
 

 

 

AMS LIFECYCLE MANAGEMENT POLICY 

Finalize 
Strategy for 

Implementation 
and Lifecycle 

Support 

Solicit Offers For 
Prime Contract(s) 

Finalize and 
Validate 

Business Case 

Develop 
Acquisition 

Program 
Baseline 

Plan for Solution 
Implementation 

Verify and 
Validate Key 

Work Products 

Execute Decision 
Authority 
Direction 

Final 
Investment 
Decision 

Yes 

No 

Form Investment 
Analysis Team 

Analyze 
Business Case 

Evaluate 
Affordability 

Develop, Verify, 
and Validate Key 
Work Products 

Plan for Final 
Investment 

Analysis 

Execute Decision 
Authority 
Direction 

Initital 
Investment 
Decision 

Yes 

No 

Finalize Shortfall 
Analysis 

Develop Solution 
Concept of 
Operations 

Develop 
Preliminary 

Requirements 

Analyze 
Functions 

Assess 
Information 

Security 

Assess 
Operational 

Safety 

Develop EA 
Products 

Identify and 
Develop 

Alternatives 

Mature Through 
Concept Maturity 
and Technology 

Development 

Designate 
ACAT 

Verify and Validate 
Technical and 
Operational 
Inputs and 

Interdependencies 

Are 
Technology and 
Requirements 

Mature? 

Plan for 
Investment 

Analysis 

Execute Decision 
Authority 
Direction 

Investment 
Analysis 

Readiness 
Decision 

Yes 
Yes 

No 

No 

Analyze Service
Shortfalls and 

Concepts 

Gather 
Information on 

the Service 
Environment 

Prepare
Preliminary

Shortfall 
Analysis 

Assess FAA 
Strategic and 
Performance 

Goals 

Does 
Shortfall 
Impact
NAS? 

Go To ConOps 
Change

Development
and 

Decomposition 

Assess Priority
and Time 
Phasing 

Prepare EA
Change 

Joint Resources 
Council 

Approves the
Enterprise

Architecture 
Defer Initiative 

Rework or Defer 

Prepare
Preliminary

Shortfall 
Analysis 

Yes 

No Does 
FAA EAB 

Endorse the 
Change? 

Rework or Defer 

Yes 

No 

Ready
for 

CRD? 

Go To CRD 

Yes 

No 

Is 
Investment 

Action 
Needed 
Now? 

Yes 

No 

Service Analysis & Strategic Planning 

Concept & Requirements Definition 

Initial Investment Analysis 

Final Investment Analysis 

Solution Implementation 

Finalize Solution 
Planning 

Obtain the 
Solution 

Verify 
Operational 
Readiness 

Deploy Solution 
At All Sites 

Plan for 
In-Service 

Management 

Verify and 
Validate Key 

Work Products 

Prepare for 
In-Service 
Decision 

Conduct 
Production 
Decision 

Conduct Product 
Decision 

Define and 
Correct 

Operational 
Issues 

Is This a 
Developmental 

Solution? 

In-Service 
Decision 

Yes 

Yes No 

No 

In-Service Management 

Sustain and 
Execute 

In-Service 
Management 

Obtain 
Remaining 
Solutions 

Monitor and 
Report 

Performance 

Evaluate 
Performance and 

Customer 
Expectations 

Deliver 
Services 

Sustain 
Services 

Verify and 
Validate 

Operational 
Capability 

Is Solution 
Within an 

Operational 
Capability? 

Yes 

Is This the 
Last Solution 
to Enable OC? 

Yes 

Yes or No 

Yes 

Analyze 
Upgrade 
Options 

End Service Live 
and Dispose of 

Unneeded Assets 

Solution 
Meeting 
Service 
Needs? 

No Is the 
Service 

Needed? 

Yes 

No 

Obtain, Validate, 
and Deploy 

Solution Upgrade 

Go To Service 
Analysis 

Affordable 
Within Existing 

Budgets? 

Yes 

No 




