[bookmark: _GoBack]STATEMENT OF WORK

Lead-Based Paint Abatement

Warning: 
The Statement of Work (SOW) paragraphs, Contract Data Requirements List (CDRL) items, and Data Item Descriptions (DIDs) identified for your type of acquisition are recommendations only. You are expected to modify or add SOW paragraphs, CDRLs, or DIDs to address the specific requirements of your program.
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[bookmark: _Toc393871192]SCOPE OF WORK 
The contractor must furnish all management, labor, tools equipment, transportation, and materials, necessary to abate lead-based paint (LBP) or lead containing material on [FACILITY NAME AND LOCATION] as set forth in this statement of work.  The contract period must be [SPECIFY PERIOD OF PERFORMANCE].  All work must be performed in accordance with (IAW) this statement of work and must conform to the terms, standards, and conditions of the supporting contract.  Abatement tasks performed must be IAW applicable federal, state, and local regulations, and follow the procedures outlined in the respective approved plans.  The contractor must be responsible for providing protection of all Government property relating to this contract.


[bookmark: _Toc393871193]CONTRACTOR PERSONNEL

[bookmark: _Toc393871194]Contract Manager 
The contractor must provide a contract manager who must be responsible for all work performed and the daily operations of this contract.  The names of this person and an alternate who must assume management duties when the manager is absent must be designated in writing to the contracting officer prior to the contract start date.

[bookmark: _Toc393871195]Hours of Operation 
The contractor must establish and coordinate a work schedule with the government inspector and the facility manager where work will be performed.

[bookmark: _Toc393871196]Contractor Clarification 
The contractor must provide evidence of certification and that the contractor has experience in LBP abatement.  The contractor must identify a Certified Industrial Hygienist (CIH) who must act as the "Competent Person" for samplings, test, and reviews.  The CIH must meet the requirements of 29 CFR Section 1926.62, and must have completed a contractor Supervisor LBP abatement course conducted by EPA, or an equivalent, and have two years of on-the-job experience, IAW 40 CFR Section 745.226.

[bookmark: _Toc393871197]Contractor Employees 
The contractor agrees to utilize responsible capable employees in the performance of contract tasks.  The contractor may be asked to remove persons who pose a threat to the health, safety, or security of the installation.  Contractor personnel while on duty must be easily recognized as contractor employees.  All employees directly involved with lead-based paint must be certified by EPA to conduct lead-based paint activities, in compliance with 40 CFR Section 745.226.

[bookmark: _Toc393871198]Motor Vehicle Operations 
Contractor personnel operating motor vehicles on the installation must possess a valid state driver’s license, and when entrance to the flightline is required, they must be certified IAW local policy as required.

[bookmark: _Toc393871199]Mission Interference 
The contractor must schedule work that will cause minimum interference with the facility operations and the base mission.  When interference is unavoidable, coordination with the government inspector and the facility manager must occur prior to work performance, or schedule change.

[bookmark: _Toc393871200]Security Requirements 
[INCLUDE BASE SECURITY INFORMATION OF INTEREST TO THE CONTRACTOR, INCLUDING SECURITY POLICE STREET ADDRESS, AND PHONE NUMBERS]

[bookmark: _Toc393871201]Pre-Construction Conference 
The Government will convene a pre-construction conference approximately three weeks after contract award when the contracting officer and other managerial and technical Government representatives will meet with the contractor.  The contractor's Project Manager and Quality Control Manager must attend this meeting.  The Contractor is encouraged to have an individual who has decision making responsibility for the company attend this meeting along with representatives for any sub-contractors.  The Government will present all information pertaining to the abatement project, and the name of the government inspector.  During the conference, the Government will provide comments on submitted plans and approval to proceed.  Plans that require additional work will also be identified.


[bookmark: _Toc393871202]GOVERNMENT INSPECTOR

[bookmark: _Toc393871203]Projector Inspector 
A project inspector will be designated to represent the Government on paint abatement matters and will inspect all work performed according to the contract, the appropriate specifications and this statement of work.  When observations indicates improper work or questionable conditions, the inspector will notify the contractor's Quality Control Manager or a contractor designated representative of the condition, and request corrective action.

