AMS LIFECYCLE MANAGEMENT POLICY

Service Analysis & Strategic Planning

Analyze Service

= Shortfalls and =
Concepts
Joint Resources
Cathey Prepare Does Does Council B
i imi iorif Investment  No
Information on Preliminary shortfall O, Assess Priority Prepare EA FAAEAB  N°  Approves the i I
the Service |} > Shortfall. =P Impact => andTime =~ =) Change =  Endorse the Enterprise. [ r“‘\:;:;)e':‘ =) Defer Initiative
Environment Analysis NAS? Phasing Change? Architecture Now?
3 Yes 3 Yes l Yes
Assess FAA Go th ;::Q"EOPS Prepare
Strategic and U Development ReworierDoter Prel:;nr;Paallry
Performance and Anolvels
Goals Decomposition v
¥
Read! No
for =P Rework or Defer
CRD?
3 Yes
Go To CRD
" Mature Through
> Analyze - Idgnhf;; and L Concept Maturity -  Designate  _
Functions DL and Technology ACAT
Alternatives Development
* No
Verify and Validate Are
- Develop Solution Develop Technical and Investment Yes
Flnallize IShf)rtfall Conceptof 4 Preliminary o & ° Techn_ology and oo N Analysis -
nalysis 0 i i " q Readiness
q Inputs and Mature? Decision
Interdependencies
+ No
Assess Plan for Execute Decision
9 Operational =9 D;::LoztEsA - L)  Investment Authority
Safety Y Analysis Direction
Assess
~ Information ™
Security
Verify and Plan for
Key e =  In-Service =
Work Products Management
i lo Verify Yes i
Finalize Solution Obtain the Is This a & e In-Service Deploy So.lutlon
Planning ~”  Soluion P  Developmental P Operational = > Decision =)  AtAll Sites
Solution? Readiness
Yes
K4 No
Conduct Prepare for
Production =  In-Service T
Decision Decision
Define and
Conduct Product __J Correct A
Decision Operational I
Issues
> Deliver | -
Services
l I Yes
Sustain and Is Solution i Solution
Execute Within an Mo;ltor ratnd . rvaaIuate g Mecting No Is the Yes Analyze Affordable  YeS  oorocice
In-Service "> Operational ] YesorNo > epol R g S -> rJSer:‘m;Ie? -> l(l)pgrade =>  Within Existing Analysis
her leede ptions Budgets?
Management Capabilty? Expectations Needs? 9
¥ Yes ¥ No ¥ No
q i Sustain End Service Live Obtain, Validate,
R Obt.a'[‘ - L:‘ss;r g:::'i:" > Services | . and Dispose of and Deploy
si'::;'iz:'g to Enable OC? Unneeded Assets Solution Upgrade
I— Yes
Verify and
Validate
Operational

Capability





