[INVESTMENT NAME] 				  
ACQUISITION STRATEGY                            
1. Investment Information
	Customer Organization
	Insert customer organization name
	Customer Point of Contact (POC)
	Insert name
	
	Insert official title
	
	Insert phone number
	
	Insert email address
	Business Partnership Manager (BPM)
	Insert name
	
	Insert official title
	
	Insert phone number
	
	Insert email address
	Contracting Officer Representative (COR)
	Insert name
	
	Insert phone number
	
	Insert email address
	Contracting Officer (CO)
	Insert name
	
	Insert phone number
	
	Insert email address
	Last Modified
	Click here to enter date the Acquisition Strategy was last modified 
	Tracking Number
	Insert Assigned Tracking Number

 
2. Document Purpose
The purpose of the Acquisition Strategy is to document the best-value approach for procuring a solution for the FAA.
3. Overview of Contracting
	
	Please answer the questions in the table below. Please provide follow-up information for the [Investment Name] investment, if applicable.


	 Contracting Questions
	Yes/No
	Follow-up Information

	Will existing FAA contract vehicle(s) be used? 
	☐  Yes
☒  No
	If yes, describe here the terms and conditions of the contract.


	
	
	If yes, describe here the intent to modify existing contracts and required change in scope.


	
	
	If no, provide a justification for why a new vehicle will be used.
	Is the contract type for this investment known?
	☐  Yes
☐  No
	If yes, provide the rationale for selecting that contract type.

	
	
	If no, describe the factors that will influence the selection of contract type(s).



4. Competition, Source Selection and Risks and Special Considerations
	
	Please answer the questions in the table below. Please provide follow-up information for the [Investment Name] investment, if applicable.


	Contracting Questions
	Yes/No
	Follow-up Information

	Will competition be sought?
	☐  Yes
☐  No
	If no, justify why not. 
	Have source selection criteria(s) been identified?
	☐  Yes
☐  No
	If yes, describe the source selection criteria(s) that will be used. 
	
	
	If no, justify why not. 


	Describe the competition methods that will be employed (e.g., sole source, open, set-aside).

	



	Identify potential vendors to be considered in selecting a vendor.

	



	Describe the contracting methods to be used (e.g. modular contracting, performance-based incentives).

	



	Describe potential contracting risks and mitigation strategies. 

	



	Describe special considerations affecting the acquisition strategy.
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