


[INVESTMENT NAME]
SCALED BUSINESS CASE 
	1. Investment Information


	Customer Organization
	Insert customer organization name

	Customer/Business Owner Point of Contact (POC)
	Insert customer name

	
	Insert official title

	
	Insert phone number

	
	Insert email address

	Business Partnership Manager (BPM)
	Insert name

	
	Insert official title

	
	Insert phone number

	
	Insert email address

	Contracting Officer Representative (COR)
	Insert name

	
	Insert phone number

	
	Insert email address

	Contracting Officer (CO)
	Insert name

	
	Insert phone number

	
	Insert email address

	Last Modified

	Click here to enter date the Scaled Business Case was last modified 

	Tracking Number

	OGB Secretariat to provide tracking number



	2. Document Purpose


	
The purpose of the Scaled Business Case is to describe the broad implications the investment will have across the agency, serving as a summary document that compiles general strategic information about the investment as well as a program-level cost estimate for the customer to reference throughout the Operations Support Pathway process.



	3. Business Need


	Describe the compelling business need that makes this investment necessary.

	Describe the background and context of the investment and the reason(s) why it is being pursued. Speak to the business value of the work being performed. Investments are conceived to support various business goals and objectives, which must be communicated to ensure understanding of how the investment will improve the business.  This is not a solution statement nor an explanation of how IT will solve the problem.  






	Identify other critical drivers.
Reference the OGB Intake Form; validate that information is still accurate and complete.
	Status

	Legislative Mandate or Presidential Direction
	☐ Yes 
☐ No

	Outstanding Audit Finding or Material Weakness
	☐ Yes 
☐ No

	Published Agency Strategic Plan/Agency Performance Plan
	☐ Yes 
☐ No

	Significant Impact on FAA Workforce (large number of FAA employees or multiple Lines of Business)
	☐ Yes 
☐ No

	Public-Facing
	☐ Yes 
☐ No

	Industry-Facing
	☐ Yes 
☐ No

	Technology Obsolescence
	☐ Yes 
☐ No

	Describe impact on the agency if investment is not funded or delayed.

	







	4. Investment Description


	Describe the vision and purpose of the investment.

	Describe the investment from a holistic, business/customer perspective, and explain how the investment meets the business need identified above.  Note – this is not a detailed description of the chosen solution/technology; that information should be recorded in the Government and Market Survey artifact, Alternatives Analysis section.




	Describe the high level objectives of the investment.

	Objectives are statements that describe what this investment will achieve and deliver. The completion of an objective is typically marked by the creation of one or more deliverables. Objectives should be “SMART”: Specific, Measurable, Achievable, Realistic, and Time-bound. Objectives should align directly with the Deliverables and Milestones recorded in the Investment Management Plan artifact.





	Initial Scope Description
Clearly define capabilities within the scope of the investment and what is outside that scope, as it is currently understood.

	In Scope:

Examples:
·  Skype for Business – instant messaging
·  Staff scheduling tool
	Out of Scope:
 

·  Skype for Business – video conferencing
· Payroll management functionality

	Acceptance Criteria

	Acceptance criteria represents specific and defined conditions that must be met before an investment is considered completed. Acceptance criteria are the standards required to satisfy the customer's quality expectations and gain acceptance of the final product.


	Project Assumptions

	Project assumptions are circumstances and events that need to occur for the investment to be successful, but are outside the total control of the investment team. List and describe the key assumptions made in the decision to initiate this investment and/or assumptions to be made during the course of working on this investment.



	Project Constraints

	List any major factors that will limit the investment team’s ability to complete this project
(e.g. – predefined budget, contractual requirements, etc...). Consider any areas where the investment may be dependent upon factors (that may affect schedule, budget, or quality) outside the control of the investment team.  Clearly list any desired dates that will either drive or limit how investment will be approached.




	Identify existing systems that will be eliminated or reduced once this investment is complete (if applicable).

	Include name and retirement date of system being replaced.






	5. Business Case Analysis


	Explain the value proposition of making this investment and how it addresses the business need.

	Explain why this investment is the most effective way to solve the business need identified in Section 3 (e.g. – cost savings, efficiency, effectiveness in support of the mission, etc…).





	6. Customer Funding and Independent Cost Estimate

	Please refer to AMS Procurement Guidance section T3.2.3.A2 Independent Government Cost Estimate for more information


	Estimate the amount of funding necessary for this investment (total lifecycle cost and by fiscal year).

	FY2019
	FY2020
	FY2021
	FY2022
	FY2023
	Total Lifecycle

	
	
	
	
	
	

	Identify the sources of funding for this investment.

