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{Language that appears italicized and/or in brackets is guidance.  Replace this guidance with language specific to your investment program.}

Executive Summary

An assessment of the {insert program name} investment program’s Post-Implementation Review (PIR) strategy, as related to its readiness to conduct a PIR, was completed in {insert month and year}.  
Below are the descriptions of the findings and recommendations identified during the PIR data readiness independent assessment conducted by the PIR Quality Officer for each assessment area:

{If there are any identified PIR data readiness findings and/or recommendations, list them in bullet format for each assessment area.

Note:  If an assessment area does not have any findings and/or recommendations, there is no need to document it in the bulleted list.}

· For the Business Results assessment area:
· {List the findings and recommendations in bullet point format, if any.}
· For the Performance assessment area:
· {List the findings and recommendations in bullet point format, if any.}
· For the Strategic Impact and Effectiveness assessment area:
· {List the findings and recommendations in bullet point format, if any.}
· For the Benefits and Service Objectives assessment area:
· {List the findings and recommendations in bullet point format, if any.}

{Conclude the Executive Summary by stating the following:
· The independent assessment performed by the PIR Quality officer is/is not in alignment with the self-assessment performed by the investment program.
· The issues identified by the investment program’s self-assessment in each assessment area.}
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[bookmark: _Toc424721826]Post-Implementation Review Data Readiness Assessment for
{Program Name}

1.0 [bookmark: _Toc457288355]Program Background
[bookmark: _Toc232832928]{Briefly summarize the investment program and its intended service, performance, and benefit outcomes.
Describe key elements of the investment program and identify any configurations or site-specific variations (adaptations).
Briefly explain how the investment program complies with the FAA Enterprise Architecture (NAS or Mission Support).
Note: This section should be identical to what is documented in Section 1.0 of the investment program’s approved PIR strategy.}

2.0 [bookmark: _Toc424721830][bookmark: _Toc457288356]Process Summary
The PIR Data Readiness Assessment is conducted in two parts.  First, a self-assessment is performed by the investment program; second, an independent assessment is performed by the PIR Quality Officer or designee.

During the investment program’s self-assessment, the PIR strategy is reviewed, using the following questions as a guide: 

· Considering any change that may have been imposed on the investment program by changing requirements, budgets, or schedules, is the approved PIR strategy of the investment program still accurate?
· Are all the evaluation measures that are represented within that PIR strategy accurately described in terms of the data sources, data collection methods, and evaluation methods? Should the PIR strategy be updated to reflect changes in the investment program or the context of its mission?
· Does the investment program’s schedule of planned work activities include the work necessary to obtain, retain, and analyze the data identified in that PIR strategy?
· At the time of the PDRA, does the actual work completed to date, along with the schedule of planned work activities, support a timely completion of the PIR?
· Have resources for the data collection and analysis in support of the PIR been assigned, and is that associated work on schedule?

Identified issues are documented in the table of each pertinent sub-section of Section 3.0.  These issues are accompanied by recommended corrective actions to be pursued and managed by the investment program.

During the PIR Quality Officer’s independent assessment, the PIR strategy is reviewed to determine whether: 

· The measures in the PIR strategy are aligned with the objectives of the investment program, as baselined by the Joint Resources Council (JRC). 
· The data sources, collection methods, and evaluation methods, as described in the PIR strategy, remain current or need to be updated.
· The planned PIR(s) documented in the PIR strategy will be completed according to schedule. 

As part of the PIR Quality Officer’s independent assessment, a status is determined for each assessment area.  A status is also determined for the overall assessment.  Results are reported to the JRC during the quarterly status reviews. 

3.0 [bookmark: _Toc424721840][bookmark: _Toc457288357][bookmark: _Toc232832931][bookmark: _Toc306092085]PIR Data Readiness Assessment
{Using the approved investment program PIR strategy as a guide, the PIR Quality Officer or designee  enters each measure in the “Measure” column of the table below.  The investment program completes the remainder of the table as part of its self-assessment.}
3.1 [bookmark: _Toc457288358]Business Results
3.1.1 [bookmark: _Toc457288359]Program Office Self-Assessment
[bookmark: _Ref457564843][bookmark: _Toc456854572][bookmark: _Toc457290836]Table 1: Business Results Self-Assessment
	Measure
	Alignment Review
	Data Review
	Work Plan Review

	Measure 1
Define the specific measure and its target/baseline value 
	For this measure, is the approved PIR Strategy still accurately aligned with the program?
	For this measure, are the data sources, data collection methods, and evaluation methods still accurately described in the approved PIR Strategy? 
	For this measure, does the program’s work plan include the work necessary to obtain, retain, and analyze the data identified in that PIR Strategy? Have resources been assigned to perform that work? Is that work on schedule?

	Measure 2
Define the specific measure and its target/baseline value 
	For this measure, is the approved PIR Strategy still accurately aligned with the program?
	For this measure, are the data sources, data collection methods, and evaluation methods still accurately described in the approved PIR Strategy? 
	For this measure, does the program’s work plan include the work necessary to obtain, retain, and analyze the data identified in that PIR Strategy? Have resources been assigned to perform that work? Is that work on schedule?

