AMS Table of Acquisition Categories

AMS Policy 1.2.5.1:  Acquisition Categories for Investment Decision-Making and Governance 

Purpose and Applicability:  

Acquisition categories (ACATs) ensure the appropriate level of oversight and artifact requirements are applied to each FAA investment program.  ACATs apply to all investment programs, appropriations, and FAA organizations.  This includes all capital investments in the National Airspace System and FAA administrative and mission support systems and services.  

Determination of an ACAT:   

ACATs are determined by a two-step process. First, a proposed FAA investment program will be classified into an Investment Type (New Investment, Software Enhancement, Technology Refreshment, Facility, Variable Quantity, or Support Contract) based on the definitions provided in Table 1.2.5.1-1.  Second, the investment program will be classified into an ACAT for that Investment Type based on the designation criteria.  Programs will be assigned to the highest level ACAT (e.g., starting with ACAT 1) in which they meet one or more of the designation criteria.  Designation criteria includes factors such as total F&E costs, single year F&E costs, O&M costs, and factors such as complexity, risk, political sensitivity, safety, and security.

Final ACAT Approval:  

During concept and requirements definition (CRD), the sponsoring service organization recommends an ACAT to the Acquisition Executive Board (AEB) for approval and to the JRC for concurrence.  The ACAT is finalized before the investment analysis readiness decision (IARD). 

Table 1.2.5.1-1 below defines each Investment Type.  Detailed designation criteria by Investment Type follow.

Table 1.2.5.1-1:  Investment Types

	Investment Type

	Definition

	New Investment 

(Existing ACATs)
	A program associated with the research, design, development, and implementation of a new FAA product, system, or service.  The program typically introduces new capabilities, or provides new or improved functionality to an existing program {e.g., Pre-Planned Product Improvement (P3I)}.



	Software Enhancement
	A program that includes additions or modernizations to the software of systems previously fielded and in operation within the FAA.  The program typically introduces new capabilities or provides improved functionality to an existing system, has minimal impact to hardware and minimal new acquisition of hardware.

	Technology Refreshment Portfolio
	A Technology Refreshment Portfolio is associated with keeping a portfolio of fielded products, systems, equipment, and services maintained, sustained, and operational.  To ensure the continued ability to interface with existing technology, the program is not expected to improve existing functionality unless it is strictly incidental for sustaining the operation.  It may include both software and hardware.  It may result in new safety or security implications.

Within the Technology Refreshment Portfolio ACAT, any individually managed effort intended to address a specific sustainment need associated with keeping a fielded product(s) maintained and operational is assigned a Technology Refreshment Project sub-ACAT.



	Technology Refreshment
(Existing ACAT 4/5 Technology Refreshment
	A program associated with keeping fielded products, systems, and services maintained and operational.  It may result in new safety or security implications.  The program is not intended to result in new or improved functionality, and any new technology introduced is strictly incidental.  The program has an enterprise-wide impact, whereby a change to the product or system will sustain its continued use for a specified period of time. 

Within AMS, other similar types of investments are incorporated into the Technology Refreshment category including the following: Service Life Extension (SLEP) and Replacement-in-Kind.  



	Facility Initiative 
	A program associated with the new construction, replacement, modernization, repair, remediation, lease, or disposal of FAA's manned and unmanned facility infrastructure(s).  Such an initiative may result in new safety or security implications.


	Variable Quantity

	A program that includes insertions, modernizations, or additions to quantities of systems or subcomponents previously fielded and in operation within the FAA.  The program is associated with keeping fielded products, systems and services maintained and operational, and may result in new safety or security implications.  The program is not intended to result in new or improved functionality, and any new technology introduced is strictly incidental.  In addition, the program does not typically have a defined duration (with a set start and end date), and must meet the following criteria:

· The program impacts one service delivery point (SDP) or multiple SDPs based on the level of funding available

· The amount of equipment/systems/services procured or replaced is based on a trade-off between need and funding available

· Individual components are typically commercial-off-the-shelf, and involve limited technical risk; the costs are highly predictable, and can typically be monetized on a unit cost basis



	Support Services Contract
	A program that includes contracts associated with procuring technical, engineering, scientific, professional, management, and administrative expertise, advice, analysis, studies, or reports.  Support services contracts follow the existing contracting guidance in AMS policy. A Support Services Contract program is associated with providing support services for one of the following:

· Technical, engineering, and scientific expertise, advice, analysis, studies, or reports

· Professional, management, and administrative expertise, advice, analysis, studies, or reports



	Non-Materiel
	An investment initiative that encompasses engineering studies and analyses, procedures development, airspace changes, standards or avionics development, process reengineering, or other types of intellectual property development. These activities are not categorized as a stand-alone investment initiative when they are an element of and included within the acquisition of a product, system, or service.


New Investment
	Definition: A New Investment program is associated with the research, design, development, and implementation of a new FAA product, system, or service.  The program typically introduces new capabilities, or provides new or improved functionality to an existing program {e.g., Pre-Planned Product Improvement (P3I)}. 



A New Investment program must review the designation criteria listed in Table 1.2.5.1-2 to determine the appropriate acquisition category (ACAT). These programs may fall into one of five ACATs which determine the appropriate level of oversight and artifact requirements.  
Table 1.2.5.1-2 outlines the designation criteria, Governance Investment Decision Authority (IDA), reviewing organizations and key artifacts required during Concept and Requirements Definition (CRD), Initial Investment Analysis (IIA) and Final Investment Analysis (FIA) for New Investment programs.  

