
AMS Lifecycle Management Policy

Solution Implementation

Configuration Management

Environmental, Occupational Safety and Health (EOSH)

Human Factors

Information Systems Security

Integrated Logistics Support

Risk Management

System Engineering

Test and Evaluation

Deployment Planning (ISR/ISD)

Finalize Solution 
Planning

Obtain the 
Solution 

Verify 
Operational 
Readiness 

Deploy Solution 
At All Sites 

Plan for 
In-Service 

Management 

Verify and 
Validate Key 

Work Products 

Prepare for 
In-Service 
Decision 

Conduct 
Production 
Decision

Conduct Product 
Decision 

Define and 
Correct 

Operational 
Issues 

Is This a 
Developmental 

Solution? 

In-Service 
Decision 

Yes

YesNo

No

Establish CM 
Program Support 

Library

Establish 
Functional 
Baseline

Monitor 
Contractor CM 

Activities

Establish 
Allocated 
Baseline

Establish Test 
Configuration 

Baseline

Establish 
Facility / Site 

Baselines

Conduct 
Functional 

Configuration 
Audit

Conduct 
Physical 

Configuration 
Audit

Establish 
Product 
Baseline

Incorporate EOSH 
Requirements

into Post 
Implementation 

Review (PIR) Plan

Incorporate EOSH 
Requirements

into Designs and 
Implementation 

Plans

Conduct EOSH 
On-Site 

Assessment at 
Key Site

Conduct Human 
Engineering 

Analyses

Apply Human 
Engineering to 
System Design

Test System 
Against Human 

Performance 
Requirements

Conduct 
In-Service 
Review for 

Human Factors

Provide Risk 
Feedback on 

Design

Provide Risk 
Feedback on 

As-Built

Perform Security 
Assessments 

and Contingency 
Tests

Authorize 
Operation

Update ILS 
Documentation

Develop 
Reutilization and 
Disposition Plan

Acquire ILS 
Resources

Support Logistic 
Elements of the 

In-Service 
Review

Develop Risk 
Management 

Plan for Solution 
Implementation

Implement Risk 
Mitigation and 
Monitor Risk 

Status

Identify, Quantify, 
and Mitigate New 

and Emerging 
Risks

Define System 
Architectural 

Design
Analyze System 
Requirements

Develop System 
Architectural 

Design

Develop System 
Detailed Design

Develop and Test 
Software Code

Integrate 
Software and 

Conduct Design 
Qualification 

Tests

Conduct 
Integration Test 

Review

Oversee CSU / 
CSCI Integration 

and Testing

Oversee CSCI 
Integration and 

Testing

Oversee 
Hardware 

Configuration 
Item Integration 

and Testing

Oversee System 
Integration & 

Testing

Prepare Plans / 
Procedures for 

Operational 
Testing

Obtain 
Resources for 

Operational 
Testing

Conduct 
Operational Test

Conduct Site 
Acceptance Test

Develop Final 
Test and 

Evaluation 
Master Plan

Approve 
Contractor 

Master Test Plan

Oversee Software 
Coding and CSU 

Testing

Conduct Test 
Readiness 

Review
Witness Design 

Qualification Test

Conduct 
Production 
Acceptance 

Testing Each Unit

Prepare Plans / 
Procedures for 

IOA

Conduct 
Independent 
Operational 
Assessment

Prepare Field 
Familiarization 

Test Plans / 
Procedures Key 

Site

Conduct Field 
Familiarization 
Testing at Key 

Site

Prepare 
Independent 
Operational 
Assessment 
Readiness 
Declaration

Coordinate with 
Stakeholders

Complete Final 
Draft ISD Briefing 
(including Action 

Plans)

Schedule / Hold 
Working-level 

ISD Stakeholder 
Meeting

Schedule ISD 
Meeting

Meeting with ISD 
Authority 

(Recommendation 
Briefed by VP of 

ISO)

JRC ISD 
Meeting

Shedule JRC ISD 
Meeting

Close Items on 
the ISR Checklist

ISD Entrance 
Criteria Review

Prepare Draft ISD 
Action Plans

Hold Pre-ISD 
Meeting for VPs

ISR Checklist 
Status Report

Hold the ISD 
Readiness 

Review
Schedule Pre-ISD 
Meetings for VPs

Schedule ISD 
Meeting

ISD Meeting with 
VPs of Safety and 

Technical 
Training and the 

VPs of the 
Implementing 

and Stakeholder 
Service 

Organizations

ISD

Execute Monthly 
Update to Action 

Plans

ISD Action Plans 
Completed as 

Scheduled

Notify ISD 
Authority

Finalize ISD 
Documentation

Approve Contractor 
Management Plans 

Conduct System 
Requirements 
Review (SRR) 