	Discussion of Issues with corrective actions: {The format of the table above may not provide enough space or flexibility to fully describe the issues that may be identified there, along with recommended or planned corrective actions. As required, use this space to include that additional information. Also use this space to identify any proposed new measures that should be included in a revision to the approved PIR Strategy.}




3.1.2 [bookmark: _Toc457288360]PIR Quality Officer Independent Assessment
Findings and recommendations identified for the measures in this assessment area are described below.  
FINDINGS
Measure 1: {Enter measure description shown in Table 1.}
· {List findings in bullet point format.}

Measure 2: {Enter measure description shown in Table 1.}
· {List findings in bullet point format.}

RECOMMENDATIONS
· {List recommendations in bullet point format.}




[bookmark: _Toc457288361]{Using the approved investment program PIR strategy as a guide, the PIR Quality Officer or designee enters each measure in the “Measure” column of the table below.  The investment program completes the remainder of the table as part of its self-assessment.}
3.2 Performance
3.2.1 [bookmark: _Toc457288362]Program Office Self-Assessment
[bookmark: _Ref457564715][bookmark: _Toc456854574][bookmark: _Toc457290838]Table 2: Performance Self-Assessment
	Measure
	Alignment Review
	Data Review
	Work Plan Review

	Measure 1
Define the specific measure and its target/baseline value 
	For this measure, is the approved PIR Strategy still accurately aligned with the program?
	For this measure, are the data sources, data collection methods, and evaluation methods still accurately described in the approved PIR Strategy? 
	For this measure, does the program’s work plan include the work necessary to obtain, retain, and analyze the data identified in that PIR Strategy? Have resources been assigned to perform that work? Is that work on schedule?

	Measure 2
Define the specific measure and its target/baseline value 
	For this measure, is the approved PIR Strategy still accurately aligned with the program?
	For this measure, are the data sources, data collection methods, and evaluation methods still accurately described in the approved PIR Strategy? 
	For this measure, does the program’s work plan include the work necessary to obtain, retain, and analyze the data identified in that PIR Strategy? Have resources been assigned to perform that work? Is that work on schedule?

	Discussion of issues with corrective actions:
{The format of the table above may not provide enough space or flexibility to fully describe the issues that may be identified there, along with recommended or planned corrective actions. As required, use this space to include that additional information. Also use this space to identify any proposed new measures that should be included in a revision to the approved PIR Strategy.}



[bookmark: FAA_6146]
[bookmark: _Toc454359200][bookmark: _Toc457288363]3.2.2	PIR Quality Officer Independent Assessment
Findings and recommendations identified for the measures in this assessment area are described below.  

FINDINGS
Measure 1: {Enter measure description shown in Table 2.}
· {List findings in bullet point format.}

Measure 2: {Enter measure description shown in Table 2.}
· {List findings in bullet point format.}

RECOMMENDATIONS
· {List recommendations in bullet point format.}


[bookmark: _Toc457288364]{Using the approved investment program PIR strategy as a guide, the PIR Quality Officer or designee  enters each measure in the “Measure” column of the table below.  The investment program completes the remainder of the table as part of its self-assessment.}
3.3 Strategic Impact and Effectiveness
[bookmark: _Toc457288365]3.3.1	Program Office Self-Assessment
[bookmark: _Ref457565093][bookmark: _Toc456854576][bookmark: _Toc457290840]Table 3: Strategic Impact and Effectiveness Self-Assessment
	Measure
	Alignment Review
	Data Review
	Work Plan Review

	Measure 1
Define the specific measure and its target/baseline value 
	For this measure, is the approved PIR Strategy still accurately aligned with the program?
	For this measure, are the data sources, data collection methods, and evaluation methods still accurately described in the approved PIR Strategy? 
	For this measure, does the program’s work plan include the work necessary to obtain, retain, and analyze the data identified in that PIR Strategy? Have resources been assigned to perform that work? Is that work on schedule?

	Measure 2
Define the specific measure and its target/baseline value 
	For this measure, is the approved PIR Strategy still accurately aligned with the program?
	For this measure, are the data sources, data collection methods, and evaluation methods still accurately described in the approved PIR Strategy? 
	For this measure, does the program’s work plan include the work necessary to obtain, retain, and analyze the data identified in that PIR Strategy? Have resources been assigned to perform that work? Is that work on schedule?