Table 1.2.5.1-2: New Investment ACAT
	Acquisition Category
	Designation Criteria
	Governance
IDA
	Reviewed By
	Key Artifacts

	
	
	
	
	CRD
	IIA
	FIA

	New Investment 

1 

(1NI)
	1. Program has total F&E costs greater than $800M
2. Program has a single year of F&E funding greater than $200M
3. Program has O&M costs greater than $500M
4. For Mission Support IT Programs:

a. FAA Enterprise-wide impact OR

b. Critical to Mission Support functions of the FAA

5. The aggregate rating of the following factors is high: 

a. Complexity
b. Risk
c. Political Sensitivity
d. Safety
e. Security

	JRC
	JRC Executive Secretariat


Engineering

Services

(NAS Programs)

Chief Technology Officer

(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. Shortfall Analysis/ Quantification

2. Solution ConOps

3. Functional Analysis

4. EA Products/Views

5. Safety Assessment1
6. ISS Assessment2
7. Preliminary Program Requirements

8. Specialty Engineering Assessments (e.g., Spectrum, Human Factors) 

9. Range of Alternatives3 
10. ROM Costs 

11. ACAT Determination

12. Investment Analysis Plan
	1. Initial Program Requirements

2. Initial Business Case

3. Initial Implementation Strategy and Planning Document 

4. Final Investment Analysis Plan
5. Preliminary Test and Evaluation Master Plan 
	1. Final Program Requirements

2. Final Business Case

3. Final Implementation Strategy and Planning Document
4. Program Management Plan
5. Acquisition Program Baseline 

6. In-Service Review Checklist
7. Initial Test and Evaluation Master Plan

	New Investment 

2 

(2NI)
	1. Program has total F&E costs greater than $300M but less than $800M
2. Program has a single year of F&E funding greater than $100M but less than $200M
3. Program has O&M costs greater than $250M but less than $500M
4. For Mission Support IT Programs:

a. FAA Enterprise-wide impact OR

b. Critical to Mission Support functions of the FAA

5. The aggregate rating of the following factors is medium to high:

a. Complexity

b. Risk

c. Political Sensitivity

d. Safety

e. Security


	JRC
	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Chief Technology Officer

(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. Shortfall Analysis/ Quantification

2. Solution ConOps

3. Functional Analysis

4. EA Products/Views

5. Safety Assessment1
6. ISS Assessment2
7. Preliminary Program Requirements

8. Specialty Engineering Assessments (e.g., Spectrum, Human Factors) 

9. Range of Alternatives3
10. ROM Costs 

11. ACAT Determination

12. Investment Analysis Plan
	1. Initial Program Requirements

2. Initial Business Case

3. Initial Implementation Strategy and Planning Document

4. Final Investment Analysis Plan
5. Preliminary Test and Evaluation Master Plan
	1. Final Program Requirements

2. Final Business Case

3. Final Implementation Strategy and Planning Document
4. Program Management Plan
5. Acquisition Program Baseline 

6. In-Service Review Checklist
7. Initial Test and Evaluation Master Plan

	New Investment 

3

(3NI)
	1. Program has total F&E costs greater than $100M but less than $300M
2. Program has a single year of F&E funding greater than $50M and less than $100M
3. Program has O&M costs greater than $100M but less than $250M
4. For Mission Support IT Programs:

a. Significant impact on a single or several FAA LOBs OR

b. Impact the Mission Support functions of the FAA

5. The aggregate rating of the following factors is medium: 

a. Complexity

b. Risk

c. Political Sensitivity

d. Safety

e. Security


	JRC


	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Chief Technology Officer
(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. Shortfall Analysis/ Quantification

2. Solution ConOps

3. Functional Analysis

4. EA Products/Views

5. Safety Assessment1
6. ISS Assessment2
7. Preliminary Program Requirements

8. Specialty Engineering Assessments (e.g., Spectrum, Human Factors) 

9. Range of Alternatives3
10. ROM Costs 

11. ACAT Determination

12. Investment Analysis Plan
	1. Initial Program Requirements

2. Initial Business Case

3. Initial Implementation Strategy and Planning Document

4. Final Investment Analysis Plan
5. Preliminary Test and Evaluation Master Plan
	1. Final Program Requirements

2. Final Business Case

3. Final Implementation Strategy and Planning Document
4. Program Management Plan
5. Acquisition Program Baseline 

6. In-Service Review Checklist
7. Initial Test and Evaluation Master Plan

	New Investment 

4

(4NI)
	1. Program has total F&E costs greater than $20M but less than $100M
2. Program has a single year of F&E funding greater than $20M but less than $50M
3. Program has O&M costs greater than $20M but less than $100M
4. The aggregate rating of the following factors is medium to low:

a. Complexity

b. Risk

c. Political Sensitivity

d. Safety

e. Security
	JRC


	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Chief Technology Officer
(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. Shortfall Analysis/ Quantification

2. Solution ConOps

3. Functional Analysis

4. EA Products/Views

5. Safety Assessment1
6. ISS Assessment2
7. Preliminary Program Requirements

8. Specialty Engineering Assessments (e.g., Spectrum, Human Factors) 

9. Range of Alternatives3
10. ROM Costs 

11. ACAT Determination

12. Investment Analysis Plan
	1. Initial Program Requirements

2. Initial Business Case

3. Initial Implementation Strategy and Planning Document

4. Final Investment Analysis Plan
5. Preliminary Test and Evaluation Master Plan
	1. Final Program Requirements

2. Final Business Case

3. Final Implementation Strategy and Planning Document
4. Program Management Plan
5. Acquisition Program Baseline 

6. In-Service Review Checklist
7. Initial Test and Evaluation Master Plan

	New Investment 

5

(5NI)
	1. Program has total F&E costs less than $20M
2. Program has a single year of F&E funding less than $20M
3. Program has O&M costs less than $20M
4. The aggregate rating of the following factors is low:

a. Complexity

b. Risk

c. Political Sensitivity

d. Safety

e. Security
	JRC


	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Chief Technology Officer

(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. Shortfall Analysis/ Quantification

2. Solution ConOps

3. Functional Analysis

4. EA Products/Views

5. Safety Assessment1
6. ISS Assessment2
7. Preliminary Program Requirements

8. Specialty Engineering Assessments (e.g., Spectrum, Human Factors) 

9. Range of Alternatives3
10. ROM Costs 

11. ACAT Determination

12. Investment Analysis Plan
	1. Initial Program Requirements

2. Initial Business Case

3. Initial Implementation Strategy and Planning Document

4. Final Investment Analysis Plan
5. Preliminary Test and Evaluation Master Plan
	1. Final Program Requirements

2. Final Business Case

3. Final Implementation Strategy and Planning Document
4. Program Management Plan
5. Acquisition Program Baseline 

6. In-Service Review Checklist
7. Initial Test and Evaluation Master Plan


1 Follow SRMGSA Guidelines 2 Follow ISGSA Guidelines
3 Range of Alternatives are approved by IDA

Software Enhancement
	Definition: A program that includes additions or modernizations to the software of systems previously fielded and in operation within the FAA.  The program typically introduces new capabilities or provides improved functionality to an existing system, has minimal impact to hardware and minimal new acquisition of hardware.      



