	[bookmark: _GoBack][image: ]
	Federal
Aviation
Administration

	

Execution Plan

For

Portfolio Name






Approved By:


________________________________________                Date:_____________
FAA Acquisition Executive


________________________________________                Date:_____________
Chief Financial Officer 


________________________________________                Date:_____________
Chief Information Officer








Acquisition Program Baseline (APB)      CIP: S11.01-02 
Runway Status Lights (RWSL) 

January 2019

Page 1

	Approved By:



	                                                                                
	Date:                               

	
	

	Head, Line of Business/Staff Office 


	

	

	                                                                                
	Date:                               

	
	

	Head, User Organization 


	

	                                                                                
	Date:                               

	
	

	Head, Performing Organization 


	

	                                                                                
	Date:                               

	
	

	Director, Performing Organization


	

	                                                                                
	Date:                               

	
	

	Manager, Performing Organization


	

	                                                                                
	Date:                               

	
	

	Program Manager

	



Prior to the Investment Analysis Readiness Decision (IARD) for Tech Refresh (TR) Portfolio(s), the Execution Plan (EP) is reviewed, approved and signed by the Program Manager up through the head of the Line of Business (LOB)/Staff Office. These approvals are included on the second signature page of the EP. Immediately upon completion of an affirmative IARD for TR portfolio, the approval signatures of the designated JRC members, FAA Acquisition Executive/Chief Acquisition Officer, Chief Financial Officer, Chief Information Officer are obtained on the cover page of the EP.
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The EP defines a portfolio’s scope, schedule, cost and performance parameters.  The EP is a set of portfolio, program or project reporting parameters for Tech Refresh (TR) Portfolio, Facility, Non-Materiel, and Variable Quantity investment types. Note: Facility Project Level investments should use the Facility Project template.

The EP is jointly developed by the Program office and the Capital Program Formulation Branch (ABP-340) of the Financial Services organization (ABA). The Program team contributes the programmatic and technical inputs while ABP-340 will collaborate and provide the guidance to develop the EP.  The Investment Planning & Analysis (AFI-1) office  will also collaborate in developing the Cost and Schedule Baseline.  

The EP is finalized prior to IARD for the Tech Refresh portfolio. The EP encompasses summary level cost, schedule, and performance parameters from the final versions of the key artifacts:  final Program Requirements Document (fRPD) and Rough Order of Magnitude (ROM) costs 


	Program Overview
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	Schedule Parameters



A schedule with milestones may be required depending on the on the complexity or risk associated with the portfolio.  For those programs or portfolios that do not require a detailed schedule, milestones will be provided and agreed upon through the annual development of business plans. These milestones will be tracked and reported on a monthly basis during the respective fiscal year. 

For programs requiring a schedule with milestones:
In the table below provide the key schedule milestones within which the program must be accomplished. The EP milestones encompass key events during Solution Implementation that are typically on the program’s critical path. The schedule must be consistent with the risk-adjusted integrated program schedule, coordinated with Investment Planning and Analysis(AFI-100). 

The Program team will work with APB-340 to jointly consider and select the appropriate schedule milestones.  Schedule milestones, should be selected from the Acquisition Management System (AMS) standard system milestones where applicable, in cases where AMS milestones do not apply, ABP-340 will work the program office to develop appropriate milestones for inclusion in the schedule baseline. A narrative defining these non-AMS milestones as well as the completion criteria must documented in the EP. Further, if the completion criteria has been tailored for any EP milestones selected from the AMS standard list, these modifications must be documented. 

Note: The duration for each milestone detailed in the far right column of the table below represents the cumulative duration in months from the IARD date.  


	Milestone
	AMS
Code
	Flag
	VQEP Planned Date
	Duration

	Investment Analysis Readiness Decision
	S4
	F (first)
	Mon-YY
	0 months

	Milestone A
	SXX
	 
	Mon-YY
	months after IARD

	Milestone B1
	SXX
	 
	Mon-YY
	months after IARD

	Milestone C
	SXX 
	 
	Mon-YY
	months after IARD

	Milestone D
	SXX 
	 
	Mon-YY
	months after IARD

	Milestone E
	SXX
	L (last)
	Mon-YY
	months after IARD



Notes: 1) Milestone B: Completion criteria 
The completion criteria must be clearly defined.


	Cost Parameters




Table 1:  In the table below, include funding levels from the Capital Investment Plan(s) (CIP) for the five years previous to the budget year (BY). 

	Table 1
	F&E (Then Year $ in Millions)

	
	BY-5
	BY-4
	BY-3
	BY-2
	BY-1
	Total 5 Years

	Historical F&E Funding 
	
	
	
	
	
	



Insert detail on the projects (fielded products, systems, equipment and services maintained, sustained and operational) that were funded over the last five fiscal years.  

Table 2:  In the table below, insert the level of program for the TR portfolio period starting with the budget year (BY). The funding levels must be consistent with the ROM costs for the TR portfolio. The approved level of funding is subject to change from year-to-year as part of the annual F&E budget formulation process.  The cost section will be tailored to; 1) capture the appropriate period/timeframe for the program scope, and 2) accommodate the non-standard programs that are required to complete an execution plan.  

	Table 2
	F&E (Then Year $ in Millions)

	
	BY
	BY+1
	BY+2
	BY+3
	BY+4
	Total  Years

	Portfolio F&E Funding 
	
	
	
	
	
	



Insert detail on the projects (fielded products, systems, equipment and services maintained, sustained and operational) for each fiscal year that would be funded at the affordable level and at the requested level.


	Performance  Parameters



In the table below, provide performance specifications applicable to the products, systems, equipment or services being procured. Performance parameters are captured in the mechanical, electrical, environmental, and safety requirements and specifications. The values are expressed as either quantitative or qualitative measureable values and able to be verified and validated during testing of the solution. In addition, the performance parameters include the quantity of sites and/or systems. 



	Performance Parameter
	Quantitative/Qualitative Value Types (Units)

	Parameter A
	

	Parameter B
	

	Parameter C
	

	Parameter D
	

	System and or facilities
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