[bookmark: _GoBack]STATEMENT OF WORK

Asbestos Abatement

Warning: 
The Statement of Work (SOW) paragraphs, Contract Data Requirements List (CDRL) items, and Data Item Descriptions (DIDs) identified for your type of acquisition are recommendations only. You are expected to modify or add SOW paragraphs, CDRLs, or DIDs to address the specific requirements of your program.
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[bookmark: _Toc393702100]1.1	SCOPE OF WORK 
The contractor must provide all personnel, equipment, tools, materials, vehicles, supervision, and other items and services necessary to perform facility asbestos abatement tasks and functions as defined in this Statement of Work (SOW), at [INSERT NAME OF INSTALLATION].  The contractor must perform to the standards in this contract.

[bookmark: _Toc393702101]1.2	CONTRACTOR PERSONNEL: 
_

[bookmark: _Toc393702102]1.2.1	Contractor Manager 
The contractor must appoint a designated representative, hereinafter referred to as the contractor's asbestos program manager (CAPM), who has responsibility for all of the employees, equipment and supplies involved in the work that is performed by the contractor under this SOW.  The CAPM, or the designated representative of the CAPM, must be trained and certified as an asbestos abatement projects supervisor by the governing regulatory agency and must serve as the "on-site representative," "competent person," or other applicable designated project authority as required by the governing regulations on asbestos.   The CAPM, or the designated representative of the CAPM, must be on site while work conducted under the SOW is in progress.

The contract manager or alternate must have full authority to act for the contractor on all contract matters relating to daily operation of this contract.

The contract manager or alternate must be available during normal duty hours within [INSERT NUMBER] minutes to meet on the installation with government personnel (designated by the contracting officer) to discuss problem areas.  After normal duty hours, the manager or alternate must be available within [INSERT NUMBER] hour(s).

The contract manager and alternate or alternates must be able to read, write, speak, and understand the English language.


[bookmark: _Toc393702103]1.2.2	Contractor Employees 
The contractor must not employ persons for work on this contract if such employee is identified to the contractor by the contracting officer as a potential threat to the health, safety, security, general well-being, or operational mission of the installation and its population.  Where reading, understanding, and discussing safety and environmental warnings are an integral part of a contract employee's duties, that employee will be able to understand, read, write, and speak English.  (The speaking skill is not required where a contractor employee is hearing impaired.)

Contractor personnel must present a neat appearance and be easily recognized as contractor employees.  The contractor must provide each employee with an identification badge that must include the employee's name, employee's photograph, and contractor's name.  Identification must be available prior to employment and must be worn or attached to the outer garment at all times. [INCLUDE SPECIFIC REQUIREMENTS FOR EITHER UNIFORMS OR BADGES AND ANY CLEANLINESS OR SANITATION STANDARDS FOR PERSONNEL OR CLOTHING.]

The contractor must make sure employees have the following current and valid professional certifications to accomplish the services of the SOW before starting work under this contract and are in compliance with all federal, state, and local environmental requirements or laws.  The following are not all inclusive: [ANY CERTIFICATION OR LICENSING REQUIREMENTS NECESSARY TO PERFORM MUST BE STATED HERE.  EXAMPLES WASTEWATER PLANT OPERATORS, COMMERCIAL DRIVERS LICENSES FOR EQUIPMENT OPERATORS, AND PROFESSIONAL ENGINEERS LICENSE FOR ENGINEERS.]

Personnel operating motor vehicles must possess a valid state drivers license as required.

The contractor must not employ any person who is an employee of the United States Government if employing that person would create a conflict of interest or the appearance of a conflict of interest.  

[bookmark: _Toc393702104]1.2.3	Security Requirements 
[INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.]

The contractor must ensure each employee obtains the following pass and identification items as applicable for contractor personnel and non-government owned vehicles.  These forms are issued by the security office located in [INSERT BUILDING NUMBER, STREET ADDRESS].