A Software Enhancement program must review the designation criteria listed in Table 1.2.5.1-8 to determine the appropriate acquisition category (ACAT). These programs may fall into one of three ACATs which determine the appropriate level of oversight and artifact requirements.  
Table 1.2.5.1-8 outlines the designation criteria, Governance Investment Decision Authority (IDA), reviewing organizations and key artifacts required during Concept and Requirements Definition (CRD), and Final Investment Analysis (FIA) for Software Enhancement programs.  

Table 1.2.5.1-8: Software Enhancement ACAT

	Acquisition Category
	Designation Criteria
	Governance
IDA
	Reviewed By
	Key Artifacts

	
	
	
	
	CRD
	IIA
	FIA

	Software Enhancement
3

(3SE)
	1. Program has total F&E costs greater than $100M but less than $300M
2. Program has a single year of F&E funding greater than $50M and less than $100M
3. Program has O&M costs greater than $100M but less than $250M
4. For Mission Support IT Programs:

5. Significant impact on a single or several FAA LOBs OR

6. Impact the Mission Support functions of the FAA

7. The aggregate rating of the following factors is medium: 

8. Complexity

9. Risk

10. Political Sensitivity

11. Safety

12. Security


	JRC


	JRC Executive Secretariat


Director, Office Engineering

Services, ANG-B
 (NAS Programs)

Director, Solution Delivery Service, ADE-1
(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. Shortfall Analysis/ Quantification

2. Solution ConOps

3. Functional Analysis

4. EA Products/Views

5. Safety Assessment1
6. ISS Assessment2
7. Preliminary Program Requirements

8. Specialty Engineering Assessments (e.g., Spectrum, Human Factors) 
9. Range of Alternatives3
10. ROM Costs 

11. ACAT Determination

12. Investment Analysis Plan

	
	1. Final Program Requirements

2. Final Business Case

3. Final Implementation Strategy and Planning Document
4. Program Management Plan
5. Acquisition Program Baseline 

6. In-Service Review Checklist
7. Initial Test and Evaluation Master Plan

	Software Enhancement
4

(4SE)
	1. Program has total F&E costs greater than $20M but less than $100M
2. Program has a single year of F&E funding greater than $20M but less than $50M
3. Program has O&M costs greater than $20M but less than $100M
4. The aggregate rating of the following factors is medium to low:

5. Complexity

6. Risk

7. Political Sensitivity

8. Safety

9. Security
	JRC


	JRC Executive Secretariat


Director, Office Engineering

Services, ANG-B
 (NAS Programs)

 Director, Solution Delivery Service, ADE-1(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. Shortfall Analysis/ Quantification

2. Solution ConOps

3. Functional Analysis

4. EA Products/Views

5. Safety Assessment1
6. ISS Assessment2
7. Preliminary Program Requirements

8. Specialty Engineering Assessments (e.g., Spectrum, Human Factors) 

9. Range of Alternatives3
10. ROM Costs 

11. ACAT Determination

12. Investment Analysis Plan
	
	1. Final Program Requirements

2. Final Business Case

3. Final Implementation Strategy and Planning Document
4. Program Management Plan
5. Acquisition Program Baseline 

6. In-Service Review Checklist
7. Initial Test and Evaluation Master Plan

	Software Enhancement
5

(5SE)
	1. Program has total F&E costs less than $20M
2. Program has a single year of F&E funding less than $20M
3. Program has O&M costs less than $20M
4. The aggregate rating of the following factors is low:

5. Complexity

6. Risk

7. Political Sensitivity

8. Safety

9. Security
	JRC


	JRC Executive Secretariat


Director, Office Engineering

Services, ANG-B
 (NAS Programs)

Director, Solution Delivery Service, ADE-1
(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. Shortfall Analysis/ Quantification

2. Solution ConOps

3. Functional Analysis

4. EA Products/Views

5. Safety Assessment1
6. ISS Assessment2
7. Preliminary Program Requirements

8. Specialty Engineering Assessments (e.g., Spectrum, Human Factors) 

9. Range of Alternatives3
10. ROM Costs 

11. ACAT Determination

12. Investment Analysis Plan
	
	1. Final Program Requirements

2. Final Business Case

3. Final Implementation Strategy and Planning Document
4. Program Management Plan
5. Acquisition Program Baseline 

6. In-Service Review Checklist
7. Initial Test and Evaluation Master Plan


1 Follow SRMGSA Guidelines 2 Follow ISGSA Guidelines 3 Range of Alternatives are approved by IDA

Technology Refreshment Portfolio
Program Level

	Definition:  A Technology Refreshment Portfolio program is associated with keeping a portfolio of fielded products, systems, equipment, and services maintained, sustained, and operational.  To ensure the continued ability to interface with existing technology, the program is not expected to improve existing functionality unless it is strictly incidental for sustaining the operation.  It may include both software and hardware.  It may result in new safety or security implications.
The Technology Refreshment Portfolio program may provide technological updates to refresh the system technology and ensure continued reliability, maintainability, extensibility and supportability.

A Technology Refreshment Portfolio program may provide improvements ensuring current and future compliance with software, data, communication standards, and enterprise services.  The program has an enterprise-wide impact, whereby a change to the product or system will sustain its continued use for a specified period of time.

Within AMS, other similar types of investments are incorporated into the Technology Refreshment category including the following:

Service Life Extension (SLEP):  Insertion of new components, upgrades, modifications, or modernizations to an existing system meant to sustain the current level of service beyond the original service life.  Changes may improve system performance but must not add functions.