	Document the agreement that details what party will fund the work requested. This could be 100% customer funded, 100% AIT/EPMS funded, or a split responsibility. It should be clearly defined who will fund the development and who will fund the maintenance and sustainment activities throughout the investment’s lifecycle.

e.g. – LOB Operations Budget to pay for development and two years of maintenance and sustainment activities
 


	Estimate the costs the investment will incur for each category.

	· Hardware:
· Software:
· Program Management:
· Licenses:
· Consultants:
· Development Costs: 




Independent Cost Assessment
[image: ]
	Contact the OGB Secretariat to receive the latest version of the cost estimating tool. Complete the cost estimating tool with cost information for the investment, using the example below as a reference. The cost estimate should be adjusted for risk and inflation. 

Include a link to the completed cost estimating tool, submit the document as an attachment, or embed it below:
	






Example:



	Identify any costs associated with installation of investment.

	e.g. – Testing, site activation, etc...



	Identify any costs associated with maintenance of equipment or parts required to keep system operational.

	e.g. – Labor costs, labor hours, subsystem repair, etc…



	Identify any costs associated with administration of system.

	e.g. – Training, planning, travel, etc…










                                  This section is for OGB use only
TRANSMITTAL FORM
	1. Investment Information

	Customer Organization
	

	Investment Name
	

	Customer/Business Owner Point of Contact
	

	Phone
	

	Email
	

	Artifact Version Date
	



	2. Investment Decision Information

	Business Case Decision
	

	Decision Date
	



	3. OGB Instructions to the Customer and/or Acquisition Readiness Team (ART) (GO and HOLD decisions)

	





	4. OGB Instructions to Customer and Business Partnership Manager (BPM) (NO-GO and REVISE decisions)

	





	5. Signatures

	
Sponsoring Line of Business Representative                                                    Date

______________________________________________                          ______________

Business Partnership Manager (if applicable)                                            

______________________________________________                          ______________

Information & Technology Services (AIT) Representative (Only for IT programs)

______________________________________________                         ______________

Operations Governance Board Chairperson

______________________________________________                         ______________

Operations Governance Board Secretariat

_____________________________________________                           ______________
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COST 

ELEMENT

RISK LEVEL DESCRIPTION FY2016 FY2017 FY2018 FY2019 FY 2020 Totals

SOLUTION IMPLEMENTATION

1.0 Moderate Hardware 360,000 $      195,000 $      45,000 $        - $                  - $                  600,000 $     

2.0 Very Complex Software 93,750 $        140,625 $      78,125 $        - $                  - $                  312,500 $     

3.0 Simple Program Management 90,000 $        60,000 $        - $                  - $                  - $                  150,000 $     

4.0 Simple Systems Engineering 195,000 $      105,000 $      - $                  - $                  - $                  300,000 $     

5.0 Complex Security 195,000 $      105,000 $      - $                  - $                  - $                  300,000 $     

6.0 Complex Developmental Testing - $                  41,000 $        69,000 $        - $                  - $                  110,000 $     

7.0 Simple Support Equipment - $                  15,000 $        - $                  - $                  - $                  15,000 $       

8.0 Complex Site Prep, Installation, Training, Test and Evaluation 67,500 $        121,500 $      81,000 $        - $                  - $                  270,000 $     

IN-SERVICE MANAGEMENT

9.0 Simple Recurring Training - $                  - $                  - $                  23,625 $        23,625 $        47,250 $       

10.0 Simple Licenses - $                  - $                  - $                  6,000 $          6,000 $          12,000 $       

11.0 Moderate Maintenance - $                  - $                  - $                  23,000 $        23,000 $        46,000 $       

12.0 Simple Help Desk - $                  - $                  - $                  46,000 $        46,000 $        92,000 $       

13.0 Moderate Telecommunications - $                  - $                  - $                  1,500 $          1,500 $          3,000 $         

TOTAL OPS COST (BASE-YEAR) 1,001,250 $   783,125 $      273,125 $      100,125 $      100,125 $      2,257,750 $  

Risk Adjustments 162,750 $      165,688 $      81,063 $        6,231 $          6,231 $          421,963 $     

TOTAL OPS COST (RISK ADJUSTED) 1,164,000 $   948,813 $      354,188 $      106,356 $      106,356 $      2,679,713 $  

Inflation Rates 1.000 1.018 1.038 1.059 1.080

TOTAL OPS COST (RISK ADJUSTED THEN YEAR) 1,164,000 $   965,891 $      367,774 $      112,645 $      114,898 $      2,725,208 $  
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