The contractor must maintain a current listing of employees.  The list will include employee names, social security numbers, and security clearance levels.  This list must be validated by the contractor's security manager and provided to the contracting officer and servicing security police organization at the contract start date. Updated listing must be provided upon change of employees.



[bookmark: _Toc393702105]1.2.4	Employee Training 
[SPECIFY ANY TRAINING OF EMPLOYEES THAT IS REQUIRED.]
 
The contractor must provide environmental, health, and safety training to ensure compliance with all federal, state, and local laws or regulations.


[bookmark: _Toc393702106]1.3	QUALITY CONTROL: 
In compliance with the contract clause entitled "Inspection of Services" [SPECIFY THE FULL TITLE OF THE CLAUSE AND ITS LOCATION IN THE CONTRACT], the contractor must provide a Quality Control Plan (QCP) that contains, as a minimum, the items listed in the following paragraphs to the contracting officer for acceptance not later than the pre-performance conference.  The contracting officer will notify the contractor of acceptance or required modifications to the plan before the contract start date.  The contractor must make appropriate modifications and obtain acceptance of the plan by the contracting officer before the contract start date.  [AMEND THE TIMES FOR SUBMISSION AS APPROPRIATE FOR THE ACQUISITION.  THE TIMES MUST ALLOW FOR AN ACCEPTED PLAN BEFORE CONTRACT START DATE UNLESS THE CHIEF OF THE CONTRACTING OFFICE AND THE FUNCTIONAL AREA CHIEF HAVE MADE A WRITTEN DETERMINATION FOR THE CONTRACT FILE THAT THE URGENCY OF CONTRACT START PRECLUDES ACCEPTANCE OF THE PLAN BEFORE THE CONTRACT START DATE.]

The plan must include, as a minimum:

A description of the inspection system to cover all tasks and services listed on the Performance Requirements Summary (PRS).  The description must include specifics as to the areas to be inspected on a scheduled and unscheduled basis, frequency of inspections, submission of quality control inspection schedule, and the title and organizational placement of the inspectors.  Additionally, control procedures for any government provided keys or lock combinations must be included.

The plan will contain a description of the methods to be used for identifying and preventing defects in the quality of service performed before the level of performance becomes unacceptable.

The plan will contain a description of the records to be kept to document inspections and corrective or preventive actions taken.

The contractor must maintain on-site records of all quality control inspections conducted by contract personnel.  Records must include the name of the inspector, date of inspection, what was inspected, discrepancies found, corrective action taken, and date of corrective action.  This documentation must be made available to the government during the term of the contract and at regular visits of the quality assurance evaluator (QAE) to the site and for the period after contract completion until final settlement of any claims under this contract.


[bookmark: _Toc393702107]1.4	QUALITY ASSURANCE. 
According to the Inspection of Services clause  [SPECIFY THE FULL TITLE OF THE CLAUSE AND ITS LOCATION IN THE CONTRACT], the government will evaluate the contractor's performance under this contract.  The Quality Assurance Evaluator (QAE) or evaluators will follow the methods of surveillance specified in this contract.  QAE(s) will record all surveillance observations and will maintain a file of all inspection results.  Government surveillance of tasks not listed in the performance requirements summary or by methods other than those listed in the performance requirements summary (such as provided for by the Inspection of Services clause) may occur during the performance period of this contract.  Such surveillance will be done according to standard inspection procedures or other contract provisions.  Successive months of unsatisfactory performance for any Required Service (RS) item may result in other appropriate action(s) by the contracting officer in accordance with the Inspection of Services clause, including Termination for Default.  Any action taken by the contracting officer as a result of surveillance will be according to the terms of this contract.

[bookmark: _Toc393702108]1.4.1	Methods of Surveillance: 
_

[bookmark: _Toc393702109]1.4.1.1	Periodic Surveillance 
The QAE will inspect monthly the contractor's Quality Control Program (RS-1) using the method of periodic surveillance. 

[bookmark: _Toc393702110]1.4.1.2	One Hundred Percent Inspection 
The QAE must inspect and evaluate the contractor's performance each time a one hundred-percent inspection item is performed.  The results of the contractor's overall performance are then evaluated to determine acceptability of the lot.  This method of surveillance will be used for RS-2 and RS-3. 