Replacement-in-Kind:  An As-needed exchange or introduction of a similar or equivalent component or part of a system which satisfies the original design-specification and results in absolutely no change to form, fit, function, specification, performance or procedures in order to sustain the original service life of the planned system.



If different technical alternatives are to be investigated or when new functionality is explored, the investment initiative is a New Investment.

Note 1:  Service-Gap Analysis and a CRD Readiness Decision are not required for this Investment Type, unless otherwise directed by the JRC.

Note 2:  Safety Risk Management must be applied to determine if the legacy hazards and associated mitigations are affected, or if any additional safety risk is introduced into the NAS.
	Acquisition Category
	Designation Criteria
	Governance
IDA
	Reviewed By
	Key Artifacts

	
	
	
	
	CRD
	IIA
	FIA

	Technology Refreshment Portfolio 1

(1TPR)


	Program is associated with keeping fielded products, systems, and services maintained and operational.
The program:

a.  May improve existing functionality to ensure the continued ability to interface with existing and future technology

b.  May provide technological updates to refresh the system technology to maintain continued reliability, maintainability, extensibility and supportability

c.  may provide improvements to maintain current and future compliance with software, data, and communication standards, as well as enterprise services
	JRC
	JRC Executive Secretariat
Engineering Services (NAS Programs)

Chief Technology Officer (NAS Regulatory/Mission Support Programs)

Investment Planning & Analysis
	1.  Shortfall 
     Analysis/Quantification
2.  Safety Assessment

3.  ROM Costs

4.  Portfolio Stakeholder
     Governance Body
     Membership and
     Operating Procedures

5.  ACAT Determination

6.  Portfolio Execution Plan

7.  Final Program 
     Requirements (update
     as needed for each
     system)
	No IIA Required.
	Completed at Project Level


Technology Refreshment Portfolio

Project Level

	Definition:  Assigned to any individually managed effort, within the Technology Refreshment Portfolio program, intended to address a specific sustainment need associated with keeping a fielded product(s) maintained and operational.  It is not intended to result in new or enhanced functionality.  Includes Technology Refreshments, Service Life Extension Programs, and Replacement-in-Kind.  Technology Refreshment projects may result in new safety or security implications.
A Technology Refreshment Portfolio project must review the designation criteria listed in the ACAT Project Level Table to determine the appropriate sub-ACAT.  Technology Refreshment projects will fall into one of two sub-ACATs.
A project that has a total cost greater than $20M or an overall rating of high with regard to development, testing, deployment, and the nine (9) Integrated Logistics Support (ILS) elements will be categorized as Technology Refreshment Project Sub-ACAT Level 1, and will proceed through a modified Investment Analysis process.  A project that has a total cost less than $20M and an overall rating of medium or low with regard to development, testing, deployment, and the nine (9) ILS elements will be categorized as Technology Refreshment Project Sub-ACAT Level 2, and will follow LOB-specific governance and documentation requirements. 



	Acquisition Category
	Designation Criteria
	Governance
IDA
	Reviewed By
	Key Artifacts

	
	
	
	
	CRD
	IIA
	FIA

	Technology Refreshment Portfolio Project Sub-ACAT Level 1
(TP1)
	1.  A project that has a total cost greater than $20M or an overall rating of high as it relates to development, testing, deployment, and the following ILS elements:
a.  Maintenance Planning

b.  Supply Support

c.  Training, Training Support and Personnel Skills

d.  Computer Resources Support

e.  Maintenance Support Facilities

f.  Packaging, Handling, Storage and Transportation

g.  Technical Data

h.  Direct Work Maintenance Staffing

i.  Support Equipment
	JRC
	JRC Executive Secretariat
Investment Planning & Analysis
	Completed at Portfolio Level
	No IIA required
	1.  Final Program
     Requirements
     (update as
     needed)
2.  Final Business
     Case

3.  Implementation
     Strategy and
     Planning
    Documents

4.  Acquisition
     Program Baseline

5.  In-Service Review
     Checklist

	Technology Refreshment Portfolio Project Sub-ACAT Level 2

(TP2)

	1.  A project that has a total cost less than $20M and an overall rating of medium or low as it relates to development, testing, deployment and the following ILS elements:

a.  Maintenance Planning

b.  Supply Support

c.  Training, Training Support and Personnel Skills

d.  Computer Resources Support

e.  Maintenance Support Facilities

f.  Packaging, Handling, Storage and Transportation

g.  Technical Data

h.  Direct Work Maintenance Staffing

i.  Support Equipment
	Portfolio Stakeholders Governing Body
	Portfolio Stakeholders Governing Body
Investment Planning & Analysis
	Completed at Portfolio Level
	No IIA required
	Follow Portfolio Stakeholders Governing Body review process and documentation requirements


Technology Refreshment

	Definition: A Technology Refreshment program is a stand-alone effort, not associated with a Portfolio, intended to keep currently fielded products, systems, and services maintained and operational.  It may result in new safety or security implications.  The program is not intended to result in new or improved functionality, and any new technology introduced is strictly incidental.  The program has an enterprise-wide impact, whereby a change to the product or system will sustain its continued use for a specified period of time. 

Within AMS, other similar types of investments are incorporated into the Technology Refreshment category including the following: 

· Service Life Extension (SLEP):  Insertion of new components, upgrades, modifications, or modernizations to an existing system meant to sustain the current level of service beyond the original service life.  Changes may improve system performance but must not add functions or require system redesign.
· Replacement-in-Kind:  An as-needed exchange or introduction of a similar or equivalent component or part of a system which satisfies the original design-specification and results in absolutely no change to form, fit, function, specification, performance or procedures in order to sustain the original service life of the planned system.



A Technology Refreshment program must review the designation criteria listed in Table 1.2.5.1-3 to determine the appropriate acquisition category (ACAT). These programs may fall into one of two ACATs which determine the appropriate level of oversight and artifact requirements.  

Table 1.2.5.1-3 outlines the designation criteria, Governance Investment Decision Authority (IDA), reviewing organizations and key artifacts required during Concept and Requirements Definition (CRD), Initial Investment Analysis (IIA) and Final Investment Analysis (FIA) for Technology Refreshment, SLEP, and Replacement-in-Kind programs.  
If different technical alternatives are to be investigated or when new functionality is explored, the investment initiative is a New Investment.
Note 1: Service-Gap Analysis and a CRD Readiness Decision is not required for this Investment Type, unless otherwise directed by the JRC.

