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Use/relationship:  
3.1 The Quality Control Plan describes the contractor’s specific implementation of the quality inspection system needed to comply with FAA contract requirements.  The QCP describes quality procedures and processes consistent with the requirements of ANSI/ASQC Q9003-1994.  The QCP also addresses specific additional quality requirements contained herein.
3.2 This QCP provides the Government contracting activity a basis for assessment of the quality system and evidence of the contractor’s intent to comply with the contract quality requirements.
7. 1 This Data item Description (DID) contains the format and content preparation instructions for the data product generated by specific task requirements as defined in the contract.

7.2 This DID is used when a QCP is required to describe the overall plan, procedures and controls used by the contractor to provide and maintain a satisfactory inspection system as specified by ANSI/ASQC Q9003-1994.

7.3 This data item description is intended for use with ANSI/ASQC Q9003-1994, Quality Systems – Model for Quality Assurance in Final Inspection and Test. 

7.4 Formal third party registration of the contractor to ANSI/ASQC Q9003-1994 is not required.

7.5  Contractors that have achieved formal third party registration to ANSI/ISO/ASQC Q9003-1994 are not relieved from requirements for delivering the QCP.  Contractors must provide an acceptable Quality Control Plan that fully meets the requirements described herein.

7.5 The Contract Data Requirements List (CDRL) (DD 1423 or equivalent) will specify whether deliverable data are to be delivered on paper or electronic media; and whether the document is to be in a given electronic form (such as ASCI or compatible with a specified word processor or other support software).

Requirements: 

10.1 General Instructions

a. Format.  Contractor format is acceptable.  The QCP shall be written in a format the follows the structure of ANSI/ASQC Q9003-1994 (as defined and supplemented in Section 10.2).  If an established plan or manual is used that is based on other similar standards (e.g.  FAA-STD-013, MIL-I-45208) it is not necessary to rewrite the plan to reflect the structure of Q9003-1994.  However, a matrix shall be provided cross-referencing each paragraph of Q9003-1994 and the locations in the QCP where the elements are covered.

b. Alternate presentation styles.  Diagrams, tables, matrices, and other presentation styles are acceptable substitutes for text when data required by this DID can be made more readable using these styles.
10.2 Content Requirements  Content Requirements begin below.  The numbers shown follow the format and structure of Q9003-1994.  For example, paragraph 10.2.4.1.1 references (and may supplement) QCP requirements from Q9003-1994 Paragraph 4.1.1.  The corresponding QCP paragraph may be numbered 4.1.1 to follow the structure of the ISO standard.  Within this DID, the term ‘contractor’ is equivalent to ‘supplier’ as defined in Q9003-1994.  For all content requirements, the contractor shall describe how their Quality Management System (QMS) meets the requirements of Q9003-1994 and the additional requirements as stated in this DID.  If requirements are covered in other plans submitted by the contractor (e.g. Program Management Plan, Configuration Management Plan), the applicable plan (including applicable section and paragraph number) can be cross-referenced in the QCP.

10.2.4.1.1 Quality Policy  Q9003-1994 requirements shall be addressed. 

10.2.4.1.2.1  Responsibility and Authority  Q9003-1994 requirements shall be addressed.  The contractor shall ensure that personnel who verify work affecting product quality have the organizational freedom and authority from persons directly responsible for developing products or executing process within the project to:

a. identify and record any problems relating to processes or the quality system;

b. initiate, recommend, or provide solutions through designated channels.

10.2.4.1.2.2 Resources  Q9003-1994 requirements shall be addressed.

10.2.4.1.2.3 Management Representative  Q9003-1994 requirements shall be addressed. 

10.2.4.1.3  Management Review   Q9003-1994 requirements shall be addressed.  Review input shall include provisions for customer feedback and recommendations for improvement from the customer quality assurance representative.

10.2.4.2.2 Quality-System Procedures  Q9003-1994 requirements shall be addressed.

10.2.4.2.3 Quality Planning  Q9003-1994 requirements shall be addressed.

10.2.4.3  Contract Review  Q9003-1994 requirements shall be addressed for this paragraph and subparagraphs.

10.2.4.5  Document and Data Control  Q9003-1994 requirements shall be addressed for this paragraph and subparagraphs.

10.2.4.7  Control of Customer Supplied Product  Q9003-1994 requirements shall be addressed.

10.2.4.8  Product Identification and Traceability  Q9003-1994 requirements shall be addressed.

10.2.4.10  Inspection and Testing  Q9003-1994 requirements shall be addressed for this paragraph and subparagraphs.  The supplier shall consider contract acceptance criteria when establishing procedures for final inspection and test.

10.2.4.11  Control of Inspection, Measuring and Test Equipment  Q9003-1994 requirements shall be addressed for this paragraph and subparagraphs.

10.2.4.12  Inspection and Test Status  Q9003-1994 requirements shall be addressed.

10.2.4.13  Control of Nonconforming Product  Q9003-1994 requirements shall be addressed.   When practicable, the contractor shall physically segregate nonconforming material to prevent misuse.

10.2.4.14  Corrective Action  Q9003-1994 requirements shall be addressed.  .  The contractor shall provide a written response to the customer quality assurance representative for any corrective action resulting from customer complaint.

10.2.4.15  Handling, Storage, Packaging, Preservation, and Delivery  Q9003-1994 requirements shall be addressed for this paragraph and subparagraphs.

10.2.4.16  Control of Quality Records  Q9003-1994 requirements shall be addressed.  The QCP shall address the availability of records for evaluation by the customer or the customer’s representative.  These records shall show clearly whether the product has passed or failed the inspections and/or tests according to defined acceptance criteria.  Where the product fails to pass any inspection and/or test, the procedures for control of nonconforming product shall apply.

10.2.4.17  Internal Quality Audits  Q9003-1994 requirements shall be addressed.  The contractor shall provide results of internal audits to the customer quality assurance representative.

10.2.4.18  Training  Q9003-1994 requirements shall be addressed.

10.2.4.20  Statistical Techniques  Q9003-1994 requirements shall be addressed. 

