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Change Request Number: 10-07A

Date Received: 12-8-09

Title: Standard Program Performance Metrics

Initiator Name: Michael Mudzo

Organization Name and Routing Symbol: Acquisition Policy Group AJA-43
Telephone: 202-493-4614

ASAG Member: David Woodson
Telephone Number: 202-267-7601

Policy OR Guidance: Guidance

Affected Section/Text Location: New document with a links in the FAST Guidance Metrics Section
and a link in the updated Measurement and Analysis Policy (Para 2.1.6)

Summary of Change: This guidance is a compliment to the updated AMS M&A policy (Para 2.1.6)
and identifies the M&A specific metrics.

Reason for Change: This change is in response to discussion between ATO-F and GAO on the need
for service organizations to track program baselines using specific metrics.

Development, Review, and Concurrence: ATO-F had primary responsibility in development of the
policy change with support from AlO, GAO, and ATO-T. The need for the change was briefed to the
AEB.

Target Audience: Program offices and upper management.

Potential Links in FAST for the Change: http://fasteditapp.faa.gov/ams/do_action (policy section),
http://fast.faa.gov/lifecycle/7up/index.htm (guidance section)

Attachments: M&A Standard Measures Guidance.doc
Briefing Planned: Yes.

ASAG Responsibilities: Review and Approve.
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