[INVESTMENT NAME]
INVESTMENT MANAGEMENT PLAN
1. Investment Information
	Customer Organization
	Insert customer organization name
	Customer Point of Contact (POC)
	Insert name
	
	Insert official title
	
	Insert phone number
	
	Insert email address
	Business Partnership Manager (BPM)
	Insert name
	
	Insert official title
	
	Insert phone number
	
	Insert email address
	Last Modified
	Click here to enter date the Investment Management Plan was last modified 
	Tracking Number
	Insert Assigned Tracking Number


2. Document Purpose
The Investment Management Plan provides a timeline for the key milestones and the change management activities necessary for successful implementation of the investment.
3. Investment Overview
	Briefly describe the vision, purpose, and objectives of the investment. 

	

	Identify primary deliverable(s) and benefit(s) that will determine when investment implementation is complete. 

	



4. Investment Milestones
	
	List key milestones for measuring implementation progress. Include detail on target milestone dates, and criteria for determining if the milestone has been achieved.  



	Milestone
	Criteria
	Target Date

	Example: Requirements stability
	Minimal requirements changes that impact cost, schedule, or performance baselines.
	12/10/2017- halfway point from project implementation date

	                                                      
	                                                      
	                         

	                                                      
	                                                      
	                         



5. Stakeholder Identification 
	
	Identify the stakeholders that will be affected by the execution of this investment. These are the organizations, groups, and individuals who will need to receive communications and education to make the deployment of the investment successful.



	Stakeholder
	Stakeholder Information Needs
	Communications Approach
	Frequency or Timeframe

	Example: FAA Program Managers
	Educational material regarding the Governance Process
	Formal trainings and video based trainings
	Quarterly

	                                    
	                                    
	                                    
	                                    

	                                    
	                                    
	                                    
	                                    

	                                    
	                                    
	                                    
	                                    



6. Change Management Activities 
	
	List key activities such as development of a change management and communications plan, training strategy and approach, and systems integration considerations. 



	Activity 
	Activity Description

	Example: A1. Identify communications lead for activities
	Meet with the BPM and the program POC to identify the communication lead for change management activities for the  investment. 

	A1.                                      
	                                                                                             

	A2.                                      
	                                                                                             

	A3.                                      
	                                                                                             

	A4.                                      
	                                                                                             

	A5.                                      
	                                                                                             

	A6.                                      
	                                                                                             

	A7.                                      
	                                                                                             

	A8.                                      
	                                                                                             

	A9.                                      
	                                                                                             

	A10.                                    
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7. Change Management Activity Identification and RASCI Matrix
	
	Outline the change management activities that apply to this investment. The activities in this section should align to the activities (ex. A1 is the same activity as the A1 under section 6. Change Management Activities).



	Activity
	Responsible
	Accountable
	Supporting
	Consulted
	Informed

	Example: A1. Identify communications lead for activities
	AAP-100
	AAP-1
	Contractor
	AAQ-1
	ACQ-1

	A1.                                         
	                       
	                       
	                       
	                       
	                    

	A2.                                         
	                       
	                       
	                       
	                       
	                    

	A3.                                         
	                       
	                       
	                       
	                       
	                    

	A4.                                         
	                       
	                       
	                       
	                       
	                    

	A5.                                         
	                       
	                       
	                       
	                       
	                    

	A6.                                         
	                       
	                       
	                       
	                       
	                    

	A7.                                         
	                       
	                       
	                       
	                       
	                    

	A8.                                         
	                       
	                       
	                       
	                       
	                    

	A9.                                         
	                       
	                       
	                       
	                       
	                    

	A10.                                        
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