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Logistics Management Information Data

 (Lite)
PROVISIONING CONTRACT REQUIREMENTS

                                                     20 June 2017                                                                         
Notes to Users:  The following provides “generic” Provisioning SOW language to be used during the development of an acquisition contract.  It is the responsibility of the Provisioner, in coordination with the cognizant ILSM, to ensure the associated SOW along with the accompanying CDRL and DID inputs are tailored to the specific nature of the system concerning the acquisition.
LOGISTICS MANAGEMENT INFORMATION, DATA, SPARING, AND CONFERENCE REQUIREMENTS
The following Statement of Work (SOW) submissions are considered to be the minimal Provisioning recommendations for use by the Program Office during NAS system contract development.  These statements provide basic Provisioning contract requirement and are meant to be amended, if needed, to meet system specific requirements.  The Service Team Logistics Manager (STLM) holds the latitude to add or modify SOW statements, Contract Data Requirements List (CDRL), and Data Item Deliverable (DID) in order to address specific requirements dependant on the maintenance concept, system peculiarities, or contract management options.  Refer to the CDRL and DID boilerplate documents for more specific Provisioning contract requirements/instructions.
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Statement of Work

C.X
Logistics Management Information (LMI)

The Contractor must deliver to the Government the LMI data products identified in CDRL XXX.  The data products shall represent the physical top-down breakdown system design configuration and shall include systems, subsystems, components, assemblies, subassemblies, and cabling, along with Support, Tools and Test Equipment (T&TE), and any training equipment required to operate and maintain the (system name).  Data submitted shall be to the component level for all developmental items and to the Line Replaceable Unit (LRU) level for all commercial off-the-shelf (COTS) and non-developmental items (NDI).  Any modification to a COTS item may disqualify it as COTS and may require LMI data to the component level.  The Government will determine the level of LMI data required for COTS modified items.  The Contractor shall also identify items that are not considered LRU’s but are integral components to the operation of the system (e.g., printed circuit boards, modules, disk drives, cables and cable assemblies, power supplies, fuses, etc.).  All items shall be listed in LMI submissions in the proper top down break down format.  Temporary items are not required however they must be identified as temporary.  The Contractor shall update the breakdown structure during the Government’s Physical Configuration Audit (PCA) and during the Provisioning Conference (PC) as required.  During the PC, the Government has the right to determine final system LRUs along with their reparability.  Additionally, the Government reserves the right to add items it considers to be an LRU that are not designated as an LRU by the Contractor.  After the performance of the PC the Contractor shall deliver the final breakdown structure to the Government for approval per the CDRL/DID schedule.  
C.X.1
LMI Provisioning Guidance Conference

The Provisioning Guidance Conference (PGC), sometimes referred to as a Logistics Guidance Conference (LGC), is normally held during the Contract Post Award Conference (see paragraph C.XXX).  The Contractor shall ensure the participation of appropriate Contractor and/or Subcontractor personnel who shall be responsible for preparing the logistics deliverables specified in this contract.  The purpose of the PGC is to ensure Contractors understanding of the LMI Data requirements.  The Government will prepare the agenda for the PGC which will include, at a minimum, the following topics;
· Provisioning deliverables

· LMI data structure and content

· LMI data elements
· Long Lead item(s) identification
· Data submission requirements/timelines
· Technical documentation

· Technical references and resources
· Tools & Test Equipment (T&TE)

· Points of Contacts
C.X.2
LMI Data Acceptance Criteria

The Contractor shall adhere to the data definitions and formatting as described in CDRL XXX.  The acceptance criteria for LMI Data Product submittals are as follows:

· The data shall be in the agreed to format as described and outlined in CDRL XXX and       

       DID XXX.

· The data shall reflect the specified level of detail as directed per the DID.

· The data shall be verified to accurately reflect the intended equipment configuration per system specifications.  Project/Temporary items should also be included but must be identified as such.  
· The data shall conform to the submission requirements established in the CDRL and 

             DID.
C.X.3
LMI Data Reviews

The contractor may present draft LMI Data for review at Technical Interchange Meetings (TIMs), Program Reviews, etc. or at any time via electronic means (email) as deemed appropriate or as agreed to by the Government.

                      NOTE TO USERS: If desired, the Provisioner can establish set review schedules based on  

                      percent  completion, quarterly, etc. as deemed necessary based on the size and scope of  the 
                      system or Contractors experience. As a reminder they should already be updates during 
                      TIMs, Program reviews, etc. (Remove this NOTE from submission)
C.X.4
Provisioning Conference
The Contractor shall host and support the (system name) PC at the Contractor’s facility unless otherwise specified by the Government.  The purpose of the PC is to review, verify, and refine the LMI Data deliverable (CDRL XXX) to facilitate final acceptance. The Contractor shall ensure the participation of (system name) knowledgeable personnel in an effort to assist and expedite the process.  The PC shall be held not later than 30 days after the PCA however, if both the Government and the Contractor are prepared, the PC and PCA may be held in conjunction with each other.
During the PC, the Contractor shall:

· Make all (system name) Government approved drawings, both proprietary and non-proprietary, available for Government use.  The Government will not copy or remove any proprietary data from the Contractor’s facility unless authorized under contract guidance.