[bookmark: _Toc393702111]1.4.2	Inspection Procedures: 
_

[bookmark: _Toc393702112]1.4.2.1	RS-1 Inspection Procedure 
In general, periodic surveillance for RS-1 requires the QAE to select by any method and inspect 10% of the contractor's quality control inspections scheduled for the month.  The QAE will document the monthly schedule.  Using the SOW performance standards of Section 2.0 the QAE will evaluate the contractor's performance.  The QAE will notify the contractor's quality control inspector (QCI) of any defect(s).  The contractor must be allowed two workdays to correct the defect(s) after notification.  If properly and timely corrected, the defect(s) must not count towards payment analysis purposes.  However, the QAE must maintain all documentation for file maintenance.

[bookmark: _Toc393702113]1.4.2.2	RS-2 and RS-3 Inspection Procedures 
The method of surveillance for RS-2 and RS-3 is one hundred-percent inspection.  The QAE will inspect all work tasks each time services are performed.  Record results of inspection on the QAE log, noting the date and time of inspection.  If inspection indicates defective performance, notify the contract manager or QCI of the defect, have him/her initial the QAE log and correct the defect.  The contractor must be given two hours after notification to correct the defect(s).  Correction of defects through re-performance must not count towards payment analysis.  The contractor will not receive payment for delivery order completion for RS-2 and RS-3 items until they are 100% complete.

[bookmark: _Toc393702114]1.4.3	Performance Evaluation Meetings 
The contracting officer may require the contract manager to meet with the contracting officer, contract administrator, QAE, and other government personnel as deemed necessary.  Meetings may be required weekly during the first month and as often as necessary thereafter.  The contractor may request a meeting with the contracting officer when the contractor believes such a meeting is necessary.  Written minutes of any such meetings must be recorded in the contract and signed by the contract manager and the contracting officer or contract administrator.  If the contractor does not concur with any portion of the minutes, such non-concurrence must be provided in writing to the contracting officer within 10 calendar days following receipt of the minutes.

[bookmark: _Toc393702115]1.4.4	Partnering Agreements 
The contracting officer requires a partnering agreement between contracting and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract. Representatives from each organization are to participate in developing the partnering agreement.  Suggested representation is contract QAE, contract administrator, QAE program coordinator, contract manager and the contract quality control person.  All costs for the partnership agreement will be shared equally between the government and contractor.  This group is responsible for developing a formal partnering agreement that will be signed by all parties involved.  The agreement must contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  Suggested areas for goals: contractors Quality Control Plan and Contract Award Fee Plan (if applicable).  The contractor may submit a Plan to be reviewed, discussed and accepted by all parties.  The goal of the Quality Control Plan would be to reduce the number of defects by a given percentage.  The Award Fee Plan (if applicable) could be developed by the parties with objectives on how to measure customer satisfaction.  The goal would be to improve customer satisfaction; thereby, rewarding the contractor for superior performance.

[bookmark: _Toc393702116]1.5	Physical Security 
The contractor must safeguard all government property.  At the close of each work period, vehicles, facilities, support equipment, and materials must be secured.  The contractor must designate a custodian(s) and alternate(s) to receipt for and account for government-furnished facilities and equipment.

[bookmark: _Toc393702117]1.5.1	Key Control 
The contractor must establish and implement methods of making sure all keys issued by the government to the contractor for contractor employee use are not lost or misplaced and are not used by unauthorized persons.

The contractor must immediately report to the QAE or contracting officer any occurrences of loss, unauthorized use, or unauthorized duplication of keys.

In the event keys, other than master keys, are lost or duplicated, the contractor may be required, upon written direction of the contracting officer, to rekey or replace the affected lock or locks without cost to the government.  The government may, however, at its option, replace the affected lock(s) or perform rekeying and deduct the cost of such from the monthly payment due the contractor. In the event a master key is lost or duplicated, all locks and keys for that system must be replaced by the contractor and the total cost deducted from the monthly payment due the contractor.


