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Statement of Work

NAS Program Financial Management Support

Warning: 

The Statement of Work (SOW) paragraphs, Contract Data Requirements List (CDRL) items, and Data Item Descriptions (DIDs) identified for your type of acquisition are recommendations only. You are expected to modify or add SOW paragraphs, CDRLs, or DIDs to address the specific requirements of your program.
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[bookmark: _Toc392677688]1.0	Scope 

This Statement of Work (SOW) specifies the Financial Management support and services required by the [name of organization], necessary to accomplish its mission.

[name of organization], provides aviation [name of system(s), i.e. communication, navigation, or surveillance] systems that are integral components of the National Airspace System (NAS). The NAS provides the flying public with air traffic control services designed to ensure air transportation safety. The [name of organization] is responsible for providing technical and engineering direction and program management for many long-term NAS [name of system(s)] projects through various stages of implementation. Specific FAA programs include [name of program(s)] programs. The individual [name of system(s)] projects within these areas must satisfy the requirements of the NAS as implemented by the FAA.

There are currently [# of teams(s)] [type of team] Teams within the [name of organization] organization:

[List teams here]

This information is provided to establish an initial project baseline for this SOW and is subject to change.

The following programs are supported within the [name of organization] organization:

[List programs here]

Other programs and projects may be added at the discretion and direction of the Contracting Officer (CO) and the Contracting Officer's Technical Representative (COTR)/Delivery Order Contracting Officer's Technical Representative (DOCOTR).

[bookmark: _Toc392677689]1.1	Locations 

The Contractor must perform the work activities described in this SOW on-site at [site] and/or offsite as required. However, some tasks may require the Contractor to travel to one or more locations to be determined in support of the work effort, at the direction of the COTR/DOCOTR:

[List site(s) here]

[bookmark: _Toc392677690]
1.2	General Tasks 

To assist in the efficient operation of [name of organization], project and financial management is needed to plan, track, and analyze budgetary and other financial issues.  The contractor must provide quality technical, engineering, analytical, and planning support to achieve the requirements of this SOW. The contractor must furnish and make available all personnel, supplies, equipment, materials, data, facilities, and services necessary to assist the [name of organization] in accomplishing their mission. As determined by the FAA, the contractor may be required to interface with system integration contractors, equipment manufacturers, airport personnel, various FAA and U.S. Government and Military organizations, and international organizations such as Eurocontrol and NAV Canada. 

The contractor must provide support in the following areas:

· Business Manager Support
· Investment Analysis
· Sustainment Cost Analysis
· Cost Estimating

Additional tasks may be added at the discretion of the CO and COTR/DOCOTR.  

Specialized Labor Categories may be required to support these tasks.

[bookmark: _Toc392677691]2.0	Specific Tasks 
[bookmark: _Toc392677692]2.1	Business Management Support 

The contractor must provide general Business Manager support, including:

· Preparation of budgets and financial status documentation
· Preparation of charts, briefings, schedules and progress reports
· Planning, preparation and monitoring of budgets, authorizations, appropriations and expenditures across fiscal years
· Supporting the formal budget review cycle and projecting future budgets
· Tracking the budgets and financial activities and status of each program and/or projects in [name of organization]
· Ensuring budget are organized, validated, traceable and accurate
· Performing critical path analysis as it pertains to financial data
· Performing budget analyses on planned budgets
· Conducting cost/benefit analyses

In the planning phases of project and financial management, the contractor must support the preparation of budgets and financial plans. This will include justification for operations & maintenance (O&M), facilities & equipment (F&E), and research & development (RE&D) funding. In addition, the contractor must assist in interpreting budget and financial guidance received in order to prepare project plans from this guidance. Approved and accepted budget estimating techniques must be applied to changing requirements and situations.

[bookmark: _Toc392677693]2.2	Investment Analysis 

The contractor must provide financial support for investment analysis activities (For more information go to http://fast.faa.gov). The contractor must perform the following activities:

· Perform Market Surveys for new requirements and capabilities and evaluate each capabilities against the NAS architecture for technical and cost feasibility 
· Perform Alternatives Analysis of available technologies to answer a Mission Need
· Perform Investment Analyses of each alternative, including returns on investment, comparisons among each alternative and ability to integrate the capability into the NAS

The contractor must provide reports and other documentation required to assist in the development of Acquisition Program Baseline documents and Joint Resource Council briefings.

