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Title: Shortfall Analysis Guidelines and Templates

Initiator Name: James Ferrara
Organization Name and Routing Symbol: AFI-400
Telephone: 202-267-7312

ASAG Member: James Ferrara
Telephone Number: 202-267-7312

Policy OR Guidance: Guidelines and Templates

Affected Section/Text Location: FAST Lifecycle Phases and Decisions, Investment Analysis

Summary of Change: This document describes analysis requirements for preliminary and final shortfall
analyses. It also provides shortfall analysis report templates for each ACAT designation. It proposes no new
analyses requirements. It parses the requirements according to the new ACAT designations.

Reason for Change: This document is required to complement the recently updated SA & CRD Guidelines.
Development, Review, and Concurrence: AFI-1

Target Audience: Investment Analysis Teams

Potential Links in FAST for the Change: FAST Lifecycle Phases and Decisions, Concept and Requirements
Definition

Other Documents that may be Affected: None
Attachments: new document
Briefing Planned: Yes.

ASAG Responsibilities: Review and Comment.
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