[bookmark: _Toc393871204]Warranty of Work 
The contractor warrants that work performed under this contract conforms to the contract requirements and is free of any defects including workmanship performed by the contractor or any subcontractor.  The contractor must remedy at the contractor's expense any failure to conform condition, or any damage to government-owned, or controlled real, or personal property, when that damage is the result of the contractor's failure to conform to contract requirements, or specifications.  The terms of this warranty must continue for a period of one year from the date of final work acceptance.




[bookmark: _Toc393871205]GOVERNMENT DATA AND SERVICES 

[bookmark: _Toc393871206]Data 
The Government will make available copies of as-built drawings and other facility information required to perform the abatement tasks.

[bookmark: _Toc393871207]Management Plans 
The Government will provide the contractor copies of any lead based paint abatement management plans.

[bookmark: _Toc393871208]Services 
The Government will furnish electricity, water, required to support this contract and the abatement process.


[bookmark: _Toc393871209]CONTRACTOR INFORMATION AND PROJECT DATA 

[bookmark: _Toc393871210]Liability Insurance 
The contractor must provide confirmation of Liability Insurance to cover the abatement project that extends to visitors and persons occupying areas adjacent to the work site.

[bookmark: _Toc393871211]Licenses and Permits 
Applicable Licenses and Permits must be submitted for review at least 20 days prior to work start.

[bookmark: _Toc393871212]Names 
Names of Subcontractor and major suppliers.

[bookmark: _Toc393871213]Plans 
The contractor must provide plans and other reports applicable to each abatement project that address the areas below.  The contractor must select those subject areas which are necessary to conduct the abatement identified in the delivery order, and to ensure compliance during the entire abatement process.  Government approval is required for each plan; however this approval does not relieve the contractor of responsibility for incomplete tasks that may be a result of omissions in the various plans.  Plans are a key part of the abatement process as they identify the methods and procedures the contractor will follow.  The cost for plans delivered must not be separately priced, but will be included in the project delivery order cost.

[bookmark: _Toc393871214]Plan Guidance 
Each plan must address all aspects of the abatement project, including pre-abatement site set-up, abatement paint removal, post abatement procedures, transportation and disposal, and applicable federal, state, and local regulations, including the CFRs, shown below.  Additional requirements may be added based on the specific project.

· Sampling, testing, analytical methods (29 CFR Part 1926 section .62)

· Waste handling and storage (40 CFR Parts 262 and 265)

· Waste transportation (49 CFR Parts 172, 173, 178)

· Lead contaminated waste disposal (40 CFR Parts 260, 261, 262, 263, 264, 265,and 268)

· Emergency release notification (40 CFR Part 355)

· Toxic chemical release inventory (40 CFR Part 372)

[bookmark: _Toc393871215]Plans and Report/Data Requirements 
((For small projects, the Government may request that only the Equipment List, and the Lead Based Paint Abatement Plan be provided)

   a. Contractor Equipment List:
The contractor must furnish a list of equipment items which will be used for the abatement work, including brand name, model, capacity, performance characteristics, quantities and other pertinent information

b. Contractor Lead Based Paint Abatement Plan:
The contractor must develop a LBP management plan that identifies the planned abatement process, including the work area lay-out, controls, health, and safety measures to be used during abatement, and the handling and disposition of contaminants, and debris.  The plan must also include the various sources of lead, and the methods to be undertaken to abate each potential lead hazards, and the specific actions that will be taken to prevent soil, water and air pollution.  The plan must address:

	1.  Location specific components containing LBP, keyed to a project drawings.

	2.  Abatement method for each component containing LBP

	3.  Means for notifying functional occupants of proposed schedules.

	4.  Identification of training requirements needed to meet federal, state, and local regulations, when applicable.

	5.  Problems associated with a particular abatement project, or object.
 
	6.  Sketch of control, storage, and decontamination areas

	7.  Eating, drinking, smoking, and rest room procedures.

	8.  Sequencing of LBP abatement events.

	9.  Personnel protective equipment use and controls.

	10. Engineering controls, containment structures and safety measures.

	11. Worker exposure control and assessment procedures.

	12. Housekeeping and trash control procedures.

	13. Hygiene facilities, with layout when applicable.

	14. Medical surveillance, including removal and protection.

	15. Sampling, testing, and analytical methods, air sampling requirements must include pre/during and post abatement dust wipe, and soil sampling requirements, per 29 CFR Section 1926.62.  Soil sampling must follow, 40 CFR Part 261, and the required toxicity characteristic leaching procedures (TCLP) when applicable.  The specific location and frequency of test must be included for each abatement activity.