Oversee Design of 
System 

Architecture 
Conduct Critical 
Design Review

Make Product 
Demonstration 

Decision 

Oversee Software 
Coding and CSU 

Testing 

Conduct Integration 
Test Review 

Oversee System 
Requirements 

Analysis 

Conduct System 
Design Review 

(SDR)

Oversee Software 
Detailed Design 

Oversee Hardware 
Acquisition

Oversee CSC/CSCI 
Integration and 

Testing 

Oversee Software 
Requirements 

Analysis 

Oversee Hardware 
CI Integration and 

Testing 

Oversee CSCI 
Integration and 

Testing

Conduct 
Hardware 

Specification 
Review

Conduct Software 
Specification 

Review 

Conduct 
Preliminary Design 

Review 

Oversee System 
Integration and 

Testing 

Oversee Software 
Preliminary Design

Conduct Test 
Readiness Review 

(TRR) 

Witness Design 
Qualification Test 

Conduct Production 
Acceptance Test 

Each Unit 

Award Prime 
Contracts 

Award Support 
Contract(s) 

KEY SITE
Develop Cutover 
Plan for Key Site 

Prepare Key Site 
for New System

SUBSEQUENT
SITES

Develop Cutover 
Plan for Each Site

Integrate and 
Test System at 

Key Site

Install and 
Checkout System 

at Key Site

Prepare Each Site 
for New System

Conduct 
Operational 

Testing at Key Site

Conduct 
Independent 
Operational 

Assessment (IOA)

Install and 
Checkout System 

at Each Site

Make Production 
Decision

Integrate and Test 
System Each Site

Conduct Field 
Familiarization 

Testing Key Site

Conduct Dual 
Operations Key 

Site

Conduct Dual 
Operations Each 

Site

Prepare for 
In-Service 
Decision

Commission Key 
Site into 

Operational 
Service 

Commission Into 
Operational 

Service Each Site

Obtain the 
In-Service 
Decision 

Dispose of 
Replaced Assets 

Key Site 

Dispose of 
Replaced Assets 

Each Site

Conduct Field 
Familiarization 

Testing Each Site

SYSTEM DEVELOPMENT

CONTRACTING

IMPLEMENTATION

FACILITY MODERNIZATION

REAL ESTATE ACQUISITION

Commercially Available Hardware and Developmental Software:
SYSTEM / SOFTWARE

Acquire Facility 
Modernization 

Equipment

Modernize 
Facility(s)

Perform Facility 
Contract 

Acceptance 
Inspection

Adapt Standard 
National Design to 

Local Sites

Award Facility 
Modernization 

Contract(s)

Acquire Facility 
Modernization 

Equipment

Modernize 
Facility(s)

Perform Facility 
Contract 

Acceptance 
Inspection

Adapt Standard 
National Design to 

Local Sites

Award Facility 
Modernization 

Contract(s)

Acquire Facility 
Modernization 

Equipment

Modernize 
Facility(s)

Perform Facility 
Contract 

Acceptance 
Inspection

Adapt Standard 
National Design to 

Local Sites

Award Facility 
Modernization 

Contract(s)

Negotiate and 
Evaluate Offers

Award Real 
Estate

Inspect and 
Accept Real Estate

Continuing 
Real Estate 
Involvement

Award Prime 
Contracts 

Award Support 
Contract(s) 

KEY SITE
Develop Cutover 
Plan for Key Site 

Prepare Key Site 
for New System

SUBSEQUENT
SITES

Develop Cutover 
Plan for Each Site

Integrate and 
Test System at 

Key Site

Install and 
Checkout System 

at Key Site

Prepare Each Site 
for New System

Conduct 
Operational 

Testing at Key Site

Conduct 
Independent 
Operational 

Assessment (IOA)