[bookmark: _Toc393702118]1.5.2	Lock Combinations 
[INCLUDE AS REQUIRED]  The contractor must control access to all government provided lock combinations to preclude unauthorized entry.

[bookmark: _Toc393702119]1.6	HOURS OF OPERATION: 
_

[bookmark: _Toc393702120]1.6.1	Hours of Operation 
The contractor must perform the services required under this contract during the following hours:



[bookmark: _Toc393702121]1.6.1.1	Normal Operations 
Normal Operation is Monday through Friday, [INSERT HOURS], except for Federal holidays.

[bookmark: _Toc393702122]1.6.1.2	Federal Holidays 
The following is a list of Federal Holidays observed by this installation:

 New Year's Day, January 1 or the Friday preceding or Monday following
 Martin Luther King's Birthday, 3rd Monday in January
 President's Day, 3rd Monday in February
 Memorial Day, Last Monday in May
 Independence Day, July 4 or the Friday preceding or Monday following
 Labor Day, First Monday in September
 Columbus Day, 2nd Monday in October
 Veterans Day, November 11 or the Friday preceding or Monday following
 Thanksgiving Day, 4th Thursday in November
 Christmas Day, Dec 25 or the Friday preceding or Monday following


[bookmark: _Toc393702123]1.6.1.3	Hours of Operation other than Normal 
There will be mission situations that require the contractor to work other than normal hours.  Some of these situations are military exercises, contingency operations, or weather emergencies. When the contractor's access to a work area conflicts with an Air Force mission requirement, the contractor must schedule the work to minimize the disruption.  Such scheduling may require work to be accomplished at times other than normal duty hours.

[bookmark: _Toc393702124]1.6.2	Emergency or Special Services: 
_

[bookmark: _Toc393702125]1.6.2.1	Emergency Services 
The contractor must upon notification of an emergency or disaster notify appropriate personnel of the emergency and initiate proper actions.  The contractor must be required to respond to an emergency situation with qualified personnel and equipment within [INSERT TIME] during normal duty hours and [INSERT TIME] outside of normal duty hours with mission essential personnel.

[bookmark: _Toc393702126]1.6.3	Performance of Services During Crisis 
All basic services and plant operations will continue as directed by the contracting officer.  [IF ANY OR ALL OF THE SERVICES TO BE PERFORMED UNDER THE CONTRACT HAVE BEEN DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS AND IT IS DETERMINED THAT THE CONTRACTOR WILL BE REQUIRED TO PERFORM DURING CRISIS, SPECIFY THE HOURS OF OPERATION REQUIRED AND THE PROCEDURES FOR NOTIFICATION TO THE CONTRACTOR THAT SUCH DUTY HOURS ARE IN EFFECT. SPECIFIC CONTRACT REQUIREMENTS ARE PROVIDED IN SECTION 2.0 OF THE SOW AND SHOULD BE CROSS-REFERENCED HEREIN.]

[bookmark: _Toc393702127]1.7	CONSERVATION OF UTILITIES 
The contractor must make sure employees practice utilities conservation.  The contractor must operate under conditions that prevent the waste of utilities to include:

Turn off lights when not in use.

Set and maintain mechanical equipment controls for heating, ventilation, and air conditioning systems IAW applicable orders, instructions, manuals, and technical orders.

Turn off water faucets or valves when not in use.


[bookmark: _Toc393702128]1.8	ENVIRONMENTAL CONROLS: 
_

[bookmark: _Toc393702129]1.8.1	Compliance with Laws and Regulations 
The contractor must be knowledgeable of and must comply with all applicable federal, state, and local laws, permits, FAA, and facility environmental requirements and instructions.  The contractor must ensure policies and procedures are established that protect the health and safety of employees and the community to minimize or eliminate the risk of environmental pollution.