c. Emergency Contingency Plan:
The contractor must prepare an emergency contingency plan that identifies the abatement hazards appropriate to each project, and must also address:

	1.  Negative air pressure system use and failures.

	2.  Any major breech of containment barriers.

	3.  Actions to be taken after the detection of unexpected lead levels on adjacent grounds.

	4.  Spilling of lead debris from bags or containers.

	5.  Phone numbers for the project manager, fire, police, and medical, personnel.

d. Hazardous Waste Management Plan:
The contractor must prepare a hazardous waste management plan that complies with applicable federal, state, and local hazardous waste regulations, which include:

	1.  Identification of potential hazardous wastes associated with the pending work.

	2.  Estimated quantities of waste to be generated and disposed of.

	3.  Names and qualifications of each contractor that will be transporting, storing, treating, and disposing of the waste, respective facility location, phone number, name and a 24-hour point of contact.  The contractor must attach two copies of EPA, state, and local hazardous waste permit applications, permits, and EPA identification numbers.

	4.  Names and qualifications (experience and training) of personnel who will be working on site with hazardous waste.

	5.  List of waste handling equipment to be used in performing work to include cleaning, volume reduction and transport.

	6.  Spill prevention, containment, clean-up, and contingency measures to be implemented to counter each.

	7.  Work plan and schedule for waste containment, removal, and disposal.  

	8.  Include procedures for daily waste cleanup.

	9.  Cost for hazardous waste disposal according to the proposed plan.

e. Waste Handling and Site Storage Plan:
A handling and site storage plan must be prepared that addresses the handling and storage of LBP debris IAW 40 CFR 262.  The contractor must include the EPA identification numbers required for proper manifesting of waste movement.  The plan must include site storage limitations, storage times, container requirements, contingency plan, and any personnel training requirements.

f. Waste Disposal Plan:
The contractor must prepare a waste disposal plan which includes the following:
	1.  Written confirmation that debris collected will be treated and disposed of IAW 40 CFR Parts 261, 262, 264, 268.

	2.  Written confirmation that transportation of debris will be accomplished IAW 40 CFR Part 263 and 49 CFR Parts 172, 173, 178.

	3.  Waste sub-contractor's name, address telephone number, landfill location, copies of license, and signed agreements.

	4.  Landfill name, address, and telephone number.  A copy of the landfill's state and locally issued license and a signed agreement that the landfill will accept the waste product.

	5.  Delivery tickets or other certified documentation, prepared, signed, and dated by an agent of the landfill organization, certifying that a particular amount of LBP material was delivered to the landfill site.  This documentation is required within three days after delivery.

g. Sampling Results (Report):
The contractor must develop a daily log to record personnel health and environmental air sampling test results which are reviewed by a competent person, a Certified Industrial Hygienist (CIH).  The log along with review comments must be submitted to the government official within 48 hours of the sampling cycle.  The log 'report' must show each sample result, sampling time and date, sample type, identification of personnel monitored, flow rate and duration, air volume sampled, yield of lead, cassette size, analytical methods used, analyst's, name and company representing, and the interpretation concept, and results.  The log must also include the results of dust wipe samples, soil samples with TCLP data from pre-abatement, abatement, and final clearance.  Air sample results must be recorded in micrograms of lead per cubic meter of air.  Any readings or results that exceed specified limits must be highlighted in the log, to ensure they are distinguishable.
           

h. Drawings (Temporary Field Structures) (When Applicable):
The contractor must submit for approval, drawings, showings the locations, and landscaping, for temporary field structures, to include office, temporary storage trailers, construction shop, roads, etc.

