentially complete, but may not include final copies of all graphic material.  Where a final graphic is not available, a marked-up version will be provided.  The contractor will prepare 15 copies of the preliminary document.

[bookmark: _Toc393874778]2.2.6.2 Final DEIS
The contractor will receive comments from the FAA on the Preliminary DEIS and incorporate them in a Final DEIS.  The Final DEIS will include all text and graphic material in final form.  Ten copies of the Final DEIS will be delivered for government review.

[bookmark: _Toc393874779]2.2.6.3 Camera Ready DEIS

The contractor will incorporate any government comments on the Final DEIS into the camera ready version.  It is not anticipated that significant comments will be provided at this point in the process.  Five copies of the camera ready DEIS will be provided to FAA.

[bookmark: _Toc393874780]2.2.7	Circulate the Draft Environmental Impact Statement for Public Comment 
The contractor will arrange for printing of 500 copies of the DEIS.  Additionally, the contractor will prepare mailing labels and stuff envelopes containing the DEIS for all those parties on the distribution list.  The government, using franked envelopes, will accomplish actual mailing.

[bookmark: _Toc393874781]2.2.8	Collect, Categorize and Respond to Comments on the DEIS
[bookmark: _Toc393874782]2.2.8.1 Maintain a Database of Commenters and Comments
The contractor will maintain a database to track comments and their author.  This database will allow sorting comments/commenters in various manners to determine trends.

[bookmark: _Toc393874783]2.2.8.2 Prepare Responses to Comments
The contractor will analyze letters and other testimony, including transcripts of public hearings, provided by agencies and the public.  Individual comments with respect to the DEIS will be extracted from this testimony.  The comments will then be grouped by subject and summary responses developed.  These summary comments and responses will be included in Appendix A of the FEIS.  Through analysis of comments, it is expected that changes to the DEIS text/graphics for clarification or to add new material will be identified.  The contractor will make the appropriate changes prior to submission of the FEIS discussed below.


2.2.9	Conduct Public Hearings 
For this task the contractor will be required to plan and conduct public hearings on the DEIS.  These meetings will include both "open-house" and more formal "public hearing" formats.  For planning purposes it is assumed that there will be six public hearings held within the study area.  FAA staff will make all presentations and provide a "Hearing Officer" for each meeting.  The contractor will assist in developing material to be presented by the FAA at the open house portion of the meeting; prepare Federal Register Notices for the meetings; advertise them in local newspapers; and arrange for security, attendee/speaker registration, audio-visual support and other logistics as required.  The contractor will also arrange for preparation of a verbatim transcript of the formal portion of the meetings.  The contractor will develop the script and briefing materials for use by the FAA hearing Officer.

2.2.10	Prepare Final Environmental Impact Statement (FEIS) 
Under this task, the contractor must modify the DEIS as a result of comments received or new information provided through the comment process.  The FEIS must be consistent with FAA orders 1050.1D and 5050.4A as well as CEQ guidelines.

[bookmark: _Toc393874784]2.2.10.1 Supplemental Analysis
The contractor must conduct supplemental analyses and make the requisite changes to the DEIS as a result of public/agency comments.  The contractor must coordinate with agencies of jurisdiction and expertise and address their comments in accordance with FAA orders 1050.1D and 5050.4A.  This effort may include full environmental analyses (noise, air and water quality, etc.) for alternatives that were not identified or addressed in the DEIS, but subsequently may have been developed.

[bookmark: _Toc393874785]2.2.10.2 Preparation of FEIS Document
The revised DEIS will be submitted to the FAA as the FEIS.  Several iterations of the FEIS and meetings with the FAA staff may be required before final approval of the FEIS document is given by FAA.  The contractor should anticipate at least two iterations of the document will be required before final approval is received.  Approximately 15 copies will be required for the first iteration and 10 for the second.  The contractor will prepare the necessary number of copies and attend meetings, as necessary, to facilitate the review and comment on the FEIS by FAA.

Given the importance of this document to the FAA, The contractor should expect last minute revisions to selected sections of the completed, corrected draft manuscript.  All related text, figures and tables must be revised and a manuscript provided for Government review of the changed material.  Upon final approval of the FEIS by the FAA, The contractor will prepare a camera ready copy in preparation for printing.  Five copies of the camera ready version will be provided to the FAA.

The following format will be used for the FEIS:
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[bookmark: _Toc393874786]2.2.11	Circulate the Final Environmental Impact Statement 
The contractor will arrange for printing of 700 copies of the FEIS.  Additionally, the contractor will prepare mailing labels and stuff envelopes containing the FEIS for all those parties on the distribution list.  The government, using franked envelopes, will accomplish actual mailing.

[bookmark: _Toc393874787]2.2.12	Prepare Draft Record of Decision
Under this task the contractor must assist the FAA in the preparation of the Record of Decision (ROD).  This document must present in summary form the information used by the FAA decision maker in reaching a decision on which FEIS alternative will be implemented.  This effort may require: editing sections of the FEIS, performing additional analyses for areas or topics not previously addressed, attending meetings, and preparing and printing draft iterations of the document before final approval is given by the FAA.

[bookmark: _Toc393874788]Community Involvement Tasks 
These tasks are intended to ensure reasonable involvement by organizations outside FAA, as well as the public, in the NEPA process with respect to the [facility].  Community Involvement will span both tiers of the NEPA process.  The contractor will make a concerted effort to bring into the process a reasonable number of interest groups with a stake in the [facility].  This may include groups such as airlines, the business community, community organizations, anti-noise groups and local government organizations.  Other organizations and agencies, both those traditionally opposed to airport development and those who are supporters, will be brought into the process if possible. 