[bookmark: _Toc393702130]1.8.2	Notification of Environmental Spills 
If the contractor spills or releases any substance listed in 40 CFR 302 into the environment, the contractor must immediately report the incident to the Environmental Coordinator IAW local procedures and notify the QAE.

The contractor is responsible for advising his employees of all Environmental and Hazardous Materials Handling and is also required to have and maintain Material Safety Data Sheets (MSDS) for all materials used by the contractor in accordance with federal and state laws and/or regulations.  (Reference FAA Occupational and Environmental Safety and Occupational Safety and Health Administration (OSHA) requirements)


[bookmark: _Toc393702131]1.9	RECORDS 
The contractor must be responsible for creating, maintaining, and disposing of only those government required records that are specifically cited in this SOW.  If requested by the government, the contractor must provide the original record, or a reproducible copy of any such record within [INSERT NUMBER] working days of receipt of the request.  All records, files, documents, and working papers provided by the government and/or generated for the government in the performance of this contract become and remain government property, and will be maintained and disposed of by direction of the facility records manager.

[bookmark: _Toc393702132]1.10	DISASTER RESPONSE WORK 
In the event government property is damaged, or in imminent danger of damage by causes of disastrous nature, the Contracting Officer will determine the emergency action necessary to protect government and personal property and will direct the contractor to do emergency work to the extent necessary.

[bookmark: _Toc393702133]1.11	SAFETY 
The contractor must be responsible for complying with safety standards furnished by the facility safety office and instructing employees in all appropriate safety measures.

[bookmark: _Toc393702134]1.12	CONTRACTOR CLEANUP 
The contractor must, at all times, keep work areas free from accumulations of waste material, rubbish, tools, scaffolding, equipment, and materials.  Upon completion of the job or when away from the work site, the contractor must leave the work area and premises in a clean, neat, safe and workmanlike condition.  The contractor is responsible for removal and proper disposal of all job related waste material at a permitted [off facility] site.  Any hazardous waste must be disposed of in accordance with regulatory requirements.

[bookmark: _Toc393702135]1.13	COORDINATION WITH OTHER CONTRACTORS 
The Government may undertake or award other contracts for additional work, and the contractor must fully cooperate with such other contractors and Government employees and carefully schedule work under this contract to such additional work as may be directed by the Contracting Officer.  The contractor must not commit or permit any act which will interfere with the performance of work by any other contractor or by any Government employee.  The Contracting Officer must resolve all work schedule conflicts between this contract and the additional work contract(s) awarded to other contractor(s).  The Contracting Officer must provide written direction to the contractor to reschedule work when required.

[bookmark: _Toc393702136]1.14	FIRE PREVENTION AND PROTECTION 
The contractor and his employees must comply with [INSERT NAME OF INSTALLATION] Fire Regulation [INSERT NUMBER, TITLE, AND DATE].  A copy of this regulation may be obtained from the CO.  Fire prevention personnel may make periodic routine inspections for regulation compliance.  Burning of any material on base by the contractor is prohibited.

[bookmark: _Toc393702137]1.15	WORK CLEARANCE AND WELDING REQUEST 
The Contractor must process a Work Clearance Request for all work, such as digging, that may interfere with the normal flow of traffic or disrupt utilities.  The Contractor must have a completed/approved request (the Contractor must provide the QAE with a copy of the request) prior to starting such work.  A welding permit must be obtained from the Facility Fire Department prior to beginning any soldering, brazing or welding.

[bookmark: _Toc393702138]2.0	SPECIFIC TASKS: 
_

[bookmark: _Toc393702139]2.1	GENERAL INFORMATION 
The contractor must provide the necessary trained and certified personnel, equipment, tools, materials, supervision, and all other items and services to perform asbestos abatement services as defined in this Statement of Work (SOW) at [INSERT NAME OF FACILITY].  The contractor must perform to the standards in the contract as well as all current, local, state, and federal regulations.  