[bookmark: _Toc393871216]Contractor Quality Control (CQC) Plan (when applicable) 
The contractor must furnish for Government review a contractor quality control plan ten (10) days after the receipt of the project notice to proceed.  The plan must implement and address all aspects of the abatement work and the requirements of the contract clause entitled “Inspection of Construction".  The plan must identify personnel, procedures, control, instructions, test, records, and forms to be used.  The government will consider an interim plan during the first 60 days of operation.  Construction may begin only after acceptance of the interim or final plan.  The plan must include, as a minimum:

	a. A description of the quality control organization showing lines of authority.

	b. The names, qualifications (resume format) duties, responsibilities, and authorities of each person is assigned in the CQC function.

	c. A copy of an official letter identifying the CQC System Manager and delegates authority to stop work when performance is not in compliance with the contract.

	d. Procedures for scheduling, reviewing, certifying, and managing submittals including those of subcontractors.

	e. Test functions to include control, verification, frequency, applicable specification name and reference paragraph, responsible person, and acceptance criteria.

	f. Oversight methods established to monitor control preparatory, initial, and post functions such as transportation and disposal.

	g. Procedures for tracking deficiencies from identification through corrective action.

	h. Reports required and proposed formats.

	i. Identification of related work or support which may not be a part of this project that requires separate attention.


[bookmark: _Toc393871217]SPECIFIC TASK REQUIREMENTS 

[bookmark: _Toc393871218]Protective Safety Equipment 
The contractor must furnish at no cost to workers protective equipment, and must ensure extra quantities are available for official’s visitors at the work site.

[bookmark: _Toc393871219]Auxiliary Generator 
The contractor must provide a suitable source of electrical power with the capacity to power a minimum of 50% of the negative air machines which are used during the abatement process should there be an electrical utility failure.  The generator must have automatic start and power transfer capability.

[bookmark: _Toc393871220]Construction Equipment 
The contractor must provide all construction support equipment items to control and secure the abatement site and any remote storage areas, including, sanitary facilities, barriers, barricades, scaffolding, fences, traffic/parking signs/signals, and flag persons when required. The contractor is responsible for the erection and safe application of all equipment.

[bookmark: _Toc393871221]Daily Log 
The contractor must maintain a daily log of environmental air sampling events for review by the 'Competent Person" Certified Industrial Hygienist (CIH).  The review results must be provided to the Project Inspector within 48 hours of the sampling cycle.

[bookmark: _Toc393871222]Activity Hazard Analysis 
The contractor must prepare an Activity Hazard Analysis (AHA) prior to the beginning of each abatement project phase.


[bookmark: _Toc393871223]Replacement of Doors, Windows, and etc. 
The contractor must ensure doors, windows, and other type components when replaced, must be replaced with an equal or a higher quality item. In order to comply with Executive Orders 13423 and 13514, and the FAA Green Procurement Plan (GPP), the Contractor must provide replacement doors, windows, etc. that are Energy Star certified (http://www.energystar.gov).

[bookmark: _Toc393871224]Potential Hazards Monitoring 
The contractor must monitor all areas for potential hazards and ensure that health and safety precautions are taken.  Eating, drinking, smoking, and rest room procedures must be established and followed.

[bookmark: _Toc393871225]Lead-Based Paint Removal Requirements 
The contractor must ensure that LBP is removed according to applicable requirements and peeling and deteriorated surfaces are controlled with a wet scrape method prior to enclosure.  Ground surfaces, plants, and shrubs in the abatement area must be covered to prevent damage.  Doors and windows close to area where dust will be generated will be taped closed and covered with polyethylene sheeting a minimum of 6-mil thick.  Chemical strippers may be used to remove paints when approved, however chemical strippers containing methylene must not be used.  Adjacent walls and floors must be protected to prevent contamination.

[bookmark: _Toc393871226]Heat Blower Guns 
The contractor must ensure heat blower guns used to loosen paint on surfaces must be flame-less, electric powered and have controls to limit the operating temperature to 1,100 degrees F.  The blower must also be equipped with vacuum attachments to prevent the release of toxic fumes and reflective nozzles to reduce the potential of starting a fire.

