AWARD DOCUMENT DETERMINATION
Provide Resources to Support Studies to Plan, Formulate and Execute an Environmental Air Assessment Project
1.  SIR XXX was issued on October XX, 20XX.  The closing date for receipt of proposals was November XX, 20XX.  This SIR was issued to selected contractors who have been awarded a GSA Contract under the MOBIS Schedule 874-1, Consulting Services.  Contractors were selected Small Business, including 8(a), Small Disadvantaged Veteran Owned and located in the Agency Service Area.   Seventeen (17) RFO’s were issued to Seventeen (17) GSA contractors.  The contract is being awarded as Time & Material basis.   Four (4) proposals were received in response to this SIR.  Proposals were received from:

                  1. Contractor A
                  2. Contractor B
                  3.  Contractor C
                  4.  Contractor D
2.  The Product Team met on December XX, 20XX to begin the evaluation process.   The team consisted of:

Mary Smith – Contracting Officer

Mark Jones – COR & Program Manager, Program Office
Jane Phillips – Program Office
3.  Award shall be made to the responsible offeror whose proposal conforms to the terms and conditions of the statement of work/specifications and which represent the greatest value to the Government.  This is a “Best Value” procurement; therefore, Key Personnel is more important than Past Performance and Key Personnel/Past Performance are more important than cost/price.  The Government reserves the right to award on initial offers without discussions or to conduct one on one discussion with one or more Offerors.  The Government is seeking offers that provide the best combination of quality and price in order to select the greatest value or “Best Buy” offer.  The cost proposal shall be evaluated with respect to its reasonableness and realism.  Therefore, award may be made to other than the lowest price offer.   Evaluation of Proposals was based on the following rating system, as set forth in the Evaluation Plan.
KD-001 – Key Personnel 

Acceptable or Unacceptable - If Offeror is Unacceptable, no further evaluation of the other Key Discriminators will be done.  Offeror will be down-selected from the award process.
KD-003 - Corporate Experience/Past Performance

Excellent - Very Low Risk - Offer or’s past performance record provides essentially no doubt that the offer or will successfully perform the required project.

Good - Low Risk - Offeror’s past performance record provides essentially little doubt that the offeror will successfully perform the required project.

Satisfactory - Moderate Risk - Offeror’s past performance record provides some doubt that the offeror will successfully perform the required project.
Marginal - High Risk - Offeror’s past performance record provides substantial doubt that the offeror will perform the required project.
Unsatisfactory – Very High Risk - Offeror’s past performance record provides extreme doubt that the offeror will perform the required project.
KD-005 - Cost Proposal

             The cost proposal, while not a weighted evaluation factor, shall be evaluated with respect to its reasonableness and realism.

Evaluation of Options 
 Except when it is determined not to be in the Government's best interests, the Government will evaluate offers for award purposes by adding the total price for all options to the total price for the basic requirement. Evaluation of options will not obligate the Government to exercise the option(s).
4. The final evaluation score for each of the 4 offeror’s are as follows:
	
	Contractor A
	Contractor B
	Contractor C
	Contractor D

	Key Personnel
	Acceptable
	Acceptable
	Acceptable
	Acceptable

	Corporate Experience/Past Performance
	Marginal - 

High Risk
	Marginal - 

High Risk
	Good - 
Low Risk
	Good –
Low Risk

	Cost
	$1,217,931.15
	$1,842,781.13
	$1,321,872.00
	$1,865,400.31


Evaluation of Contractor A:

       The Product team after evaluating Contractor A and Past Performance determined that Contractor A does not meet the requirements of having the experience and past performance that is similar in scope and complexity of this project.  Specifically, the contractor for this project will be required to provide expertise in supporting the Environmental Air Assessment Project.  They would be required to be very well versed in not only the environmental assessment process, and also to possess an expertise in a wide variety of communications, air sampling and quality assessment systems used by the Agency.  

Contractor A experience/past performance was providing Employer Support personnel for the Department of the Navy.    

Rating for Corporate Experience/Past Performance as stated in the Evaluation Plan = Marginal – High Risk
Evaluation of Contractor B:
       The Product team after evaluating Contractor B Corporate Experience and Past Performance determined that Contractor B does not meet the experience and past performance needed for the scope and complexity of this project.  Specifically, the contractor for this project will be required to provide expertise in supporting the Environmental Air Assessment Project.  They must be very well versed in not only the environmental assessment process, but also to possess an expertise in a wide variety of communications, air sampling and quality assessment systems used by the Agency.  

While they have numerous contracts with the Agency, Contractor B’s experience/past performance is in providing administrative, management, and resource management.  

Rating for Corporate Experience/Past Performance as stated in the Evaluation Plan = Marginal – High Risk

Evaluation of Contractor C:
Contractor C is the incumbent for this project has performed these services for the past 5 years.  Contractor C has the Corporate Experience to meet the requirements of the RFO.   They possess an expertise in a wide variety of communications, air sampling and quality assessment systems used by the Agency.  They maintain an air sampling laboratory and have the capability to provide a wide variety of air quality assessment programs.  They also performed a similar air assessment project for another agency.  

Based on three (3) references that were submitted for Corporate Experience/Past Performance, Contractor C’s Rating is Good – Low Risk

Evaluation of Contractor D:
Contractor D has teamed with Contractor E to fully address the requirement for the Environmental Air Assessment Project.  Contractor E is a known consulting firm specializing in the technical and managerial aspects of environmental and regulatory issues.   One area of focus for Contractor E is the performance of air assessment services.   

It was noted during the evaluation process that Mr. John Smith, proposed for the Key Personnel Position of Management Analyst, Environmental Assessment Team, was the Environmental Consultant under contract with XYZ.  Mr. Clark assisted in the Review of another Agency Environmental Assessment Program.

In teaming with Contractor E, with Contractor D as the primary contractor, Contractor E has performed numerous contracts, such as the Environmental Studies program for the Agency. 

Based on the reference that were submitted for Corporate Experience/Past Performance, Contractor D is Good – Low Risk

NOTE:   Individual Rating Scores are attached for each Offeror.

DETERMINATION FOR AWARD:

Based on the evaluation rating, the product team has determined that Contractor C be awarded the contract.  Contractor C is a good company and is considered a low risk since their past performance provides no doubt they will successfully perform the required project.  Contractor C is the incumbent for these services and the Agency is pleased with their work.  While Contractor D is also rated a good company, Contractor C’s cost proposal is $543,528.30 less than Contractor D’s.  Contractor D’s cost proposal offered is the best value to the government.

Fair & Reasonable Price Determination:

The Product team determined that Contractor C proposed price for base year + 4 Option Years of $1,321,872.00 is fair and reasonable.  Independent Government Cost Estimate for the base year + 4 Option Years was estimated at $1,643,245.20.  Contractor C also offered an additional Discount rate of $13% over their GSA Contract Rates.  We conclude that it offers the “best value” to the government.

____________________________                            Date ____________

Mary Smith

Contracting Officer
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