[DO NOT TELL THE CONTRACTOR "HOW TO" DO THE TASK UNLESS PROCEDURAL GUIDANCE IS ABSOLUTELY NECESSARY FOR SAFETY, INTERACTION WITH OTHER GOVERNMENT OFFICES, OR IS MANDATORY UNDER GOVERNMENT TECHNICAL ORDERS. IF A GOVERNMENT TECHNICAL ORDER OR INSTRUCTION IS CITED IN WHOLE OR IN PART, THAT INSTRUCTION, OR PORTION THEREOF, MUST BE INCLUDED.]


[bookmark: _Toc393702140]2.2	ASBESTOS ABATEMENT 
The contractor must schedule and complete asbestos abatement work that is requested and authorized by the FAA as set forth in the following provisions:

[bookmark: _Toc393702141]2.2.1	Work Requests 
The contractor must plan and schedule asbestos abatement work in response to verbal and written work requests provided by the  QAE.  Start times for requested work may vary from as long as 3 months away for projects requiring detailed planning and design to as short as "within the hour" for emergencies.  Work requested by the government is primarily for planning purposes.  No requested work must take place until it is authorized by the contracting officer.  Work requests must occur following one of the procedures below:

[bookmark: _Toc393702142]2.2.1.1	Verbal Work Request 
Work requiring immediate start up must be initiated by a verbal work request.  The FAA will follow up all verbal work requests with a written job order or work order to document all work requirements requested verbally.

[bookmark: _Toc393702143]2.2.1.2	Job Order 
Work performed using standard operating procedures must be initiated by a job order.

[bookmark: _Toc393702144]`
Work that requires design or a lag time to obtain special supplies and equipment must be initiated by a work order.

[bookmark: _Toc393702145]2.2.2	Work Control 
The contractor must implement all necessary work control procedures to ensure timely accomplishment of work requirements, as well as to permit tracking of work in progress.

[bookmark: _Toc393702146]2.2.2.1	Work Plan 
The contractor must prepare and update a work plan to schedule personnel and to assure the availability of material, labor, and equipment to conduct the work requested by the government.  The weekly work plan must be a working document used throughout the term of this contract to show the status and plans for all work requested and authorized.

[bookmark: _Toc393702147]2.2.2.2	Verbal Status Reports 
Verbal scheduling and status reports must be provided when requested by the contracting officer.

[bookmark: _Toc393702148]2.2.3	Work Authorization 
After reviewing the work request and having any necessary discussions with the QAE and conducting visits to the project site, the contractor must submit a work clearance request to the appropriate office in civil engineering [INSERT OFFICE].

[bookmark: _Toc393702149]2.2.3.1	Work Categories 
Work must be categorized by the contractor as follows:

a. Category I.  Worker and Area Protection not required as the nature of the work and the work practices used do not pose a potential to produce elevated airborne asbestos levels.

b. Category II.  Worker Protection is required and minimal area protection is required as the nature of the work and work practices may produce localized elevations of airborne asbestos levels that must affect the worker but have no impact on the surrounding building environment.

c. Category III.  By default, any work not fitting into category I or II is category III.  Worker Protection and area protection is required as the nature of the work and the work practices used may produce elevated asbestos levels that must effect workers and contaminate the surrounding building environments if the most strict of worker protection and engineering controls are not used.


[bookmark: _Toc393702150]2.2.3.2	Work Priorities 
The priority for the work authorization, as dictated by the work request must be as follows:

a. Priority 1.  Emergency asbestos abatement  (VERBAL NOTICE TO PROCEED, WITHIN 4 HOURS)

b. Priority 2.  Routine asbestos maintenance activities  (JOB ORDER OR EQUIVALENT WORK AUTHORIZATION TO PROCEED WITHIN 10 DAYS.)

c. Priority 3.  Scheduled project asbestos activities  (WORK ORDER OR EQUIVALENT WORK AUTHORIZATION TO PROCEED WITHIN 30 DAYS)


[bookmark: _Toc393702151]2.2.3.3	Work Procedures and Practices 
The work authorization request must include references to Standard Operating Procedures, design documents or any special procedure or addendum to the SOP that must be used by the contractor to complete the work requested by the government.

