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Use/relationship: 

The Implementation Task Plan (ITP) describes the actions to be performed at each system location.  The ITP includes a description of work efforts associated with hardware and software installation, and for verifying successful completion of the provisions of the Task Order and/or Task Order revision(s).
This plan is used for planning, organizing, and executing site installation and activation.
This data item description (DID) contains format and content preparation instructions for the ITP as defined in the Statement of Work (SOW).
Requirements: 
General.  The plan shall address the Contractor’s overall strategy to meet the system installation requirements as identified in the system’s Request for Proposal (RFP).  In addition, specific installation strategies shall be included, as applicable. 
Format.  The plan shall be in contractor specified format.
Content.  The plan shall include the following:


a.
Contractor site installation and activation management organization.



b.
The projected manpower and materials required to support the system installation/activation schedule.  This should include a description of the number of implementation teams planned, as well as a description of any materials/equipment that are planned to support the implementation/activation effort.  


c.
The methodology to accomplish different installation strategies on a step-by-step basis. This includes identification of site activation tasking for planning, requirements preparation, facility modification, support equipment installation and acceptance checkout.  Address any differences due to system configurations and/or site size differences.


d.
Identification of hardware and software capabilities required to install and test systems at FAA facilities.


e.
Identification of the system configuration that will exist during each installation, and a detailed listing of actions that must occur for a successful installation to be accomplished.

f.  Plans and procedures for switching ATC operations between the old and new system configurations, fallback procedures to the previous system configuration, as required for Continuous Air Traffic Service  (CATS).

g. Identification of risks associated with the transitions and ways to mitigate the risks.

h. Address the methodology to identify and collect the initial target interrogation.
i. Identify the FAA personnel and resources required to support collection of site target interrogation data.

End of FAA-SI-001