[bookmark: _Toc393871227]Vacuum Blasting Techniques 
Paints may be removed by vacuum blasting techniques when approved.  The contractor must ensure that this equipment is fitted with a high efficiency particulate air (HEPA) filter systems.  HEPA filters must be the approved type and conform to UL 586.  During the use of any vacuum, type, or needle gun systems with HEPA filters, the abatement control area must be contained using a negative pressure system.

[bookmark: _Toc393871228]Certified Industrial Hygienist/Industrial Hygienist 
The contractor must ensure that during LBP removal and disposal operations, a competent person, Certified Industrial Hygienist (CIH), or an Industrial Hygienist is on-site directing and monitoring wipe samplings and inspecting work to ensure that health and safety contracts requirements are met.  If post abatement samples of soil in or near the abatement site exceed levels taken during pre-abatement the contractor may be required to perform soil excavation to the depths of two inches or more to remove contaminated soils.

[bookmark: _Toc393871229]Sampling Results 
The contractor must ensure that wipe sampling results are reported in micro grams per square foot and this data is available for review within 48 hours after the samples are taken.

[bookmark: _Toc393871230]Wipe Concentration Levels 
The contractor must stop the abatement operation if wipe concentration levels taken outside the containment area equal or exceed the pre abatement levels or measure 200 micro grams per square foot or whichever is greater.  The contractor may be required to clean and re-sample an affected area, at no additional cost to the Government.

[bookmark: _Toc393871231]Lead-Based Paint Control Area 
The contractor must ensure that during daily operations the LBP control area must be maintained free of accumulations of paint chips and dust.  Dry sweep or compressed air must not be used for cleanup.  Polyethylene sheeting that becomes contaminated with paint dust must be wet sprayed or misted with water to improve dust control.  Plastic bags used to contain debris must be six (6) mil thick and secured with bag ties five inches in length.


[bookmark: _Toc393871232]FINAL INSPECTION AND CLEARANCE

[bookmark: _Toc393871233]Work Site Area 
Construction debris, temporary structures, trailers, waste, and packaging materials must be removed from the work site area before the final inspection is requested.

[bookmark: _Toc393871234]Official Visual Inspection 
Upon completion of the final cleaning, the contractor must notify the contracting officer and request an official visual inspection.  During the inspection, government representatives must be given access to and has the right to utilize the contractor's testing facilities to perform assurance tests.  Procedural routines, techniques, and results must be accomplished at no additional cost to the Government.

[bookmark: _Toc393871235]Final Cleaning Activities 
Final cleaning activities must include the cleaning of all interior and exterior surfaces, floors, including fixtures roofs, gutters, drainage systems, in or close to the official abatement area.  Storage sites located in soil areas must be raked clean and materials, construction equipment, and fencing removed from the site.  Storage areas must be restored to their original condition.


[bookmark: _Toc393871236]REFERENCES AND STANDARDS
	
	a
	CFR 29 Part 1910
	Occupational Safety and Health Standards

	b
	CFR 29 Part 1926
	Safety and Health Regulations for Construction

	c
	CFR 40 Part 260
	Hazardous Waste Management System General

	d
	CFR 40 Part 261
	Identification and Listing of Hazardous Waste

	e
	CFR 40 Part 262
	Standards Applicable to Generators of Hazardous Waste

	f
	CFR 40 Part 263
	Standards Applicable to Transporters of Hazardous Waste

	g
	CFR 40 Part 264
	Standards For Owners and Operators of Hazardous Waste Treatment, Storage, and Disposal Facilities

	h
	CFR 40 Part 265
	Interim Status Standards for Owners and Operators of Hazardous Waste Treatment, Storage, and Disposal Facilities

	i
	CFR 40 Part 268
	Land Disposal Restrictions

	j
	CFR 40 Part 372
	Toxic Chemical Release Reporting: Community Right-to-Know

	k
	CFR 40 Part 745
	Work practice standards for conducting lead-based paint activities

	l
	CFR 49 Part 172
	Hazardous Material Table, Special Provisions, Hazardous Materials Communications Emergency Response Information and Training Requirements

	m
	CFR 49 Part 178
	Specification for Packaging

	 
	 
