[INVESTMENT NAME]
INVESTMENT MANAGEMENT PLAN
	1. Document Purpose

	The purpose of the Investment Management Plan is to document plans for implementing the project from contract award to final acceptance and use by the end users. This includes identifying primary deliverables, milestones, stakeholders, risk management, and change management activities.



	2. Implementation Overview

	Please refer to AMS Policy section 2.6 Solution Implementation for more information


	
[image: ]Describe the overall implementation approach and identify when implementation will be complete. A clear line of sight should be established from the objectives identified in the Scaled Business Case to the deliverables and milestones identified in this artifact. 

	



	Describe overall implementation plan and describe when implementation will be complete.

	Examples:
· Implementation plan – Agile approach; develop multiple phases, user groups, and/or functionality over time; complete [insert functionality] with [insert contractor] before transitioning to a different contractor; roll out new system in two phases over the next fiscal year, adding functionality and users in the second phase. User acceptance, communications, and training will be completed for each phase.
· Implementation completion – All 10,000 end users across relevant lines of business have access to system and knowledge to use it. All high-level objectives have been met.




	Identify primary deliverables associated with project objectives.

	This section should identify clear deliverables related to each objective identified in the Scaled Business Case.

Example:
Phase I release including [insert functionality], Phase II release including [insert functionality] system documentation, training materials




	3. Investment Milestones


	
List key milestones for measuring implementation progress. Include detail on target milestone dates and criteria for determining if the milestone has been achieved. Reference project objectives and deliverables for assistance in establishing milestones and criteria.




	Milestone
	Criteria
	Target Date

	Example: Contract award
	Selected vendor is awarded contract.
	3/1/2019

	Example: Communications and Change Management Plans complete

	Draft, edit, and share communication plan with LOB management team for approval. Identify affected stakeholders and project team will build out a comprehensive change management plan to address risks and opportunities.
	4/1/2019

	Example: Union coordination complete
	Appropriate union representatives have been notified and union requirements have been met.
	4/15/2019

	Example: Legacy system decommissioned
	System being replaced has been completely retired.
	6/1/2019



	4. Stakeholder Engagement


	
Identify the key stakeholders that will be affected by the execution of this investment and outline approach to engage them in the process. These are the organizations, groups, and individuals who will need to receive communications and education to make the deployment of the investment successful.




	Stakeholder
	Why a Stakeholder? 
What is their vested interest in investment?
	Communications Approach
	Frequency or Timeframe

	e.g. – FAA Program Managers
	Responsible for educating staff on new governance processes
	Formal trainings and video based trainings
	Quarterly

	e.g. – Air Traffic Controllers
	Develop and validate beta testing criteria
	Formal trainings and video based trainings
	IAW schedule and refresher as needed

	e.g. – FAA LOB Executive Sponsors, Labor Relations, Users in general public, etc…
	

	
	



	5. Risk Register

	Please refer to AMS Policy section 4.13 Risk Management for more information


	
List the key risks associated with the investment, its likelihood of occurring, potential impact, and mitigation plan to combat risk. Note - it may be helpful to consider OMB’s 19 categories of risk:

	· Schedule
· Initial costs
· Lifecycle costs
· Technical obsolescence
· Feasibility
· Reliability of systems
· Dependencies and interoperability between this investment and others
· Surety considerations
· Risk of creating a monopoly for future procurements
	· Capability of agency to manage the investment
· Overall risk of investment failure
· Organizational and change management 
· Business
· Data/information
· Technology
· Strategic
· Security
· Project resources
· Privacy
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	Risk
	Likelihood
	Impact
	Mitigation Plan

	e.g. – Data conversion from previous system might not automatically occur
	Low, medium, or high
	ATO users would be unable to test database, thereby delaying the project plan
	PM will include hours for data entry for 2 FTEs in cost estimate

	


	
	
	



	6. Change Management Activities


	
List key activities that will support investment adoption, such as development of a change management and communications plan, training strategy and approach, configuration management, and systems integration considerations.




	Activity 
	Activity Description

	e.g. – Identify communications lead for activities
	Meet with the BPM and the program POC to identify the communication lead for change management activities for the investment.

	e.g. – Develop employee      feedback mechanism
	Provide ability for employees to provide feedback on application and training for any potential corrective actions.

	e.g. – Develop other Change Management planning documents
	Brief management team on coaching and resistance plans. Draft training strategy for stakeholders. Training plan will be developed in consultation with input from NATCA.

	A1.  
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	7. Change Management RASCI Matrix


	
Outline the stakeholders involved in change management activities that apply to this investment. The activities in this section should align with the previous section (e.g. – Activity A1 is the same as Activity A1 in Section 6 – Change Management Activities).




	Activity
	Responsible
	Accountable
	Supporting
	Consulted
	Informed

	e.g. – Identify communications lead for activities
	AAP-100
	AAP-1
	Contractor
	AAQ-1
	ACQ-1

	e.g. – Develop employee feedback mechanism
	AJT PM
	AJT Management
	AIT and Contractor
	NATCA
	AFN, AJT, AIT
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