The tasks will require the contractor to prepare and execute various workshops, informal small group meetings, large group public meetings, and formal hearings to assist in educating constituencies outside FAA on the nature, importance and reasons for the [facility] and its potential airspace changes.  These public forums will take place throughout the life cycle of the project.  Further, the contractor will be required to assist in gathering input from organizations outside the FAA on the project.  This input may be received orally, electronically or in writing.

The contractor will be required to conduct a methodical step-by-step process with the community to monitor, document, and identify issues, as appropriate.  The initial effort will include the identification of community groups with existing issues and concerns.  Specific community, political, and government agency strategies will evolve concurrently with the development of the EIS process.  A key strategy is to inform the community early of reality and constraints faced by the FAA.

Specific subtasks that will be required under this effort include the following.

[bookmark: _Toc393874789]2.3.1 Group Presentations  

Presentations to organized community, government or business groups are an effective means of delivering consistent messages and providing detailed answers to questions while increasing the understanding and education level of the community in an environment that is familiar to them.  The contractor will solicit requests for presentations, develop the presentation outline, conduct speakers training/coaching as needed, contact groups and schedule presentations, attend presentations, prepare summaries and follow up.

A transportable model as well as information/educational video or multi-media presentation may be useful tools when outreaching to the greater public at large.  Utilizing speakers from the FAA staff, this "road show" will reach members of organizations that influence public policy and have a proven track record of participating in important community decisions.  Collateral materials including brochures and other fact sheets may be used to compliment the verbal and visual presentation.

[bookmark: _Toc393874790]2.3.2 Facilitated Workshops
The contractor will design and coordinate workshop forums for various groups.  To ensure each workshop covers issues relevant to specific, as well as general concerns of the particular groups, the contractor will hold a series of workshops with general themes including the NEPA process; aircraft noise issues, air traffic control, environmental impacts and community involvement.  The contractor will design a general presentation format that can be tailored to specific theme for each workshop.

2.3.3 Open Houses/Public Meetings

The contractor will be required to conduct public meetings at key intervals in the project seeking broad-based citizen input prior to key decisions.  As a minimum these will be required during the scoping and DEIS comment periods.  It is anticipated that open houses will be convened prior to each public meeting, giving citizens an opportunity to ask questions informally and get more information.  The contractor will coordinate and develop paid newspaper advertising to generate citizen interest and attendance.

2.3.4 Media Relations 

With a project of this magnitude and broad geographic scope, it will be important to meet and provide the media with upfront, specific and relevant information about the action throughout the environmental process. The contractor will assist FAA Public Affairs staff (if directed) in providing background and timely information on the project.  It will also be important to address any misinformation that leaks about the project through a rapid response program.  The contractor will assist the [program/project] office staff in interacting with the media by developing speaking points and providing recommendations on how to manage hard-hitting topics effectively.  In dealing with the media, the contractor will act in a support role to FAA Public Affairs personnel.  The contractor will not provide information directly to the media.  Any contact with the contractor initiated by the media will be immediately referred to the FAA Public Affairs staff or the Technical Officer.

[bookmark: _Toc393874791]2.3.5 Collateral Materials
The contractor will be required to coordinate the development of collateral materials to target audiences to inform, educate and reinforce key information and messages about the action.  Project fact sheets, brochures, video/multi-media, and models are invaluable ways to communicate to target publics.

Brochures, fact sheets, overall information kits (with news clips, schedules, etc.), a video, multi-media or slide show are all possible tools that the contractor may be required to develop.  Other material might include lobby and library displays, information on web sites, and project bulletins/newsletters.

[bookmark: _Toc393874792]2.3.6 Home Page on the Internet
As part of the community involvement process, the contractor will maintain the content of an FAA web page on the Internet that is accessible by the public.  The web page will host information on the project including milestones, future events, and discussions of analysis methodologies or similar material.  The web page will be hosted on equipment provided by the government.

[bookmark: _Toc393874793]2.3.7 Qualitative and Quantitative Research
The contractor may be required to undertake a benchmark telephonic survey of Washington metropolitan area residents to solicit input on of issues associated with the aircraft overflights, perceptions, usage patterns, etc.  Survey participants will be broken out by geographic areas to gain greater insight and invite regional specific input.  This sample will establish basic attitudes and opinions about overflights and their importance in the community.

[bookmark: _Toc393874794]Noise Measurement Tasks 
[bookmark: _Toc393874795]Support Tasks 
[bookmark: _Toc393874796]2.5.1 Strategic Planning
Under this task the contractor will assist the [program/project] office in charting a course for the environmental analysis of alternatives for the [program/project].  This planning will stress involvement of potentially affected communities in the NEPA process. As part of the task the contractor will maintain an overall schedule for the environmental segment of the project with emphasis on the environmental analysis phase.  This schedule will be maintained electronically and will be regularly updated as the schedule evolves.  The contractor will also be required to prepare briefings on the progress of the project.  Additionally, the contractor may be required to assist in briefing internal FAA staff as well as external government and community organizations on the project's progress and future milestones.

[bookmark: _Toc393874797]2.5.2 Contract Status Reporting
The contractor must provide a monthly progress report to the FAA Technical Officer.  The report will summarize progress on the contract for the preceding month, problem areas encountered, corrective action taken and work planned for the next reporting period.  The report will detail monthly and cumulatively all resources expended (labor, overhead, other direct costs and fee).  The report will also highlight any problem areas with respect to expenditure relative to budget, progress relative to schedule and overall resource allocation.
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