	 

	n
	Housing and Urban Development (HUD)
	Guidelines for the Evaluation and Control of Lead-Based Paint Hazards in Housing (June 1995)

	o
	NIOSH  OSHA Booklet 3142
	Lead in Construction

	p
	UL 586 (1990)
	High Efficiency, Particulate, Air Filter

	q
	Lead-Based Paint Disclosure Rule (61 Federal Register 9064-90880,  6 Dec 1996)
	 





[bookmark: _Toc393871237]BID SCHEDULE 

LEAD - BASED PAINT ABATEMENT

BID SCHEDULE

	CONTRACT LINE ITEM NO. (CLIN)
	

SUPPLIES/SERVICE
	

QTY
	

UNIT
	
UNIT
PRICE
	

AMOUNT

	0001
	NONPERSONAL SERVICES:  Contractor must provide all supervision, personnel, equipment, transportation, material, and other items and services necessary to perform lead-based paint abatement at (INSERT NAME OF INSTALLATION) for the period (INSERT PERFORMANCE PERIOD) in accordance with the Statement of Work.


	
	
	
	

	0001AA
	Provide a Quality Control Plan (when required)


	
	
	
	

	0001AB
	Provide Lead-Based Paint and Lead Containing Materials Abatement


	12
	MO
	
	

	0002
	Contract Data Requirements List, DD Form 1423 (Not Separately Priced)


	N/A
	N/A
	N/A
	N/A

	

	
TOTAL CLINs 0001 AND 0002

	
	
	
	

	0003
	Provide Lead Based Paint Abatement INDEFINITE QUANTITY WORK - UNIT PRICED TASKS:  Price for the BASE YEAR (DATE through 30 September YEAR) to perform the Unit Priced Tasks for the lead based paint abatement work below:  Work to be accomplished by separate task orders.
	
	
	
	

	0003A
	REMOVE LEAD BASED PAINT INTERIOR AREAS
	
	
	
	

	0003B
	Drywall Substrate
	SF
	
	
	

	0003C
	Wood Substrate
	SF
	
	
	

	0003D
	Concrete Substrate
	SF
	
	
	

	0003E
	Metal Substrate
	SF
	
	
	

	0003F
	Wood Trim
	LF
	
	
	

	0003G
	Metal Trim
	LF
	
	
	

	0003H
	OTHER INTERIOR AS NEEDED
	SF
	
	
	

	
	
	
	
	
	

	0004A
	REMOVE LEAD BASED PAINT EXTERIOR AREAS
	
	
	
	

	0004B
	On Drywall Substrate
	SF
	
	
	

	0004C
	On Wood Substrate
	SF
	
	
	

	0004D
	On Concrete Substrate
	SF
	
	
	

	0004E
	On Metal Substrate
	SF
	
	
	

	0004F
	On Wood Trim
	LF
	
	
	

	0004G
	On Metal Trim
	LF
	
	
	

	0004H
	OTHER EXTERIOR AS NEEDED
	SF
	
	
	

	
	
	
	
	
	

	0005
	PROVIDE SUBMITTALS AS NEEDED TO SUPPORT TASK ORDER
	
	
	
	

	0005A
	Prepare a Lead Based Paint Abatement Plan
	EA
	
	
	

	0005B
	Emergency Contingency Plan
	EA
	
	
	

	0005C
	Hazardous Waste Management Plan
	EA
	
	
	

	0005D
	Waste Handling and Site Storage Plan
	EA
	
	
	

	0005E
	Waste Disposal Plan
	EA
	
	
	

	0006
	Corrosion Treat and Re-Paint Metal Surfaces
	SF
	
	
	

	
	
TOTAL CLINs 0001, 0002, 0003, 0004, 0005, and 0006

	
	
	
	





(THE BASE SHOULD DUPLICATE THE BID SCHEDULE FOR EACH OPTION YEAR.  IT IS RECOMMENDED THAT A BASIC PLUS FOUR OPTION YEARS CONTRACT BE USED.)
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