[bookmark: _Toc393702152]2.2.3.4	Authorized Resources 
The contractor must include an estimate of the labor, materials, equipment and supplies required to complete the work.  The contractor must not exceed this amount to conduct the work without a modification to the work authorization.

[bookmark: _Toc393702153]2.3	STANDARD OPERATING PROCEDURES (SOP): 
The contractor's Asbestos Program Manager (CAPM) must maintain in printed form and loose leaf folder a set of standard operating procedures consisting of simplified text, diagrams, sketches and pictures that establish and explains clearly the procedures to be followed during all phases of work by the contractors employees.  This folder must be submitted to the CO for review.  The SOP must be modified as necessary to address any specific requirements of the project and must be submitted for review and approval prior to the start of any abatement work.

The minimum topics and areas to be covered by the SOP are as follows:

a. Minimum Personnel Qualifications.
b. Contingency Plans and Arrangements.
c. Security and Fire and Safety in the Workplace.
d. Respiratory Protection Systems and Training.
e. Worker Protection, Medical Examinations, Recordkeeping.
f. Protective Clothing, Entering and Exiting Procedures.
g. Work Area Limitations.
h. Personnel and Equipment Decontamination Facilities (PDF and EDF.
i. Negative Pressure Systems.
j. Containment Barriers and Coverings of Work Area.
k. Monitoring, Inspection and Testing.
l. Removal of Asbestos Containing Material (ACM) and Asbestos Contaminated Elements (ACE).
m. Removal of Contaminated Soil.
n. Glovebag Application.
o. Enclosure of ACM.
p. Encapsulation of ACM.
q. Project Close-out.
r. Project Decontamination.
s. Work Area Clearance.
t. Disposal of ACM and ACE Waste.


[bookmark: _Toc393702154]2.4	PROJECT REQUIREMENTS 
Authorized asbestos projects must commence after receiving notice to proceed from the contracting officer.  The contractor must be responsible for assuring that all asbestos project work is done in compliance with applicable Federal, State and local environmental and occupational safety and health regulations and the base's asbestos management and operating plans and must adhere to the following provisions.

[bookmark: _Toc393702155]2.4.1	Worker Protection 
The contractor must be responsible for assuring that workers use the appropriate respiratory protection and personnel protective gear for the job at hand to include:

a. Choosing proper respirator
b. Putting on Respirator and Performing Fit Checks
c. Conducting Personal Air Monitoring
d. Putting on Protective Clothing
e. Preparing Amended Water or Removal Encapsulant
f. Precleaning Work Areas and Wet Wiping
g. Beginning and Conducting Air Monitoring


[bookmark: _Toc393702156]2.4.2	Area Protection 
(Protection of the building environment FAA personnel and the general public working in or occupying the affected building environment).

The contractor must be responsible for assuring that the area outside the bounds of the asbestos work is properly protected including:

a. Securing Work Area
b. Shut-off and Lockout of HVAC and Electrical Systems
c. Setting up Work Areas


[bookmark: _Toc393702157]2.4.3	Abatement Materials and Equipment 
The contractor must submit a list of materials and equipment to be used in asbestos abatement operations. Topics to be included are respirators, air handlers and encapsulants.  [EXPAND THIS LIST AS APPROPRIATE FOR THE TASK.]

[bookmark: _Toc393702158]2.4.4	Abatement Activities 
The contractor must be responsible for assuring that appropriate engineering controls and work practices are used for asbestos abatement and removal processes and that all its employees involved in the work are properly trained to perform:

a. Glovebag Removal
b. Small-Scale Short-Duration Asbestos Activities
c. Routine Asbestos Maintenance Activities
d. Abatement of Asbestos Containing Surfacing Materials
e. Abatement of Asbestos Containing Thermal Systems Insulation (TSI)
f. Abatement of Asbestos Containing Miscellaneous Materials including:
1. resilient asbestos floor tile
2. vinyl sheet flooring with ACM backing
3. asbestos contaminated carpet
4. asbestos-containing ceiling panels
5. asbestos cement panels
6. asbestos-containing built-up roofing
7. asbestos-containing asphalt shingles
8. asbestos-containing drywall plaster


