[INVESTMENT NAME]
GOVERNMENT AND MARKET SURVEY
	1. Document Purpose

	The purpose of the Government and Market Survey is to help the customer identify and analyze a wide variety of investment options across the government and general market to ensure the best available solution is selected.



	2. Government Research


	Research Items
	Status
	Follow-up Information

	Investigate capabilities similar to the solution in FAA’s Mission Support Enterprise Architecture.

	☐ Completed 
☐ Not Completed 
☐ N/A
	e.g. – Met with Architecture Review Board (ARB) and AIT Discovery Team Lead to research possible options across FAA

	Investigate capabilities similar to the solution at other federal, state, or local entities.

	☐ Completed 
☐ Not Completed 
☐ N/A 
	e.g. – Held conference call with other federal agency and attended conference where proof of concept was presented

	Investigate federal contract vehicles potentially relevant to this solution.


	☐ Completed 
☐ Not Completed
☐ N/A 
	e.g. – Investment will use new contract vehicle recently awarded by FAA

	Investigate relevant federal shared services centers and potential opportunities for inter-agency agreements.
	☐ Completed 
☐ Not Completed 
☐ N/A 
	e.g. – Department of the Interior’s shared acquisition or payroll services 

	Identify federal best practices relevant to this solution.


	☐ Completed 
☐ Not Completed 
☐ N/A 
	e.g. – Cloud Smart initiative, DevOps, etc…

	Investigate costs of similar federal capabilities.


	☐ Completed 
☐ Not Completed 
☐ N/A 
	e.g. – Acquisition, operations, maintenance, software and licensing costs, etc…

	Verify this solution meets FAA IT standards. Identify potential cost and schedule risks necessary to meet IT standards if solution currently does not meet standards.

	☐ Completed 
☐ Not Completed 
☐ N/A
	Examples to be provided during kickoff meeting based on investment requirements

	If applicable, conduct an intergovernmental Request for Information (RFI).



	☐ Completed 
☐ Not Completed 
☐ N/A 
	e.g. – Issued RFI on 10/1/2018 and received responses with sufficient information to select government vendor






[bookmark: _GoBack]
	3. Market Research


	Please refer to AMS Procurement Guidance section T3.2.1.2 Market Analysis for more information

	Research Items
	Status
	Follow-up Information

	Investigate commercial capabilities similar to the solution.



	☐ Completed 
☐ Not Completed
☐ N/A  
	e.g. – Held conference calls with market research firms, determined certain tools available in market met some but not all business needs

	Identify market best practices relevant to this solution.


	☐ Completed 
☐ Not Completed 
☐ N/A 
	e.g. – Artificial intelligence, agile project management, etc…

	Identify potential contractors that could provide services related to the solution.


	☐ Completed 
☐ Not Completed 
☐ N/A 
	e.g. – Reviewed contractor proposals submitted in response to RFP

	Investigate costs of similar commercial capabilities.


	☐ Completed
☐ Not Completed 
☐ N/A 
	e.g. – Acquisition, operations, maintenance, software and licensing costs, etc…

	If applicable, conduct a market RFI. 




	☐ Completed
☐ Not Completed 
☐ N/A 
	e.g. – Issued market RFI and received sufficient responses to support solution


Note: FAA has access to Gartner for market research capabilities. For assistance, contact Solution Delivery Service, Enterprise Architecture Branch (ADE-210).




	4. Alternatives Analysis


	Please refer to AMS Procurement Guidance section T3.2.1.2 Market Analysis for more information

	Identify and briefly describe alternatives that were considered in planning for this solution.

	Response should identify all major alternative solutions that were considered, what vendors would have been used to provide the solutions, and describe key characteristics and shortcomings of alternative solutions.



	Describe the solution that was selected and explain why it was selected over the alternatives.

	Response should describe the selected solution and address how it meets mandatory requirements, ease of acquisition and use, availability within FAA’s Enterprise Architecture, etc… Response should address the entire solution, including but not limited to, technology, hosting, staffing, and configuration.




	Has a proof of concept been completed?                                                                                           ☐ Yes    ☐ No

	If yes, explain how selected solution meets real world application expectations. Response should detail the proof of concept methodology testing and results, verifying that selected solution has practical potential to meet the business need.

If no, explain why not. 
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