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Portfolio Stakeholder Governance Body Charter Template

General Guidance 

A Technology Refreshment Portfolio program is associated with keeping a portfolio of fielded products, systems, equipment, and services maintained, sustained, and operational. The program should not improve existing functionality unless it is strictly incidental for sustaining the operation. It may include both software and hardware and it may result in new safety or security implications.

The Technology Refreshment Portfolio program may provide technological updates to refresh the system technology and ensure continued reliability, maintainability, extensibility and supportability.

A Technology Refreshment Portfolio program may provide improvements ensuring current and future compliance with software, data, communication standards, and enterprise services. The program has an enterprise-wide impact, whereby a change to the product or system will sustain its continued use for a specified period of time.

Within the Technology Refreshment Portfolio Acquisition Category (ACAT), any individually managed effort intended to address a specific sustainment need associated with keeping a fielded product(s) maintained and operational is assigned a Technology Refreshment Project sub-ACAT.

Within the Acquisition Management System (AMS), some types of investments are incorporated into the Technology Refreshment Portfolio ACAT, including the following:

Service Life Extension (SLEP): Insertion of new components, upgrades, modifications, or modernizations to an existing system meant to sustain the current level of service beyond the original service life. Changes may improve system performance but must not add functionality.
Replacement-in-Kind: An As-needed exchange or introduction of a similar or equivalent component or part of a system which satisfies the original design-specification and results in absolutely no change to form, fit, function, specification, performance or procedures in order to sustain the original service life of the planned system.
[bookmark: FAA_3438]
In using the template below, replace the guidance with the text that belongs in each section. Additional sub-sections can be added to any area that makes sense. The upper levels that are defined should help to provide context for where to put additional sections.

While the template only includes two signatures, the staffing of the charter should include leadership within the organizations included in the governing body, which may include multiple lines of business and/or staff offices.
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[bookmark: _Toc22903285]Introduction / Purpose

Define/Describe the Program. This section should include a brief description of the sustainment program, its purpose, and history. It also includes a description of the system(s) that will be maintained and provides a high-level description of the program management process, practices and work products.

This charter establishes the Portfolio Stakeholder Governance Body as the prioritization authority for all sustainment projects and as the investment decision authority for all Sub-ACAT Level 2 projects within the <Program Name> program. 

[bookmark: _Toc22903286][bookmark: _Toc104529422]Scope

Define the scope of the Charter. This includes defining the policies, standards, guidelines and practices that are applicable to the management of the program. The authority of the charter members and responsible organizations should be defined here. 

The charter defines the membership, roles and responsibilities, and decision making processes for the Portfolio Stakeholder Governance Body. It also includes a description of the prioritization and investment decision processes.

[bookmark: _Toc22903287]Membership

This section defines the roles of organizations and their representative members who comprise the Portfolio Stakeholder Governance Body. The membership is not limited to the line of business or staff office associated with the Service Organization with Need. Membership may include other lines of business and staff offices, as well as external stakeholder organizations.

[bookmark: _Toc22903288]Organization Overview

Provide an Organization Overview or summary view of the stakeholder organizations from a program perspective. This section may include graphics to show the organization for easy reference. It should detail the program hierarchy including groups or offices with the authority for disposition of decisions and issues, particularly as they apply to approvals and escalations, such as to the JRC.

[bookmark: _Toc22903289][bookmark: _Toc389721811]Roles and Responsibilities 

Define the roles that affect the Program and the specific responsibilities associated with each role utilizing the example table below. Although some roles are not specific to portfolio management, they represent inter-relationships and inter-dependencies with core Program processes and should be identified in this table. 

Provide any specific responsibilities and duties of each group, title or organization in the Roles and Responsibilities table.

[bookmark: _Toc22727375]Table 2-1. Roles and Responsibilities
	Role
	Responsibility
	Organization

	Chair
	
	

	
	
	


[bookmark: _Toc22903290]
Portfolio Stakeholder Governance Body Decision Making Process

This section should include the process by which the Portfolio Stakeholder Governance Body makes decisions. A description of how the body works with other key organizations, including programs dependent on systems within the portfolio, should be included here.

The Portfolio Stakeholder Governance Body uses a consensus model for decision-making. Decisions may be decided at the Portfolio Stakeholder Governance Body meetings or may be decided through electronic voting such as email.

In the event the Portfolio Stakeholder Governance is unable to reach a consensus or the consensus decision is not agreed to by the Director  of the service organization with the need, the decision will be referred to the JRC. For a Final Investment Decision, decision authority reverts to the JRC.  All other issues are presented to the JRC for a Strategy Decision.
[bookmark: _Toc22903296]Charter Governance

Describe the governance strategy for the charter. This can include rules for updates, periodicity of review, and approval authorities. The processes defined here should be broad enough in scope to cover changes to any part of the charter.

Portfolio Management Overview

The specifics about the Portfolio Stakeholder Governance Body operating procedures are defined here. There should be descriptions of the analysis and prioritization, projection investment decision, and program control processes the program intends to follow for the Program. 

Sustainability Analysis and Projection Prioritization Processes

The Portfolio Stakeholder Governance Body should describe the method by and frequency with which they will update the sustainability analyses for the portfolio of systems, including diminishing manufacturing sources and material shortages (DMSMS), end of support, and reliability issues. It must also designate the factors determining the prioritization of projects within the Program.



[bookmark: _Toc22903294]Decision Processes and Documentation Requirements

The Portfolio Stakeholder Governance Body should express how it would review various projects under the portfolio. It must describe the process and criteria used to determine when a project is ready to enter Solution Implementation and Deployment. It must designate the documentation required to make those decisions. The documentation needs to be of sufficient detail to provide justification for resulting investment and prioritization decisions.

Performance Monitoring and Reporting

The portfolio should define how it will monitor its cost, schedule, performance, and progress as projects are executed. Depending on the nature of an individual project (e.g. sub-ACAT determination, cost, technical complexity, etc.), the processes used may vary.

Procedures for reporting on performance metrics should also be defined in this section.  Metrics must include, at a minimum, cost, schedule and performance measures and should be similar to what is in SPIRE.  The reporting process should include who is responsible for each step of the process, and under what conditions the process applies.

[bookmark: _Toc22903297]Appendices

Appendices contain details that are not included in the plan itself or that are referenced in the plan. The only required appendix is Appendix A for Acronyms and Terms used with this plan. Other appendices are at the discretion of the program but may include forms, process maps, reports, metrics such as change requests, deviations, et cetera. 

[bookmark: _Toc104528690][bookmark: _Toc104529439][bookmark: _Toc22903298]Appendix A Acronyms

The terms listed in the following table may be found in this document:

	Term
	Definition
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