Note 2: Safety Risk Management must be applied to determine if the legacy hazards and associated mitigations are affected, or if any additional safety risk is introduced into the NAS.
Table 1.2.5.1-3: Tech Refresh ACAT
	Acquisition Category
	Designation Criteria
	Governance
IDA
	Reviewed By
	Key Artifacts

	
	
	
	
	CRD
	IIA
	FIA

	Technology Refreshment

4

(4TR)

	1. Technology Refreshment Program has total F&E costs greater than $20M
2. Program is associated with keeping fielded products, systems, and services maintained and operational.  The program:

a.   Is not intended to result in new or improved functionality, and any new technology introduced is strictly incidental.
b.   Has an enterprise-wide impact, whereby a change to the product or system will sustain its continued use for a specified period of time. 
	JRC


	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Chief Technology Officer

(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. Shortfall Analysis/ Quantification

2. Verify Original Solution ConOps OR Equivalent Document3
3. Verify EA Products/Views 
4. Safety Assessment1
5. Verify Original Final Program Requirements OR Provide Baselined Specification

6. ROM Costs 

7. ACAT Determination

8. Investment Analysis Plan
	No IIA Required
	1. Final Program Requirements

2. Final Business Case2
3. Final Implementation Strategy and Planning Document
4. Program Management Plan 
5. Acquisition Program Baseline 

6. In-Service Review Checklist

	Technology Refreshment

5

(5TR)

	1. Technology Refreshment Program has total F&E costs less than $20M

2. Program is associated with keeping fielded products, systems, and services maintained and operational.  The program:

a. Is not intended to result in new or improved functionality, and any new technology introduced is strictly incidental.
b. Has an enterprise-wide impact, whereby a change to the product or system will sustain its continued use for a specified period of time. 
	JRC


	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Chief Technology Officer

(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. Shortfall Analysis/ Quantification

2. Verify Original Solution ConOps OR Equivalent Document3 
3. Verify EA Products/Views

4. Safety Assessment1
5. Verify Original Final Program Requirements OR Provide Baselined Specification

6. ROM Costs 

7. ACAT Determination

8. Investment Analysis Plan
	No IIA Required
	1. Final Program Requirements

2. Final Business Case2
3. Final Implementation Strategy and Planning Document
4. Program Management Plan
5. Acquisition Program Baseline 

6. In-Service Review Checklist


1 Follow SRMGSA Guidelines
2 Focus is on cost effectiveness analysis; benefit analysis is not required
3 As approved by ANG

Facility

Program Level

	Definition: A Facility Initiative program is associated with the new construction, replacement, modernization, repair, remediation, lease, or disposal of FAA's manned and unmanned facility infrastructure(s).  It may result in new safety or security implications.



A Facility program must review the designation criteria listed in Table 1.2.5.1-4 to determine the appropriate acquisition category (ACAT).  These programs may fall into one of five ACATs which determine the appropriate level of oversight and artifact requirements.  Estimated F&E costs will be determined by the program type:

· Recurring Programs (e.g., programs that do not have an anticipated end date) use a five-year F&E funding request for ACAT determination.  

· Discrete Programs (e.g., pre-defined programs with an anticipated end date) use the F&E funding request for the entire program lifecycle for ACAT determination. 

The Facility program ACAT is used for completing the Concept and Requirements Definition phase only.  Investment Analysis is completed at the project level.  See Table 1.2.5.1-4.1 for information on categorizing individual facility projects. 

Table 1.2.5.1-4 outlines the designation criteria, Governance Investment Decision Authority (IDA), reviewing organizations and key artifacts required during Concept and Requirements Definition (CRD) for Facility programs.

Note 1: Service-Gap Analysis and a CRD Readiness Decision is not required for this Investment Type, unless otherwise directed by the JRC.
Table 1.2.5.1-4: Facility ACAT
	Acquisition Category
	Designation Criteria
	Governance
IDA
	Reviewed By
	Key Artifacts

	
	
	
	
	CRD
	IIA
	FIA

	Facility
1
(1F)
	1. Program has total F&E costs greater than $800M
a. Based on 5-year estimated costs for recurring programs

b. Based on entire program lifecycle costs for discrete programs

2. Program has a single year of F&E funding greater than $200M
3. Program has O&M costs greater than $500M
4. For Mission Support IT Programs

a. FAA Enterprise-wide impact 

b. Critical to Mission Support functions of the FAA

5. The aggregate rating of the following factors is high: 

a. Complexity
b. Risk
c. Political Sensitivity
d. Safety
e. Security 


	JRC
	JRC Executive Secretariat

Engineering

Services

 (NAS Programs)


Investment

Planning & Analysis
	1. Facility Shortfall Analysis/ Quantification

2. Safety Assessment1
3. Modified Preliminary Program Requirements

4. ROM Costs 

5. Facility Execution Plan - Program Level (recurring programs only)

6. ACAT Determination
	No IIA Required
	Completed at Project Level

	Facility
2
(2F)
	1. Program has total F&E costs greater than $300M but less than $800M
a. Based on 5-year estimated costs for recurring programs

b. Based on entire program lifecycle costs for discrete programs

2. Program has a single year of F&E funding greater than $100M but less than $200M
3. Program has O&M costs greater than $250M but less than $500M
4. For Mission Support IT Programs

a. FAA Enterprise-wide impact OR

b. Critical to Mission Support functions of the FAA

5. The aggregate rating of the following factors is medium to high:
a. Complexity
b. Risk
c. Political Sensitivity
d. Safety
e. Security 


	JRC
	JRC Executive Secretariat

Engineering

Services

 (NAS Programs)