	Discussion of issues with corrective actions:
{The format of the table above may not provide enough space or flexibility to fully describe the issues that may be identified there, along with recommended or planned corrective actions. As required, use this space to include that additional information. Also use this space to identify any proposed new measures that should be included in a revision to the approved PIR Strategy.}



[bookmark: _Toc306092088]
[bookmark: _Toc454359203][bookmark: _Toc457288366]3.3.2	PIR Quality Officer Independent Assessment
Findings and recommendations identified for the measures in this assessment area are described below. 
FINDINGS
Measure 1: {Enter measure description shown in Table 3.}
· {List findings in bullet point format.}

Measure 2: {Enter measure description shown in Table 3.}
· {List findings in bullet point format.}

RECOMMENDATIONS
· {List recommendations in bullet point format.}




[bookmark: _Toc454359204][bookmark: _Toc457288367]{Using the approved investment program PIR strategy as a guide, the PIR Quality Officer or designee  enters each measure in the “Measure” column of the table below.  The investment program completes the remainder of the table as part of its self-assessment.}
3.4 Benefits and Service Objectives
[bookmark: _Toc454359205][bookmark: _Toc457288368]3.4.1	Program Office Self-Assessment
[bookmark: _Ref457565335][bookmark: _Toc456854578][bookmark: _Toc457290842]Table 4: Benefits and Service Objectives Self-Assessment
	Measure
	Alignment Review
	Data Review
	Work Plan Review

	Measure 1
Define the specific measure and its target/baseline value 
	For this measure, is the approved PIR Strategy still accurately aligned with the program?
	For this measure, are the data sources, data collection methods, and evaluation methods still accurately described in the approved PIR Strategy? 
	For this measure, does the program’s work plan include the work necessary to obtain, retain, and analyze the data identified in that PIR Strategy? Have resources been assigned to perform that work? Is that work on schedule?

	Measure 2
Define the specific measure and its target/baseline value 
	For this measure, is the approved PIR Strategy still accurately aligned with the program?
	For this measure, are the data sources, data collection methods, and evaluation methods still accurately described in the approved PIR Strategy? 
	For this measure, does the program’s work plan include the work necessary to obtain, retain, and analyze the data identified in that PIR Strategy? Have resources been assigned to perform that work? Is that work on schedule?

	Discussion of issues with corrective actions:
{The format of the table above may not provide enough space or flexibility to fully describe the issues that may be identified there, along with recommended or planned corrective actions. As required, use this space to include that additional information. Also use this space to identify any proposed new measures that should be included in a revision to the approved PIR Strategy.}



[bookmark: _Toc232834359][bookmark: _Toc232834360][bookmark: _Toc232834365][bookmark: _Toc232834373][bookmark: _Toc232834378][bookmark: _Toc232834383]
[bookmark: _Toc454359206][bookmark: _Toc457288369]3.4.2	PIR Quality Officer Independent Assessment
Findings and recommendations identified for the measures in this assessment area are described below.  

FINDINGS
Measure 1: {Enter measure description shown in Table 4.}
· {List findings in bullet point format.}

Measure 2: {Enter measure description shown in Table 4.}
· {List findings in bullet point format.}

RECOMMENDATIONS
· {List recommendations in bullet point format.}



4.0 [bookmark: _Toc457288370]Conclusion 
{Note: This section is to be completed by the PIR Quality Officer or designee.}

{Describe whether or not the investment program’s self-assessment is in alignment with the independent assessment performed by the PIR Quality Officer.

If there are any identified PIR data readiness findings, list them in bullet format for each assessment area.

Note:  If an assessment area does not have any findings, there is no need to document it in the bulleted list.}

· For the Business Results assessment area:
· {List the identified findings in bullet point format for the assessment area, if any.}
· For the Performance assessment area:
· {List the identified findings in bullet point format for the assessment area, if any.}
· For the Strategic Impact and Effectiveness assessment area:
· {List the identified findings in bullet point format for the assessment area, if any.}
· For the Benefits and Service Objectives assessment area:
· {List the identified findings in bullet point format for the assessment area, if any.}




5.0 [bookmark: _Toc451937811][bookmark: _Toc454359208][bookmark: _Toc457288371][bookmark: _Toc451935535][bookmark: _Toc451935659][bookmark: _Toc451937817][bookmark: _Toc451937820]Appendices
Appendix A – Reference Documents	A-1
Appendix B – Corrective Action Plan	B-1
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Appendix A – Reference Documents

{Use the examples below as a guide for documenting the references used in preparing this report.}

Acquisition Program Baseline for {Program Name}, dated July 17, 2013, IPM Documentum.
Business Case Document for {Program Name}, dated July 17, 2013, IPM Documentum.
Implementation Strategy and Planning Document, {Program Name}, dated July 17, 2013, IPM Documentum.
JRC Record of Decision, dated September 25, 2013, JRC Executive Secretariat Website.
PIR Strategy for {Program Name}, Version 3.0, dated May 12, 2015.
Program Management Plan for {Program Name}, dated July 17, 2013.


A-1
Appendix B – Corrective Action Plan

PIR Data Readiness Assessment
Corrective Action Plan for
{Program Name}
Date: {Date}

	Business Results

	Recommendation
	Corrective Action
	Completion Date
(Month/Year)

	
	
	

	
	
	



	Performance

	Recommendation
	Corrective Action
	Completion Date
(Month/Year)

	
	
	

	
	
	



	Strategic Impact and Effectiveness

	Recommendation
	Corrective Action
	Completion Date
(Month/Year)

	
	
	

	
	
	



	Benefits and Service Objectives

	Recommendation
	Corrective Action
	Completion Date
(Month/Year)
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