[bookmark: _Toc392677694]2.3	Sustainment Cost Analysis 

The contractor must support [name of organization] in Sustainment Cost Analysis. Sustainment Cost Analyses must support either upgrading or refurbishing the fielded capability, replacing the fielded capability with a functionally equivalent solution or fielding a completely new operational or technological solution. 
The contractor must perform the following tasks in support of Sustainment Cost Analysis:

· Perform Market Surveys for new solutions
· Perform Alternatives Analysis 
· Analyze cost estimates and technical/cost trade-offs
· Prepare Joint Resource Council Briefings to discuss analysis results and findings

[bookmark: _Toc392677695]2.4	Cost Estimating
 
The contractor must provide cost estimates as requested for [name of organization]. Cost estimating must include, but not be limited to:

· Preparation of Independent Government Cost Estimates (IGCE) for new or changing requirements, including estimates for labor and materials based on past performance data and current market value 
· Preparation of Estimate at Completion (EAC) and Variance At Completion (VAC) analyses
· Preparation of life cycle cost estimates for alternate solutions to mission requirements

Cost estimates must be prepared in a format and content agreed to by the FAA (For more information go to http://fast.faa.gov, select Investment Analysis).

[bookmark: _Toc392677696]3.0	Schedule
 
The period of performance of this requirement is estimated to be [x] years.  The Government will assign a maximum of [insert labor hours ceiling here] labor hours to this effort.

[If you have spreadsheets for schedules and labor/skill levels use the following statement]

See attached spreadsheet for schedules and labor categories/skill levels.

[bookmark: _Toc392677697]4.0	Deliverables 

The contractor must provide a monthly status report to the COTR and Contracting Office electronically and in hardcopy. The report must describe the work accomplished during the reporting period and work planned for the next period, discuss problems encountered and corrective actions taken, and identify pending issues. In particular, the report must address the extent to which any problems or circumstances could cause conflicts in [name of organization] program schedules.

Some due dates may be dependent on system development contractor milestones. All references to days are in calendar days.

ITEM					DUE DATE
Reports on Reviews/Meetings/Trips	[x]days after Review/Meeting/Trip
Oral/Written Status Reports  	Weekly
Monthly Status Report               	Monthly
Comments on CDRL documentation   As per project CDRL
Reports on Reviews/Meetings/Trips	[x] days after review/meeting 
Program Budgets	As required
Cost Estimates                    	As required
Special Reports (as needed)	[x] days after completion
	
	
Some due dates may be dependent on program office milestones. The COTR/ DOCOTR will advise the contractor when dates require adjustment. 

All documents prepared by the Contractor must be on the behalf of the FAA and the Contractor may not independently publish or distribute any document without prior written permission from the COTR/DOCOTR. The Contractor must review and provide written comments on the technical accuracy and completeness of each document. No documents, reports, information, etc. may be released to the public or provided to any party other than the FAA and it's contractors without written approval of the COTR/DOCOTR.

[bookmark: _Toc392677698]5.0	Travel 

Travel must be required as defined in Section 1.1 of this SOW. All travel must have prior authorization of the FAA Supervisor and the DOCOTR/COTR.  The contractor is reminded that this further defines Part I, Section G.5 (Travel) of the contract award document.  

[bookmark: _Toc392677699]6.0	Contract Administration 

The contractor must submit invoices to the government as specified in Part I - Section G.2 (Invoice and Billing Instructions) of the contract award document with the original directed to ACX-32, one copy to the COTR, one copy to the DOCOTR and one copy to Administrative Contract Officer (ACO). All submitted invoices must contain information as specified in Section G.2. Paragraph a.

The contractor must submit a monthly progress report as defined in Part I - Section F.5 Monthly Progress Reports and Financial Summary Report of the contract award document.

Any change in subcontractor support must be coordinated with the CO and the COTR/DOCOTR prior to implementation. 


[bookmark: _Toc392677700]7.0	Other Direct Costs (ODCs) 

The contractor must bill for ODCs as defined in Part I - Section G.6 Other Direct Costs.

[bookmark: _Toc392677701]8.0	Government Furnished Property 

The contractor must administer all Government property as defined in Part I, Section G.13 Government Property Reports.
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