[bookmark: _Toc393702159]2.4.5	Post Abatement Activities 
The contractor must be responsible for completing the necessary actions to return the project site back to its occupants in a clean and safe condition, including:

a. Applying Lockdown Encapsulant
b. Cleaning Tools, Equipment and Work Area
c. Worker Decontamination and Removal of Protective Clothing and Respirators
d. Visual Inspection and Completing Air Monitoring


[bookmark: _Toc393702160]2.4.6	Disposal of Asbestos-Containing Waste Materials 
The contractor must be responsible for properly collecting, storing and transporting all asbestos containing waste materials to an approved disposal site, including:

a. Decontaminating Waste
b. Waste Transportation, Storage, and Disposal
c. Disposal of Contaminated Water


[bookmark: _Toc393702161]2.4.7	Compliance with Environmental and Occupational Safety and Health Regulations 
The contractor is responsible for assuring that all asbestos abatement work conducted under the terms of this contract is in compliance with applicable federal, state and local regulations governing asbestos work or the hauling and disposal of asbestos waste material.

SOW PREPARERS NOTE: ATTACH ANY PERTINENT INFORMATION ON APPLICABLE FEDERAL STATE, AND LOCAL REGULATIONS, STATUTES AND GUIDANCE DOCUMENTS. ACQUIRE COPIES OF APPLICABLE DOCUMENTS AND INCLUDE THE APPROPRIATE CITATIONS IN THE SPECIFICATIONS. CONTACT THE STATE  ENVIRONMENTAL PROTECTION AGENCY,  HEALTH DEPARTMENT AND ANY OTHER APPLICABLE AGENCIES TO FIND OUT ABOUT THE REQUIREMENTS OR STANDARDS.  CHECK WITH YOUR LEGAL OFFICE TO DETERMINE IF STATE REGULATIONS ARE APPLICABLE.


[bookmark: _Toc393702162]2.5	CONTRACTOR RESPONSIBILITY 
The Contractor must assume full responsibility and liability for the compliance with all applicable Federal, State, and local regulations pertaining to asbestos work practices and the hauling and disposal of Asbestos Containing Material (ACM) and protection of workers, visitors to the site, and persons occupying areas adjacent to the site.  The Contractor is responsible for providing medical examination and maintaining medical records of its employees as required by the applicable Federal, State, and local regulations.

[bookmark: _Toc393702163]2.6	REPORTS AND RECORDS: 
The contractor must report monthly the following items:

· Total amount of asbestos containing material removed (in Square Feet and Lineal Feet),
· Total amount of asbestos containing material disposed (in Tons),
· Total number of man-hours expended,
· Total cost billed to the FAA (broken out by labor and the charge for supplies and equipment),
· Total number of job orders, work orders and work authorizations processed.


[bookmark: _Toc393702164]3.0	References 
· CFR 1910.2	Access to Employees Exposure and Medical Records (M)
· CFR 1926.58	Asbestos Construction Standards (M)
· CFR 1926.58	Final Rules, Occupational Exposure to Asbestos, Tremolite, Anthophyllite, and Actinolite (M)
· CFR 1926.103	Construction Industry (M)
· CFR 1910.134	Respiratory Protection (M)
· CFR 1910.145	Specification for Accident Prevention Signs and Tags
· CFR 1910.1200Hazard Communications (M)
· CFR 61	Regulations for Asbestos (M)
· CFR 61. Subpart M  National Emission Standards for Hazardous Air Pollutants (NESHAP), Section 112, Clean Air Act	(M)
· CFR 302	Notification of Environmental Spills (1.8.2) (M)
· CFR Part 762 CPTS 62044 Asbestos Abatement Projects Rule (M)
· CFR 763	Asbestos (M)
· PL 99-519	Asbestos Hazard Emergency Response Act (AHERA)1987 (M)
· NIOSH	Method 7400		
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