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The Acquisition Program Baseline (APB) for New Investment program documents the cost, schedule, and performance baselines for the acquisition program. It is the mutual agreement between the Investment Decision authority (IDA), the performing organization, and the user organization concerning the performance and capability the program will provide and the cost and schedule authorized for the program.
The APB is jointly developed by the Program team and the Capital Programs Formulation group (APB-34) of the Financial Services organization (ABA). The Investment Planning & Analysis office (AFI-1) of the Financial Services organization (ABA) provides the planning data for the Cost Baseline section of the APB.
The APB is finalized just prior to the Final Investment Decision (FID). The APB encompasses summary level cost, schedule, and performance data from the final versions of the key FID artifacts:  Program Requirements Document, Business Case, and Implementation Strategy and Planning Document. 
There are two approval cycles for the APB. 1) Prior to the formal FID, the APB is reviewed and approved from the Program Manager up through the head of the performing organization. For only Air Traffic Organization programs, the head of the user organization (if different from the performing organization) must also be briefed and their approval obtained. Finally, the head of the applicable Line of Business/Staff Office is briefed and their approval obtained. These approvals are included on the second signature page of the APB. 2) The second approval cycle occurs at the formal FID briefing presented to the IDA of the program scope, schedule, cost and performance.  Immediately upon completion of an affirmative FID decision, the approval signatures of the IDA members are obtained on the cover page of the APB.
	Program Overview


Briefly describe the New Investment program. The overview should be a summary of the detailed program description information encompassed in both the budget submission white sheets for the BY and from the Resource Planning Document (RPD) for BY+1. Include a brief description of how program relates to FAA’s strategic goals and long-term road map.

	Schedule Baseline


In the table below provide the schedule baseline within which the acquisition program must be accomplished. The APB milestones encompass key events after approval of the FID that typically are on the program schedule critical path. The schedule baseline in the APB must be consistent with the risk-adjusted schedule depicted in the Implementation Strategy and Planning Document.
Schedule milestones should be selected from the AMS standard list of milestones as applicable.  In the event that the AMS standard list of milestones does not fully apply, the Program team will work with the Capital Programs Formulation group (APB-34) of the Financial Services organization (ABA) to jointly consider and select the appropriate schedule milestones. Narrative defining these milestones should be included in a text box below the schedule baseline table.

	Milestone
	Code
	Flag
	APB Planned Date
	Duration

	Final Investment Decision
	S17
	F (first)
	Mmm-YY
	0 months

	Milestone A
	SXX
	 
	Mmm-YY
	months after FID

	Milestone B
	SXX
	 
	Mmm-YY
	months after FID

	Milestone C
	SXX 
	 
	Mmm-YY
	months after FID

	Milestone D
	SXX 
	 
	Mmm-YY
	months after FID

	Milestone E
	SXX
	L (last)
	Mmm-YY
	months after FID


	Cost Baseline 


In the table below provide the investment cost data from the final business case. This data must be consistent with the cost data depicted in the Final Investment Decision briefing package presented to the JRC. Do not include non-baselined cost for future phases. The cost baseline should be coordinated with the Investment Planning & Analysis group (AFI-100) of the Financial Services organization (ABA).

	
	F&E (Then Year $ in Millions)

	Cost Element
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	Total

	Mmm/DD/YYYY JRC FID
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x

	Acquisition Cost Baseline
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x
	x.x


	Performance Baseline


In the table below, provide a list of all performance parameters and their values. These performance parameters must encompass the critical performance requirements (CPRs) contained in the Final Program Requirements document that are necessary to achieve the required operational capability. The values for each requirement must be quantitative and able to be evaluated during testing of the system.
	Performance Parameter
	Values (Units)

	Parameter A
	XX

	Parameter B
	XX

	Parameter C
	XX

	Parameter D
	XX

	Parameter E
	XX


Critical performance requirement definitions and use guidance:
Critical performance requirements are the primary requirements that represent attributes or characteristics considered essential to meeting the mission needs that the program is seeking to satisfy.  The critical performance requirements are a part of the total program requirements that define the operational framework and performance baseline for the investment program.  The program requirements are the basis for evaluating the readiness of products, with particular emphasis and priority given to critical performance requirements.  Critical performance requirements are expressed in terms of a value with a unit of measure.  Critical performance requirements are summarized in a table as shown below.
The value represents the minimum acceptable operational value below which the utility of the solution becomes questionable.  The failure to attain program critical performance requirements may degrade product performance, delay the program (possibly impacting dependent programs), or place into question the overall affordability and capability provided by the solution.

The initial critical performance requirements are identified in the updated pPRD prior to initial investment decision, finalized in the fPRD, and included verbatim in the acquisition program baseline.  The formulation and composition of critical performance requirements are consistent with primitive requirements statements as defined in the FAA systems engineering manual.  Critical performance requirements must be testable to enable test and evaluation efforts to support effective verification and validation and decision-making processes.  The service organization with the mission need is responsible for identifying and documenting meaningful critical performance requirements that are central to meeting the intended mission needs and benefit targets in the business case analysis.

Verification and validation of critical performance requirements and other program requirements is performed throughout the program’s lifecycle, from the time of their development until in-service use of the system or service, as described in the verification and validation guidelines document.

– Critical performance requirement status provides the decision authority with pertinent information regarding a solution’s progress toward operational acceptability.  At milestone decisions, verified and validated critical performance requirements (or lack thereof) justify approvals (or disapprovals) for proceeding (or not) into:

1. Solution Implementation (Final Investment Decision)

2. System production (if applicable)

3. Initial operational use (Initial Operating Capability)

4. In-Service Management (In-Service Decision)

During program reviews, critical performance requirement status provides the decision authority with insight into program progress towards its end state.  This critical performance requirement status information is used to identify program risks and issues, allowing opportunities to make adjustments to underperforming programs.  The decision authority should ensure that the total number of critical performance requirements is the minimum number needed to characterize what is needed to meet the mission needs.  Critical performance requirements also provide additional attention and priority for test and evaluation conduct and reporting to evaluate the ability of the system or service to fulfill the mission.  Planning for early and formal test conduct will give precedence to testing critical performance requirements over other requirements.  Test and evaluation results will roll up detailed test and evaluation data based on the critical performance requirements to assess the overall performance and limitations of the system or service to better support decision-making and risk management.
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