· Have copies of the Government approved FCA/PCA documentation available for use as a reference (if performed separately).

· Make available for examination: systems, assemblies and parts listed within the LMI for the duration of the conference. The system shall be in operational configuration (i.e. in cabinets, racks, etc.) in order to validate and verify correctness of the LMI top down breakdown configuration/identification.
· Provide technically knowledgeable personnel to disassemble equipment to the extent required by the Government, and such tools as may be needed for disassembly and reassembly as required while keeping within ESD safety guidelines. 
· Ensure the participation of Contractor personnel with detailed knowledge of the subject matter they represent, (e.g., provisioning, technical documentation, hardware/software maintenance, engineering and system design, etc).

· Provide facilities, e.g., office space, conference room, access to telephone, facsimile, etc., for the Government Provisioning team and support personnel (if any).  The number of PC participants will be provided to the Contractor prior to the conference.

· Furnish properly formatted/configured copies of LMI Data as required. 

The Contractor shall identify all current (system name) Line Replaceable Units (LRUs) during the PC process and within the LMI as per Para. C.X.X and DID-XXX.   Additionally, all non-LRUs (e.g. printed circuit boards, modules, cables and cable assemblies, power supplies, etc.) shall also be listed in the LMI in correct breakdown order.  The Government will determine the final system LRUs and reserves the right to add items it considers to be LRUs that are not considered LRUs by the Contractor.
At any time during the term of the contract or any extension thereof, the Government reserves the right to order additional PCs and/or updates to the LMI Data as deemed necessary.
In order to ensure the continued availability of compatible OEM spares, the Contractor must obtain, and provide to the C.O. upon request, a letter of commitment from the Original Equipment Manufacturer stating that all spare parts for all systems delivered under this contract shall remain available through an authorized distributor throughout the life of this contract and any extension thereto.

C.2
Recommended Site Spares List 
The Contractor shall prepare and deliver to the Government a list of recommended site replaceable spares, assemblies, and consumables for (system name) configuration(s) supporting each site.  The list shall be in an agreed upon format and shall include each LRU nomenclature, part number, manufacturer’s CAGE, unit price, reparability, and recommended quantities.  The Government reserves the right to order all, more than, less than, or none of the items and quantities recommended.

The list of site spares are separate from Provisioning Depot Sparing requirements determination and is  normally managed and agreed upon between the Contractor and the FAA Program Office. Refer to CDRL XXX concerning (system name) site sparing requirements. (NOTE TO USERS: The Program Office submits this CDRL/DID)
C.X
Depot Spares 

After the completion of a successful Provisioning Conference, the Government may order Depot spares.  The Contractor shall ensure all items are packaged and shipped in accordance with contract requirements.

NOTE:  If the system will be managed through a CDLS, ICDLS, or CRS contract, Depot sparing may not  

               be required or may be delayed until such time that portion of the contract period ends.  At that 

               time it is advisable to require a Delta LMI and/or perform a table top review prior to performing 

               any spares modeling.  

C.X
Tools and Test Equipment 
NOTE TO USERS: (ILSM should provide the CDRL and DID supporting this requirement.)
The Contractor shall prepare and deliver to the Government a list of all the tools and test equipment (T&TE), both common and special, that are not an integral part of the (system name)but are required to inspect, test, calibrate, service, or repair the system(s).  This list shall include only the T&TE required to perform authorized site maintenance tasks (e.g. fault isolation, replacement to the LRU level).  The list shall be in an agreed upon format separately identifying common, and special T&TE requirements.  Additionally, a detailed description of each T&TE must be provided depicting part number, manufacturer’s CAGE, and quantities required at each site to support the (system name) per CDRL XXX and DID XXX.  The Contractor shall ensure that the T&TE data on the list agrees with the T&TE information contained in (system name) technical documentation, to include maintenance manual(s).                                         NOTE TO USERS: T&TE is not the PV’s area of responsibility however if there are items specific to the system they need to be identified within the LMI.
C.X
Cataloging (Optional)
As ordered by the Government the Contractor shall screen NSNs for all information entered on the LMI database utilizing the DLA Logistics Information Service (DLIS).  Screening results shall be based on the requirements set within the LMI Worksheet Data Table included in DID XXX and shall be no more than 60 days old when the final/accepted LMI data is delivered.  

After completing DLIS screening, the Contractor shall provide item identification data required by the Government on all items not currently cataloged.  Items identified as proprietary shall be clearly marked and identified as PROPRIETARY. 