Install and 
Checkout System 

at Each Site

Make Production 
Decision

Integrate and Test 
System Each Site

Conduct Field 
Familiarization 

Testing Key Site

Conduct Dual 
Operations Key 

Site

Conduct Dual 
Operations Each 

Site

Prepare for 
In-Service 
Decision

Commission Key 
Site into 

Operational 
Service 

Commission Into 
Operational 

Service Each Site

Obtain the 
In-Service 
Decision 

Dispose of 
Replaced Assets 

Key Site 

Dispose of 
Replaced Assets 

Each Site

Conduct Field 
Familiarization 

Testing Each Site

SYSTEM DEVELOPMENT

CONTRACTING

IMPLEMENTATION

FACILITY MODERNIZATION

REAL ESTATE ACQUISITION

Developmental Hardware and Developmental Software:
SYSTEM / SOFTWARE

Negotiate and 
Evaluate Offers

Award Real 
Estate

Inspect and 
Accept Real Estate

Continuing 
Real Estate 
Involvement

Approve Contractor 
Management Plans 

Conduct System 
Requirements 
Review (SRR) 

Oversee Design of 
System 

Architecture 
Conduct Critical 
Design Review

Make Product 
Demonstration 

Decision 

Oversee Software 
Coding and CSU 

Testing 

Conduct Integration 
Test Review 

Oversee System 
Requirements 

Analysis 

Conduct System 
Design Review 

(SDR)

Oversee Software 
Detailed Design 

Oversee Hardware 
Acquisition

Oversee CSC/CSCI 
Integration and 

Testing 

Oversee Software 
Requirements 

Analysis 

Oversee Hardware 
Requirements 

Analysis 

Oversee Hardware 
CI Integration and 

Testing 

Oversee CSCI 
Integration and 

Testing

Conduct 
Hardware 

Specification 
Review

Conduct Software 
Specification 

Review 

Conduct 
Preliminary Design 

Review 

Oversee System 
Integration and 

Testing 

Oversee Software 
Preliminary Design

Oversee Hardware 
Preliminary Design

Conduct Test 
Readiness Review 

(TRR) 

Witness Design 
Qualification Test 

Conduct Production 
Acceptance Test 

Each Unit 

KEY SITE
Develop Cutover 
Plan for Key Site 

Prepare Key Site 
for New System

SUBSEQUENT
SITES

Develop Cutover 
Plan for Each Site

Integrate and 
Test System at 

Key Site

Install and 
Checkout System 

at Key Site

Prepare Each Site 
for New System

Conduct 
Operational 

Testing at Key Site

Conduct 
Independent 
Operational 

Assessment (IOA)

Install and 
Checkout System 

at Each Site

Make Production 
Decision

Integrate and Test 
System Each Site

Conduct Field 
Familiarization 

Testing Key Site

Conduct Dual 
Operations Key 

Site

Conduct Dual 
Operations Each 

Site

Prepare for 
In-Service 
Decision

Commission Key 
Site into 

Operational 
Service 

Commission Into 
Operational 

Service Each Site

Obtain the 
In-Service 
Decision 

Dispose of 
Replaced Assets 

Key Site 

Dispose of 
Replaced Assets 

Each Site

Conduct Field 
Familiarization 

Testing Each Site

SYSTEM DEVELOPMENT

CONTRACTING

IMPLEMENTATION

FACILITY MODERNIZATION

REAL ESTATE ACQUISITION

Commercially Available Hardware and Software:
SYSTEM / SOFTWARE

Negotiate and 
Evaluate Offers

Award Real 
Estate

Inspect and 
Accept Real Estate

Continuing 
Real Estate 
Involvement

Approve Contractor 
Management Plans 

Conduct System 
Requirements 
Review (SRR) 

Oversee Design of 
System 

Architecture 
Conduct Critical 
Design Review

Make Product 
Demonstration 

Decision 

Oversee Software 
Coding and CSU 

Testing 

Conduct Integration 
Test Review 

Oversee System 
Requirements 

Analysis 

Conduct System 
Design Review 

(SDR)

Oversee Software 
Detailed Design 

Oversee Hardware 
Acquisition

Oversee CSC/CSCI 
Integration and 

Testing 

Oversee Software 
Requirements 

Analysis 

Oversee Hardware 
Requirements 

Analysis 

Oversee Hardware 
CI Integration and 

Testing 

Oversee CSCI 
Integration and 

Testing

Conduct 
Hardware 

Specification 
Review

Conduct Software 
Specification 

Review 

Conduct 
Preliminary Design 

Review 

Oversee System 
Integration and 

Testing 

Oversee Software 
Preliminary Design

Oversee Hardware 
Preliminary Design

Conduct Test 
Readiness Review 

(TRR) 

Witness Design 
Qualification Test 

Conduct Production 
Acceptance Test 

Each Unit 

Make Selection 
Decision 

Notify Congress 
of Award Award Contract Debrief Offeror(s)