Investment

Planning & Analysis
	1. Facility Shortfall Analysis/ Quantification

2. Safety Assessment1
3. Modified Preliminary Program Requirements

4. ROM Costs 

5. Facility Execution Plan - Program Level (recurring programs only)

6. ACAT Determination
	No IIA Required
	Completed at Project Level

	Facility
3
(3F)
	1. Program has total F&E costs greater than $100M but less than $300M
a. Based on 5-year estimated costs for recurring programs

b. Based on entire program lifecycle costs for discrete programs

2. Program has a single year of F&E funding greater than $50M and less than $100M
3. Program has O&M costs greater than $100M but less than $250M
4. For Mission Support IT Programs:

a. Significant impact on a single or several FAA LOBs OR

b. Impact the Mission Support functions of the FAA

5. The aggregate rating of the following factors is medium:

a. Complexity
b. Risk
c. Political Sensitivity
d. Safety
e. Security

	JRC


	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Investment

Planning & Analysis
	1. Facility Shortfall Analysis/ Quantification

2. Safety Assessment1
3. Modified Preliminary Program Requirements

4. ROM Costs 

5. Facility Execution Plan - Program Level (recurring programs only)

6. ACAT Determination
	No IIA Required
	Completed at Project Level

	Facility

4

(4F)
	1. Program has total F&E costs greater than $20M but less than $100M
a. Based on 5-year estimated costs for recurring programs

b. Based on entire program lifecycle costs for discrete programs

2. Program has a single year of F&E funding greater than $20M but less than $50M
3. Program has O&M costs greater than $20M but less than $100M
4. The aggregate rating of the following factors is medium to low:

a. Complexity

b. Risk

c. Political Sensitivity

d. Safety

e. Security
	JRC


	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Investment

Planning & Analysis
	1. Facility Shortfall Analysis/ Quantification

2. Safety Assessment1
3. Modified Preliminary Program Requirements

4. ROM Costs 

5. Facility Execution Plan - Program Level (recurring programs only)

6. ACAT Determination
	No IIA Required
	Completed at Project Level

	Facility

5

(5F)
	1. Program has total F&E costs less than $20M
a. Based on 5-year estimated costs for recurring programs

b. Based on entire program lifecycle costs for discrete programs

2. Program has a single year of F&E funding less than $20M
3. Program has O&M costs less than $20M
4. The aggregate rating of the following factors is low:

a. Complexity

b. Risk

c. Political Sensitivity

d. Safety

e. Security
	JRC


	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Investment

Planning & Analysis
	1. Facility Shortfall Analysis/ Quantification

2. Safety Assessment1
3. Modified Preliminary Program Requirements

4. ROM Costs 

5. Facility Execution Plan - Program Level (recurring programs only)

6. ACAT Determination
	No IIA Required
	Completed at Project Level


1 Follow SRMGSA Guidelines
Project Level
Facility projects are those individual investments made at a site-level.  A Facility project must review the designation criteria listed in Table 1.2.5.1-4.1 to determine the appropriate sub-ACAT.  Facility projects may fall into one of three sub-ACATs (F1, F2, and F3).  Facility projects may result in new safety or security implications.
Higher-dollar value projects involving new construction or complex/politically sensitive aspects will be categorized as F1 projects.  For the purposes of AMS, new construction refers to the establishment of a brand new facility, and does not include the replacement or modernization of an existing facility.  Lower-dollar value and/or less complex projects, including replacements or modernizations, will be categorized as F2 and F3 projects.  F1 projects will go through a modified Investment Analysis process, and F2 and F3 projects will follow LOB-specific governance and documentation requirements.

Table 1.2.5.1-4.1 outlines the designation criteria, Governance Investment Decision Authority (IDA), reviewing organizations and key artifacts required during Final Investment Analysis (FIA) for Facility projects.

Table 1.2.5.1-4.1: Facility Project Sub-ACAT
	Acquisition Category
	Designation Criteria
	Governance
IDA
	Reviewed By
	Key Artifacts

	
	
	
	
	CRD
	IIA
	FIA

	Facility Project Sub-ACAT F1
	1. Project has total F&E costs greater than $15M 
AND
2. Project includes new construction or has an aggregate rating of high for the following factors: 

a. Complexity 

b. Risk

c. Political Sensitivity
	JRC
	JRC Executive Secretariat


Investment Planning & Analysis
	Completed at Program Level
Safety assessment if required 

	No IIA Required
	1. Modified Final Program Requirements 

2. Modified Final Business Case

3. Modified Final Implementation Strategy and Planning Document

4. Facility Execution Plan - Project Level

	Facility Project Sub-ACAT F2
	1. Project has total F&E costs between $1.5M and $15M
OR
2. Project has F&E costs greater than $15M, but does not include any new construction and has an aggregate rating of medium or low for the following factors:

a. Complexity

b. Risk

c. Political Sensitivity


	ATO: VP2

	LOB
	Completed at Program Level
Safety assessment if required 1
	No IIA Required
	Follow LOB review processes and documentation requirements

	
	3. 
	Non-ATO: Director2
	
	7. 
	
	

	Facility Project Sub-ACAT F3
	1. Project has total F&E cost less than $1.5M
	ATO: Director2
	LOB
	Completed at Program Level
Safety assessment if required 1
	No IIA Required
	Follow LOB review processes and documentation requirements

	
	2. 
	Non-ATO: Director2
	
	7. 
	
	


2 May be delegated to subordinate executive

Variable Quantity

	Definition:  A Variable Quantity program includes insertions, modernizations, or additions to quantities of systems or subcomponents previously fielded and in operation within the FAA.  The program is associated with keeping fielded products, systems and services maintained and operational, and may result in new safety or security implications.  The program is not intended to result in new or improved functionality, and any new technology introduced is strictly incidental.  In addition, the program does not typically have a defined duration (with a set start and end date), and must meet the following criteria:

· The program impacts one service delivery point (SDP) or multiple SDPs based on the level of funding available
· The amount of equipment/systems/services procured or replaced is based on a trade-off between need and funding available
· Individual components are typically commercial-off-the-shelf, and involve limited technical risk; the costs are highly predictable, and can typically be monetized on a unit cost basis



A Variable Quantity program must review the designation criteria listed in Table 1.2.5.1-5 to determine the appropriate acquisition category (ACAT). These programs may fall into one of five ACATs which determine the appropriate level of oversight and artifact requirements.  

