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ACQUISITION STRATEGY
	1. Document Purpose

	The purpose of the Acquisition Strategy is to guide the customer through the contracting process to help develop the most effective acquisition plan for the solution.



	2. Overview of Contracting


	Please refer to AMS Procurement Guidance section T3.2.4 Types of Contracts for more information

	Contracting Questions
	Yes/No
	Follow-up Information

	Will existing FAA contract vehicle(s) be used?

	☐  Yes
☐  No
	If yes, list the vehicle(s) to be used and describe the terms and conditions of the contract.

e.g. – Contract  name, contract number, task order number, award date, performance period (including option periods)

	
	
	If applicable, describe the intent to modify existing contracts and required change in scope.

e.g. – Review requirements of task order for ceiling increase

	
	
	If no, provide a justification for why a new vehicle will be used.

e.g. – No existing vehicle is applicable to solution

	Is the contract type for this solution known?

	☐  Yes
☐  No
	If yes, provide contract type and rationale for selection.

Firm Fixed Price or Time and Materials, labor categories for contract

	
	
	If no, describe the factors that will influence the selection of contract type(s).

e.g. – Level of cost or schedule risk associated with solution



	3. Competition, Source Selection, Risks, and Special Considerations


	Please refer to AMS Procurement Guidance section T3.2.2 Source Selection for more information

	Contracting Questions
	Yes/No
	Follow-up Information

	Will competition be sought?
	☐  Yes
☐  No
	If no, provide the rational basis.

e.g. – Existing FAA contract awarded to …

	Have source selection criteria been identified?
	☐  Yes
☐  No
☐  N/A
	If yes, describe the source selection criteria that will be used. 
e.g. – Cost, past performance, small disadvantaged business, etc…

	
	
	If no, provide the rational basis.

e.g. – Not necessary since competition is not being sought for contract






	Describe the competition methods that will be employed. 

	e.g. – Single source, full and open, etc…
 





	Identify any preferences affecting vendor selection.

	e.g. – Small business, veteran-owned, etc…






	Describe the intended process for monitoring contractor performance.

	e.g. – Review of monthly status reports, tracking progress against statement of work, integrated master plan, etc…






	Describe potential contracting risks and mitigation strategies. 
Consider cost, schedule, and performance risks

	e.g. – Union coordination took longer than anticipated, delaying schedule and increasing costs
        





	Describe any special considerations affecting the overall acquisition strategy.

	e.g. – Congressional mandate, upcoming deadlines, additional factors driving acquisition, etc…
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