AMS Standard Facility Milestones
	Milestone
	Milestone Description
	AMS Phase
	Decision Authority

	F1
	Concept and requirements definition readiness decision: The enterprise architecture roadmaps prioritize and describe capability shortfalls and opportunities for the FAA. All investment opportunities that enter the AMS lifecycle must be in response to a priority service need found in an enterprise architecture roadmap.
	Service analysis & Strategic Planning
	FAA Enterprise Architecture Board

	F2
	Preliminary program requirements (pPR) approved: Preliminary program requirements are developed during concept and requirements definition and recorded in the preliminary document program requirements (pPRD). Program requirements are revised during initial investment analysis and finalized during final investment analysis.
	Concept & Requirements Definition
	ATO: Vice Presidents  of the implementing and operating service organizations

Other LOBs: 2nd level executive of the implementing service organization

	F3
	Initial investment analysis plan approved: This plan defines what will be done during initial investment analysis and the participating organizations. It is approved before the readiness for investment analysis decision.
	Concept & Requirements Definition
	Director, Investment Planning & Analysis 

ATO: Vice President of the service organization with the need 

Other LOB: Director of the service organization with the need

	F4
	Investment analysis readiness decision: This decision occurs after completion of concept and requirements definition. It verifies that preliminary requirements are well-defined and identifies the preliminary alternatives that will be evaluated during initial investment analysis.
	Concept & Requirements Definition
	Joint Resources Council

	F5
	Preliminary business case approved: The investment analysis team prepares the preliminary business case during initial investment analysis. The business case defines the investment alternatives and quantifies the costs and benefits associated with each.
	Initial Investment Analysis
	Vice president (ATO) or Director (non-ATO) of the service organization with the service need

	F6
	Program requirements document update approved: Program requirements are revised to reflect the results of initial investment analysis. 
	Initial Investment Analysis
	ATO: Vice Presidents  of the implementing and operating service organizations

Other LOBs: 2nd level executive of the implementing service organization

	F7
	Final investment analysis plan approved: The investment analysis plan team defines the actions, resources, schedules, roles and responsibilities, documentation, and exit criteria for final investment analysis. The plan includes any risk-reduction effort that may be necessary such as modeling, analysis, simulation, or research.  
	Initial Investment Analysis
	Director, Investment Planning & Analysis 

ATO: Vice President of the service organization with the need 

Other LOB: Director of the service organization with the need

	F8
	Initial investment decision: The Joint Resources Council selects a solution for implementation at the initial investment decision and authorizes entry into final investment analysis for detailed planning and development of the acquisition program baseline.
	Initial Investment Analysis
	Joint Resources Council

	F9
	Facility specification approved: The specification is approved before issuing a screening information request for architectural design.
	Final investment analysis
	Service team leader

	F10
	Screening information request for facility architectural design released:  Vendor responses are a basis for cost and schedule baselines in the APB.
	Final investment analysis
	Service team contracting officer

	F11
	Final program requirements document approved: Final approved program requirements are required for the final investment decision.
	Final investment analysis
	ATO: Vice Presidents  of the implementing and operating service organizations

Other LOBs: 2nd level executive of the implementing service organization

	F12
	Final business case approved: A revised business case is required for the final investment decision. The final business case reflects final costs, benefits, schedule, and performance for the alternative selected for implementation.
	Final investment analysis
	The Vice President (ATO) or Director (non-ATO) of the organization with the service need

	F13
	Implementation strategy and planning document (ISPD) approved: The ISPD defines the overall planning by which the service team will execute the facility program during solution implementation and support fielded products during in-service management.
	Final investment analysis
	See the ISPD template or AMS Appendix B for approval authorities

	F14
	Site-selection/acquisition assessment completed: Includes collection of all site-selection data such as: real estate appraisals and zoning restrictions, legal concerns such as title search and property status, and environmental assessments. Costs and schedules are included in the ISPD and acquisition program baseline.
	Final investment analysis
	Service team leader

	F15
	Final acquisition program baseline approved: The acquisition program baseline establishes the performance, cost, schedule and benefits boundaries for implementing an investment program. The investment analysis team develops the APB during final investment analysis for the solution selected for implementation at the initial investment decision. The service team that will implement the investment program develops cost and schedule baselines.
	Final investment analysis
	Acquisition executive and members of the Joint Resources Council

	F16
	Final investment decision: The Joint Resources Council approves and baselines an investment program at the final investment decision.
	Final investment analysis
	Joint Resources Council

	F17
	Facility conceptual design completed: For a major facility the conceptual design effort encompasses an architectural and engineering contract of approximately one year with incremental design reviews at 30%, 50% and 100%. When all review comments are incorporated into design plans and specifications, the conceptual design is completed.
	Solution Implementation
	Service team leader and site engineer

	F18
	Memoranda of agreement with equipment suppliers Completed: The facility program office has completed MOAs with all equipment/software suppliers (service teams) that the facility will house; e.g., automation, communications, surveillance systems.
	Solution Implementation
	Service team leader

	F19
	Contract(s) for site-specific detailed design awarded: Using the approved conceptual design, award site-specific detailed design contracts to architecture/engineering firms to adapt the design to specific sites that will be used in the Invitation For Bid for facility construction.
	Solution Implementation
	Service area contracting officer

	F20
	Facility design completed: The site-specific detailed design of the facility, including plans and specifications, is 100% completed.
	Solution Implementation
	Site engineer or designated official

	F21
	Site(s) Acquisition: Site(s) selected, procurements negotiated, and real estate purchase completed.
	Solution Implementation
	Service area contracting officer

	F22
	Facility procurement request(s) to service-area logistics office completed: The service area engineering office in consonance with the service area logistics office completes the procurement request(s) and submits it (them) to the contracting officer for construction of the facility(ies). The procurement request(s) is accompanied by  plans, specifications, statement of work, etc.
	Solution Implementation
	Service team leader

	F23
	Invitation(s) for bid (IFB) issued: Building construction funds have been received by the service-area office and prospective bidders are sent an Invitation for Bid, which includes a complete procurement package (construction plans, specifications, statement of work, and standard procurement documentation).
	Solution Implementation
	Service team leader

	F24
	Regional construction contracts awarded: Bid opening has been completed, bidder price has been verified, the bidder has been determined to be responsive, and the contract is awarded.
	Solution Implementation
	Service-area contracting officer

	F25
	Facility construction begun: The contracting officer has issued a Notice to Proceed to the successful bidder.
	Solution Implementation
	Service-area contracting officer

	F26
	Facility construction completed: The facility has been inspected and is determined to be in compliance with the contract and is approved for FAA occupancy.
	Solution Implementation
	Service-area site engineer


	F27
	Beneficial occupancy date: The date when a pre-selected portion of the building or a new facility is occupied for FAA use; e.g., electronic equipment rooms, operations room.
	Solution Implementation
	Service-area site engineer
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