Table 1.2.5.1-5 outlines the designation criteria, Governance Investment Decision Authority (IDA), reviewing organizations and key artifacts required during Concept and Requirements Definition (CRD), Initial Investment Analysis (IIA) and Final Investment Analysis (FIA) for Variable Quantity programs.  

Note 1: Service-Gap Analysis and a CRD Readiness Decision is not required for this Investment Type, unless otherwise directed by the JRC.

Note 2: If CRD artifacts were not previously developed, the program will have to confirm artifact requirements with the CRD review authorities.

Table 1.2.5.1-5: Variable Quantity ACAT

	Acquisition Category
	Designation Criteria
	Governance
IDA
	Reviewed By
	Key Artifacts

	
	
	
	
	CRD
	IIA
	FIA

	Variable Quantity
1
(1VQ)
	1. Program has 5-year estimated F&E costs greater than $800M 
2. Program has a single year of F&E funding greater than $200M
3. Program has O&M costs greater than $500M
4. For Mission Support IT Programs

a. FAA Enterprise-wide impact 

b. Critical to Mission Support functions of the FAA

5. The aggregate rating of the following factors is high: 

a. Complexity
b. Risk
c. Political Sensitivity
d. Safety
e. Security
	JRC
	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Chief Technology Officer

(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. VQ Shortfall Analysis/

Quantification

2. Verify EA Products/Views
3. Safety Assessment1
4. Verify Original Final Program Requirements OR Provide Baselined Specification 
5. ROM Costs (on unit cost basis)

6. ACAT Determination
7. Plan for Final Investment Analysis

	No IIA Required
	1. Final Program Requirements

2. Final Business 

Case2 

3. Funding Options & Operational Risk Analysis

4. Final Implementation Strategy and Planning Document 
5. Variable Quantity Execution Plan

6. In-Service Review Checklist

	Variable Quantity
2
(2VQ)
	1. Program has 5-year estimated total F&E costs greater than $300M but less than $800M
2. Program has a single year of F&E funding greater than $100M but less than $200M
3. Program has O&M costs greater than $250M but less than $500M
4. For Mission Support IT Programs

a. FAA Enterprise-wide impact OR

b. Critical to Mission Support functions of the FAA

5. The aggregate rating of the following factors is medium to high:
a. Complexity
b. Risk
c. Political Sensitivity
d. Safety
e. Security 
	JRC
	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Chief Technology Officer

(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. VQ Shortfall Analysis/

Quantification

2. Verify EA Products/Views
3. Safety Assessment1
4. Verify Original Final Program Requirements OR Provide Baselined Specification

5. ROM Costs (on unit cost basis)

6. ACAT Determination

7. Plan for Final Investment Analysis

	No IIA Required
	1. Final Program Requirements

2. Final Business 

Case2
3. Funding Options & Operational Risk Analysis 

4. Final Implementation Strategy and Planning Document
5. Variable Quantity Execution Plan

6. In-Service Review Checklist

	Variable Quantity
3
(3VQ)
	1. Program has 5-year estimated total F&E costs greater than $100M but less than $300M
2. Program has a single year of F&E funding greater than $50M and less than $100M
3. Program has O&M costs greater than $100M but less than $250M
4. For Mission Support IT Programs:

a. Significant impact on a single or several FAA LOBs OR

b. Impact the Mission Support functions of the FAA

5. The aggregate rating of the following factors is medium:

a. Complexity
b. Risk
c. Political Sensitivity
d. Safety
e. Security

	JRC


	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Chief Technology Officer

(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. VQ Shortfall Analysis/

Quantification 

2. Verify EA Products/Views
3. Safety Assessment1
4. Verify Original Final Program Requirements OR Provide Baselined Specification

5. ROM Costs (on unit cost basis)

6. ACAT Determination

7. Plan for Final Investment Analysis

	No IIA Required
	1. Final Program Requirements

2. Final Business 

Case2
3. Funding Options & Operational Risk Analysis

4. Final Implementation Strategy and Planning Document
5. Variable Quantity Execution Plan

6. In-Service Review Checklist



	Variable Quantity

4

(4VQ)
	1. Program has 5-year estimated total F&E costs greater than $20M but less than $100M
2. Program has a single year of F&E funding greater than $20M but less than $50M
3. Program has O&M costs greater than $20M but less than $100M
4. The aggregate rating of the following factors is medium to low:

a. Complexity

b. Risk

c. Political Sensitivity

d. Safety

e. Security
	JRC


	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Chief Technology Officer

(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. VQ Shortfall Analysis/

Quantification 

2. Verify EA Products/Views
3. Safety Assessment1
4. Verify Original Final Program Requirements OR Provide Baselined Specification 
5. ROM Costs (on unit cost basis)

6. ACAT Determination
7. Plan for Final Investment Analysis
	No IIA Required
	1. Final Program Requirements

2. Final Business 

Case2 

3. Funding Options & Operational Risk Analysis

4. Final Implementation Strategy and Planning Document 

5. Variable Quantity Execution Plan

6. In-Service Review Checklist



	Variable Quantity

5

(5VQ)
	1. Program has 5-year estimated total F&E costs less than $20M
2. Program has a single year of F&E funding less than $20M
3. Program has O&M costs less than $20M
4. The aggregate rating of the following factors is low:

a. Complexity

b. Risk

c. Political Sensitivity

d. Safety

e. Security
	JRC


	JRC Executive Secretariat


Engineering

Services

 (NAS Programs)

Chief Technology Officer

(NAS Regulatory/

Mission Support Programs)
Investment

Planning & Analysis
	1. VQ Shortfall Analysis/

     Quantification 

2. Verify EA Products/Views

3. Safety Assessment1
4. Verify Original Final Program Requirements OR Provide Baselined Specification 
5. ROM Costs (on unit cost basis)

6. ACAT Determination

7. Plan for Final Investment Analysis

	No IIA Required
	1. Final Program Requirements

2. Final Business 

Case2
3. Funding Options & Operational Risk Analysis

4. Final Implementation Strategy and Planning Document 

5. Variable Quantity Execution Plan

6. In-Service Review Checklist


1  Follow SRMGSA Guidelines
2  Focus is on cost effectiveness analysis; benefit analysis is not required
Support Services Contract

	Definition: A program that includes contracts associated with procuring technical, engineering, scientific, professional, management, and administrative expertise, advice, analysis, studies, or reports.  Support services contracts programs follow the existing contracting guidance in AMS policy. A Support Services Contract program is associated with providing support services for one of the following: 
· Technical,  engineering, and scientific expertise, advice, analysis, studies, or reports 
· Professional, management, and administrative expertise, advice, analysis, studies, or reports



A Support Services Contract must review the designation criteria listed in Table 1.2.5.1-6 to determine the appropriate acquisition category (ACAT). These programs may fall into one of three ACATs which determine the appropriate level of oversight and artifact requirements.  Support Services Contracts will not be required to complete a phased AMS review process, and will not be required to complete Concept and Requirements Definition (CRD), Initial Investment Analysis (IIA), and Final Investment Analysis (FIA).  Support Services Contracts over $10 million (SC ACATs 1 and 2) will be required to complete the Support Contracts Review Board (SCRB) review process.  Support Services Contracts below $10 million (SC ACAT 3) will be required to complete a Line of Business (LOB) review and receive approval from the Contracting Officer.

Table 1.2.5.1-6 outlines the designation criteria, Governance Investment Decision Authority (IDA), reviewing organizations and key artifacts required during the review process for Support Services Contracts.  

Note 1: Service-Gap Analysis and a CRD Readiness Decision is not required for this Investment Type, unless otherwise directed by the JRC.
Note 2: An assessment should be made to determine if safety will be impacted by the Support Services Contract. If there is no impact, state it is not required.  If there is an impact, conduct a safety assessment following the SRMGSA Guidelines.
Note 3: Services for NAS operations, such as flight services, telecommunication, satellite, air traffic control, weather, etc., will typically be characterized as a New Investment rather than a Support Services Contract.  Contact the Concept and Requirements Definition Services Branch (ANG-D23) for help to properly characterize services that provide or affect NAS operations.
Table 1.2.5.1-6: Support Services Contract ACATs

	Acquisition Category
	Designation Criteria
	Governance
IDA
	Reviewed By
	Key Artifacts

	Support Services

Contract
1
(1SC)
	1. Support services contracts with total costs greater than $100M that would result in a new contract, agreement, basic ordering agreement (BOA)/blanket purchase agreement (BPA), or other procurement action (lease)

2. Modification actions to existing contracts, orders, or agreements where the individual or combination of modifications:

a. Increases the total value of a contract that has been previously reviewed to $100M or more

b. Results in a significant change to the statement of work for contracts greater than $100M

	JRC
	JRC Executive Secretariat

Support Contract Review Board

(SCRB)
	1. SCRB Phase I Form

2. SCRB Phase II Form

3. Contract Business Case

4. Statement of Work

5. Independent Government Cost Estimate (IGCE)

	Support Services Contract

2

(2SC)
	1. Support services contracts with total costs between $10M and $100M that result in a new contract, agreement, basic ordering agreement  (BOA)/blanket purchase agreement (BPA) or other procurement action (lease)

2. Modification actions to existing contracts, orders, or agreements where the individual or combination of modifications:

a. Increases the total value of a contract that was not previously reviewed to between $10M and $100M 

b. Results in a significant change to the statement of work for contracts between $10M and $100M

	ATO: VP1

	Support Contract Review Board

(SCRB)


	1. SCRB Phase I Form

2. SCRB Phase II Form

3. Contract Business Case

4. Statement of Work

5. Independent Government Cost Estimate (IGCE)

	
	3. 
	Non-ATO: Director1
	
	6. 

	Support Services  Contract
3
(3SC)


	Support services contracts with total costs less than $10M that result in a new or modified contract, agreement, basic ordering agreement  (BOA)/blanket purchase agreement (BPA) or other procurement action (lease)
	ATO: Director1

	Contracting Officer


	1. Contract Business Case

2. Statement of Work

3. Independent Government Cost Estimate (IGCE)

	
	1. 
	Non-ATO: Director1
	
	4. 


1 May be delegated to subordinate executive
Non-Materiel

	Definition:  An investment initiative that encompasses engineering studies and analyses, procedures development, airspace changes, standards or avionics development, process reengineering, or other types of intellectual property development. These activities are not categorized as a stand-alone investment initiative when they are an element of and included within the acquisition of a product, system, or service. 




Investment initiatives that may be non-materiel are reviewed by the Acquisition Executive Board, which assigns an acquisition category that is reviewed by the Joint Resources Council. Non-materiel investment initiatives conform to the process requirements and artifacts in Table 1.2.5.1-7.

New non-materiel investment initiatives must obtain a concept & requirements definition readiness decision (CRDRD) from the FAA Enterprise Architecture Board as a prerequisite for entering CRD and an investment analysis readiness (IARD) from the Joint Resource Council before entering final investment analysis. 

Table 1.2.5.1-7 outlines the designation criteria, governance body, review organizations, and key artifacts required during the review process for non-materiel investment initiatives.  
Table 1.2.5.1-7:  Non-Materiel Process Requirements and Artifacts

	Acquisition Category
	Designation Criteria
	Governance
IDA
	Reviewed By
	Key Artifacts

	
	
	
	
	CRD
	IIA
	FIA

	Non-Materiel (NM)
	Engineering studies and analyses, procedures development, airspace changes, standards or avionics development, process reengineering, or other types of intellectual property development. 


	JRC
	JRC Executive Secretariat

ANG-B/D

(NAS Programs)

Chief Technology Officer

(Non-NAS Programs)
Investment

Planning & Analysis
	1.  Shortfall analysis &
     quantification2.  Solution ConOps   EA products/views  3.  Safety
       assessment 1
4.  Preliminary
     program
     requirements

5.  ACAT designation


	Not required
	1.  Final      program    requirements

2.  Final
    business
     case

3.  Execution
     plan




1 Follow SRMGSA Guidelines

� Follow SRMGSA Guidelines
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